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MESAJUL PRESEDINTELUI CONSILIULUI BANCII
MESSAGE OF THE BANK COUNCIL PRESIDENT

Stimati Clienti, Parteneri si Actionari
ai Bdncii!
Anul 2010 a fost anul recuperarii, dar si al
schimbarilor pozitive pentru economia Re-
publicii Moldova, afirmatie care in egala masura poate

fi atribuita si Bancii de Economii S.A. - element cheie al
economiei nationale.

In pofida provocarilor cauzate de factori externi si
interni, Banca de Economii S.A. a fost si ramane a fi
o institutie fundamentala pentru sistemul financiar-
bancar al Republicii Moldova, detinand un rol proe-
minent in procesul accelerarii si sustinerii proceselor
economice, realizarii programelor sociale de impor-
tanta nationala precum si in dezvoltarea serviciilor
bancare.

Fundamentarea adecvata a optiunilor de dezvol-
tare pe care le-a ales Banca si corelarea acestora cu
riscurile asumate s-a concretizat prin obtinerea unor
indicatori de activitate si eficienta pe masurd, fiind
asigurata o evolutie durabila a activitatii desfasurate.

Sunt sigur ca clientii Bancii apreciaza gama de ser-
vicii prestate de bancd, calitatea deservirii si profesio-
nalismul angajatilor, tehnologiile moderne aplicate
precum si infrastructura creata in scopul satisfacerii ne-
cesitatilor in servicii bancare calitative.

Dear Clients, Partners and Shareholders
of the Bank!

he year of 2010 was a recovery year as well as

a year full of positive changes for the economy
of the Republic of Moldova: a statement that may be
equally related to Banca de Economii S.A. a key ele-
ment of the national economy.

Despite the challenges caused by the external and
internal factors, Banca de Economii S.A. was and remains
to be a fundamental institution for the financial and
banking system of the Republic of Moldova, holding
a preeminent position during the acceleration and sup-
port of the economic processes, implementation of the
social programs of national importance and in the deve-
lopment of the banking services.

An adequate substantiation of the development
options that have been chosen by the Bank and their
correlation with the assumed risks resulted in the
commensurate performance and efficiency indexes,
so that a durable evolution of the activity performed
has been ensured.

| am sure that the Bank clients appreciate a range of
the services rendered by the Bank, the quality of its ser-
vices and professionalism of its employees, the modern
technologies applied as well as the infrastructure created
to meet the needs in the high-quality banking services.
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Participarea la administrarea unei institutii cum
este Banca de Economii S.A. este o onoare, dar si 0
mare responsabilitate pentru orice manager care do-
reste sa contribuie la dezvoltarea economiei nationa-
le si a societatii in intregime.

Din numele Consiliului Bancii exprim certitudinea
depunerii eforturilor maxime pentru asigurarea dez-
voltarii Bancii si realizarea sarcinilor strategice stabili-
te de actionari, orientate in primul rand spre promo-
varea valorilor principale ale Bancii — clientul si nece-
sitatile sale.

Doresc sa asigur actionarii ca si in viitor Banca va
pune accentul pe eficientizarea si optimizarea activi-
tatii sale in corespundere cu cele mai bune practici
din domeniu, apreciate nu doar la nivel local dar si
international, va tinde la sporirea profitului, rentabi-
litatii si capitalizarii, ramanand o investitie profitabild
pentru actionari.

Cu respect,

Veaceslav Mamaliga
Presedintele Consiliului Bdncii de Economii S.A.

Participation in the management of the instituti-
on, such as Banca de Economii S.A. is an honor and a
big responsibility for any manager, who strives to con-
tribute to the development of the national economy
and the society as a whole.

On behalf of the Bank Board, | am certain of ha-
ving made the best efforts to ensure the Bank de-
velopment and achievement of the strategic tasks
established by the shareholders, oriented first of all
to promotion of the main values of the Bank - clients
and their needs.

| would like to assure the shareholders that in fu-
ture the Bank will focus on optimizing and making
its activity more efficient in accordance with the best
practices in this field, appreciated not only locally, but
also internationally, it will strive to increase its profit,
profitability and capitalization, so that it will remain a
profitable investment for the shareholders.

Yours faithfully,
Veaceslav Mamadliga
President of the Council of Banca de Economii S.A.
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N
I nanul 2010 Banca a implinit 70 de ani de la fondare.
Pentru mine si echipa Bancii de EconomiiS.A.a 70-a
aniversare nu este o varsta care ne permite sa ne relaxam,
ori sa ne ascundem dupa realizarile si pozitia Bancii
pe piata. Este o aniversare care ne asigura ca strategia
selectata de banca este una de succes, ca echipa creata
este una profesionista si ambitioasa, ca scopurile atinse
ne impun sa ne fixdm scopuri noi si mai grandioase.

Anul care a trecut a fost unul plin de evenimente
complexe, in unele cazuri contradictorii, dar finalmente
Banca a facut fata si este gata in continuare ca contribuie
la cresterea economiei nationale si dezvoltarea societa-
tii.

Strategia Bancii s-a axat pe optimizarea proceselor,
fortificare sistemei de prevenire si protejare contra
riscurilor aferente activitatii financiare, maririi profitabili-
tatii produselor precum si asigurarea capita-lizarii Bancii.

Detinand in continuare pozitia de lider incontestabil
dupa acoperirea teritoriala, Banca de Economii S.A. ges-
tioneaza cea mai extinsa si dezvoltata retea de subdi-
viziuni la nivel national. Astfel, in 2010 Banca gestiona
activitatea a 37 filiale si 424 reprezentante asigurand
reconstructia, renovarea si modernizarea sediilor filialelor
din Stefan- Voda, Rezina, Sangerei, Cantemir, Soldanesti.

Activele siresursele gestionate de Banca de Economii
S.A. la finele anului 2010 au constituit 5,298 milioane lei,
volumul carora s-a majorat comparativ cu inceputul
perioadei cu 175.6 milioane lei sau cu 3.4 la suta mai
mult. Evolutia acestei cresteri a fost influentata la finele
anului de mérirea bazei de resurse stabile si diversificarea

In 2010, the Bank turned 70 from the moment of
its foundation. For the team of Banca de Economii
S.A. and for me personally, the 70th anniversary does
not imply the age when we could rest on our oars or
“hide” behind the Bank’s achievements and the position
it holds at the market. This anniversary proves that the
strategy chosen by the Bank is a successful one, its
team is professional and ambitious, and the objectives
reached make us set even more grandiose goals.

The previous year was full of complex, sometimes
contradictory events, yet the Bank finally managed to
cope with them and is ready to contribute to the growth
of the national economy and the development of the
society.

The Bank’s strategy is focused on optimizing the
processes, consolidating the system of prevention and
protection against financial activity risks and increasing
the product profitability, as well as ensuring the Bank
capitalization.

As Banca de Economii S.A. holds the position of an
incontestable territorial coverage leader, it runs the most
widespread and developed subdivision network at the
national level. Thus, the Bank managed the activity of
37 affiliations and 424 representative offices, providing
reconstruction, renovation and modernization of the af-
filiation offices situated in Stefan-Voda, Rezina, Sangerei,
Cantemir and Soldanesti, in 2010.

In late 2010, the assets and resources managed by
Banca de Economii S.A. amounted to 5.298 million lei;
their volume became 175.6 million lei or 3.4 per cent




RAPORT ANUAL 2010 ANNUAL REPORT

e

a—

—

oL

MESAJUL PRESEDINTELUI BANCII DE ECONOMII S.A.
MESSAGE FROM THE PRESIDENT OF BANCA DE ECONOMII S.A.

acesteia. Politica echilibrata, adecvata si implementata
conform situatiei create pe piata la rand cu gestiunea
optima a portofoliilor de active, au permis Bancii sa
inregistreze performante financiare ce s-au incadrat in
obiectivele stabilite in planul de afaceri. In anul 2010
Banca a obtinut venituri de 653 milioane lei, cu 51.4
milioane lei mai mult decat in 2009.

Capitalul normativ total la finele anului 2010 a insu-
mat 809.5 milioane lei, reducandu-se pe parcursul anului
cu 10.3 milioane lei. Capitalizarea suficienta si desfasura-
rea prudenta a activitatii a permis Bancii sa se conforme-
ze pe deplin normativelor Bancii Nationale a Moldovei
in ceea ce priveste marimea minima a capitalului regle-
mentat.

Numarul cardurilor bancare aflate in circulatie
constituiau cca 170 mii de carduri active cu cca 7% mai
mult decat in 2009. Ponderea cardurilor in circulatie
emise de Banca de Economii S.A. in totalul cardurilor in
circulatie emise de toate bancile din Republica Moldova
constituie 21%. Volumul operatiunilor de alimentare a
cardurilor in perioada de raportare s-a majorat fata de
anul precedent cu cca 8%. Volumul operatiunilor de
debitare a cardurilor (eliberarea numerarului, efectuarea
achitarilor) s-a majorat cu cca 9% in comparatie cu anul
2009. Ponderea numarului de operatiuni efectuate in
Republica Moldova in numerar cu cardurile emise de
Banca de Economii S.A. pe piata cardurilor bancare a
Republicii Moldova constituie 29%.

In anul 2010 Banca de Economii S.A. a implementat
Sistemul National de Decontari Nete in Moldova pentru
sistemul international de plati Visa International (Moldo-
va National Net Settlement Service). Acest serviciu asi-
gurd decontarile nationale in lei moldovenesti prin inter-
mediul cardurilor emise sub egida sistemei internationa-
le de plati Visa International de catre bancile autohtone.
Doresc sa mentionez ca in anul 2009 un sistem similar
a-fost implementat inca pentru o sistema internationala
de plati prin intermediul cardurilor.

Deja al treilea an consecutiv, Banca de Economii
—S:A. obtine |premii_mari si aprecieri la unele din cele
mai prestjgmase nominalizari in cadrul concursurilor
,,Ma;ica ﬁompraala a-anului”organizate de catre Camera

| de| oheﬂt si-industrie-din Republlca Moldova. Tn 2008

Baﬁca fost rjwmmallzata la categoria ,Lider”, primind

'-,"Me; iul e/Aur’, in 2009 Banca a obtinut,Medalia de

[ Aur”| a1L10 lnal|zarea “Marca; Comerciala responsabila
soclal",' ;é}r in ‘acest an, Bahcq a fost nominalizata la

1
=

more, in comparison with the beginning of the term. The
evolution of this increase was influenced by the increase
in the stable resource basis and their diversification. Well-
balanced policy implemented adequately to the market
situation, along with the optimum asset management,
enabled the Bank to register financial achievements
in accordance with the objectives stipulated by the
business plan. In 2010, the Bank gained profit at the
amount of 653 million lei, which is 51.4 million lei more,
than in 2009.

In the end of 2010, the total normative capital
amounted to 809.5 million lei, demonstrating a 10.3 mil-
lion lei decrease during the year. The sufficient capita-
lization and prudent activity management has enabled
the Bank to fully comply with the standards adopted by
the National Bank of Moldova, regarding the minimum
amount of the regulatory capital.

The number of Bank cards in circulation was about
170 thousand active cards, which is approximately 7
per cent more, than in 2009. The share of the cards in
circulation issued by Banca de Economii S.A. in the total
amount of cards in circulation issued by all banks of
Moldova is 21 per cent. The amount of card-supporting
operations during the accounting period became
approximately 8 per cent more, as compared to the
previous year. The amount of debit card operations
(drawing cash, making payments) became 9 per cent
more, as compared to 2009. The share of the number of
operations in the Republic of Moldova in cash with the
use of the cards issued by Banca de Economii S.A. at the
Bank card market amounts to 29 per cent.

In 2010, Banca de Economii S.A. implemented Mol-
dova National Net Settlement Service for Visa Interna-
tional payment system. This service ensures national
settlements in Moldavian lei by means of cards issued by
the domestic banks under the aegis of Visa International
payment system. | would like to mention, that a similar
system was implemented for the international card set-
tlement system in 2009.

For three years in succession, Banca de Economii
S.A.is awarded grand prizes and appraisal at one of the
most prestigious nominations within the framework
of “The Trademark of the Year” competition, held by
the Commerce and Industry Chamber of the Republic
of Moldova. In 2008, the Bank was nominated in the
Leader category and was awarded the Golden Mercury;
in 2009, the Bank was awarded the Gold Medal as the
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categoria ,Reputatie si Incredere” obtinind iarasi
+Mercuriul de Aur”.

Cea mai mare realizare cdpdtatd si mentinuta -
este increderea si aprecierea clientilor in siguranta si
stabilitatea Bancii de Economii S.A. De aceia, elaborareassi
implementarea produselor si serviciilor noi, tehnologiile
avansate, excelenta deservirii, conditiile performante
oferite de subdiviziunile amplasate pe intreg teritoriul
tarii, campaniile promotionale organizate de catre banca
impreuna cu partenerii sai — toate acestea sunt orientate
spre clientii nostri. Si in continuare vom fi activi si
inventivi la acest capitol.

Sper ca succesele noastre sunt apreciate de actionarii
nostri si ii asigur ca noi suntem gata sa facem fata ce-
rintelor, provocarilor noi pentru a contribui esential la o
dezvoltare continua si dinamica a economiei si societatii.

Imaginea de integritate si conformitate pe care o
detinem noi pe piata bancara imi da dreptul sa afirm ca
Banca de Economii S.A. este o banca cu o platforma larga
de activitate si un spatiu deschis pentru toti acei care au
nevoie de noi.

Respectele mele tuturor pentru increderea in
noi si cd sunteti alaturi de noi!

Cu consideratiune,
Grigore Gacikevici
Presedinte Banca de Economii S.A.

“Socially Responsible Trademark”; this year, the Bank
was nominated in “Reputation and Trust” nomination
and awarded the Golden Mercury once again.

Yet the greatest achievement gained and maintained
is the customers’trust and appreciation of safety and sta-
bility provided by Banca de Economii S.A. This is why de-
veloping and implementing new products and services,
advanced technologies, excellent service, perfect condi-
tions offered by our subdivisions all over the country and
promotional campaigns organized by the Bank together
with its partners are oriented towards our customers. We
shall stay active and resourceful in this sphere.

I hope our success is appreciated by our shareholders
and ensure them, that we are ready to cope with the re-
quirements and face new challenges in order to make an
essential contribution to the constant continuous deve-
lopment of economy and society.

The image of integrity and reliability we have gained
at the banking market, gives me the right to claim that
Banca de Economii S.A. is a Bank having a large activity
platform and is open for everyone who needs us.

Please accept this expression of our highest
regards for trusting us and staying with us.

Yours respectfully,
Grigore Gacikevici,
President of Banca de Economii S. A.
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m La 11 noiembrie 1940 au fost create
primele 7 Directii judetene ale Casei
de Economii pe teritoriul R. Moldova in
localitatile Bender, Cahul, Balti, Chisinau,
Orhei, Soroca si Tiraspol.

m In anul 1987 Banca a devenit o
subdiviziune a Bancii de Economii a URSS,
fiind numita Banca de Economii S.A. din
RSSM.

= In anul 1992, institutia a fost reorganizata
in Banca de Economii S.A. a Moldovei,
devenind astfel banca comerciala pe actiuni
cu capital de stat.

m La decizia actionarilor, in anul 1994, Banca
este reorganizata in societate pe actiuni de
tip deschis.

m Inanul 1996 se transforma in Banca comer-
ciala pe actiuni,Banca de Economii S.A”.

= Inanul 2001 Banca a fost reinregistrata ca
Societate pe Actiuni, statut pe care-l detine
pana in prezent.

randul Banca de Economii S.A. este un brand

bine cunoscut in mintea consumatorilor, da-
toritd prezentei pe piata chiar de la originea crearii
acestor servicii in perioada interbelica, dar mai ales
cea postbelica.

Incepandu-si istoria in anul 1940, Banca de Eco-
nomii S.A. este prima banca din Moldova, cu care se
marcheaza aparitia sectorului bancar pe teritoriul Re-
publicii Moldova.

|_ —Primele 7 directii judetene ale Caselor de Stat
de Economii (titlu ce denumeste institutia unde
oamenii isi puteau tine economiile), deschise la 11

__noiembrie 1940, intr-un mediu economic slab dez-

voltat, de}vm solutia pentru necesitatile financiare
ale Qamlenllor din-acea perioada.

m  On the 11th of November, 1940, the first 7
Regional Departments of the Savings Bank
were created in the territory of the Republic

of Moldova in such localities as Bender,
Cahul, Balti, Chisinau, Orhei, Soroca and
Tiraspol.

m In 1987, the Bank became a subdivision of
the Savings Bank of the USSR, thus assuming
the name Bancade EconomiiS.A.din RSSM
(Banca de Economii S.A. in the MSSR).

m In 1992, the institution was reorganized
and became Banca de Economii S.A. a
Moldovei, a commercial joint-stock Bank
with the state capital.

’

m In 1994, according to the shareholders
decision, the Bank was reorganized and
became an open joint-stock company.

m In 1996, it was transformed into a
commercial joint-stock Bank, thus assuming
the name of Banca de Economii S.A.

m In 2001, the Bank was re-registered as a
joint-stock company and still holds this
status nowadays.

Banca de Economii S.A. brand is well known to
the consumers due to its presence at the mar-
ket from the moment of creating these services be-
tween the First and the Second World Wars and after
the Second World War.

The history of Banca de Economi starts in 1940; it
is the first Bank in Moldova and the banking sector in
the territory of the Republic of Moldova started with
it.

The first 7 regional departments of the State Sa-
vings Bank (the former name of the institutions whe-
re people could store their savings) were opened on
the 11th of November, 1940; as the economic envi-
ronment was weak and undeveloped, it was a good
solution to satisfy the people’s financial needs during
that time.

| ' 'Astfely odata cu dezvoltarea diferitor ramuri ale
I |eco rrn -a dezvoltat i sistemul financiar-bancar,
Fau aq\(3 t noi necesitati ﬁnanaare si, pentru a satisface
ceruitele, oamenilor, Banca de Economii S.A. a conti-
nuat sa lsi diversifice gama deservicii-Fiind una dintre

! 'i -

Thus, as different branches of economy were de-
veloping and the banking system appeared, new fi-
nancial needs emerged; to satisfy its customers’ needs,
Banca de Economii S.A. continued to diversify the
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primele banci din Moldova, care si-a comunicat eficient
pozitia unica pe piata bancara - accesibilitatea, Banca
de Economii S.A. in scurt timp a devenit pilonul siste-
mului financiar-bancar.

Aceasta cale parcursa de institutia noastra cu o
evolutie economica, martora a diferitor transformari
in societate este calea parcursa de mai multe banci
autohtone din Moldova, insa evident ca Bancii de Eco-
nomii S.A. i-a revenit rolul de pilon al societdtii, avand
cea mai lunga cale plina de evenimente si actiuni pa-
trunse de specificul si propriul sdu inteles istoric.

La etapa incipienta de activitate Casele de Econo-
mii prestau urmatoarele servicii: eliberarea platilor
sociale (de fapt acest serviciu poate fi numit unul tra-
ditional pentru Banca), organizarea diverselor loterii,
comercializarea obligatiunilor de stat cu castig, credi-
tarea populatiei, transferurile banesti pentru popula-
tie. Promovarea acestor servicii se facea prin diferite
canale de informare in masa. Se folosea pe larg publi-
citatea afiselor si publicitatea anunturilor din ziare. La
fiecare intreprindere si organizatie se elaborau gazete
de perete informative unde se plasa informatia despre
serviciile oferite de catre Casele de Economii. Un canal
important de informare si promovare a serviciilor si
noutatilor despre serviciile prestate de catre institutie
era radioul. Se elabora material informativ vizual sub
forma de afise si brosuri.

Casele de Economii in perioada anilor '50-'70 nu
numai cd asigurau pastrarea garantata a sumelor de
bani, ci jucau rolul cel mai important in procesul de
formare a economiei Republicii prin acumularea su-
melor de bani ce contribuiau la imbunatatirea struc-
turii bugetelor si cresterii bunastarii populatiei.

Aceastd perioada a secolului trecut marcheaza
activitatea Caselor de Economii din Moldova direct
prin prisma reformelor de conjunctura economica si
sociala. In aceastd perioada Republica Moldova tre-
ce prin reforma administrativ - teritoriala, factor ce a
conditionat schimbari in structura retelei Caselor de
Economii. La inceputul anilor’ 50 pe teritoriul republi-
cii activau 279 de subdiviziuni dintre care 66 de Case
de Economii centrale si 205 de agentii, iar deja in anii
1960 activau peste 860 de subdiviziuni.

Un rol important in imbunatatirea procesului de
lucru in Casele de Economii I-a avut extinderea retelei
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range of services it rendered. It was one of the first
banks in Moldova that efficiently conveyed its unique
position at the Bank market, stressing its availability;
this is how Banca de Economii S.A. rapidly became a
pillar of the financial and banking system.

This way of economic development our institution
has passed as a witness of various social modifications
is the way passed by many domestic banks in Moldo-
va; however, it is evident that Banca de Economii S.A.
has played the part of the “pillar” of the society, as its
way was the longest, full of events and actions having
its specificity and historical significance.

At the initial stage of their activity, the Savings
banks rendered the following services: issuing social
payments (these services may even be referred to as
the traditional ones for the Bank, actually), organizing
different lotteries, selling public bonds, crediting the
population and making transfers for the population.
These services were promoted by various mass me-
dia sources. Posters and announcements published in
newspapers were widely used. Every enterprise and
organization issued their informative wall newspa-
pers, where the information on the services offered by
the Savings banks was published. Radio was another
important source for promoting various institutions
and announcing the news regarding modifications
of the services rendered. Visual information materials
were published in posters and brochures.

In '50s and '70s the Savings banks not only pro-
vided guaranteed storage of money sums, yet pla-
yed an important part in the process of shaping the
republic’s economy by means of accumulating the
sums of money, which contributed to the budget
structure and improved the population’s welfare.

This part of the last century directly marked the
activity of the Savings banks in Moldova through the
prism of reforms of social and economic value; the Re-
public of Moldova was going through an administra-
tive and territorial reform, which resulted in the modi-
fications within the networks of the Savings banks. In
early ‘50s, 279 subdivisions worked in the territory of
the republic, 66 of them were central Savings banks
and 205 were agencies; in the 1960s, the subdivisions
were already over 860.



RAPORT ANUAL 2010 ANNUAL REPORT

ISTORIA BRAND-ULUI
BRAND HISTORY

de Case de Economii, care se realiza din contul extin-
derii numarului de agentii si instruirea personalului in
special in zona rurala. Acest proces a permis apropie-
rea nemijlocita a Caselor de popor. La data de 1 ianu-
arie 1960 in Republica activau 44 de Case Centrale de
Economii cu un numar total de 605 de angajati.

Perioada anilor 1960 ne denota tendinta cetateni-
lor convinsi ca anume Casele de Economii le ajuta sa
dirijeze mai bine bugetele personale si sa-si satisfaca
necesitatile de proportii mari. in aceastd perioada se
lanseazd campanii promotionale pentru informarea
clientilor despre posibilitatea procurdrii obiectelor
de pret prin intermediul imprumuturilor de stat, a
castigurilor si a biletelor de loterie. Punctul culmi-
nant al acestor actiuni revine publicitatii, atunci cand
multi cetateni prin intermediul Caselor de Economii
plaseaza venituri pentru asi procura obiecte de pret
— automobile, motociclete, mobila, televizoare, pen-
tru a pleca la statiuni balneare si pentru alte cheltuieli
importante.

La sfarsitul anilor’ 60 apar noi produse banca-
re — receptionare facturilor de plata a serviciilor
comunale. In 1969 prin ghiseele Caselor de Eco-
nomii trec 17.1 milioane de ruble ori 88.6% din
totalul facturilor serviciilor comunale.

Din vara anului 1970 la sate se permite achitarea
consumului de energie electrica prin intermediul Ca-
selor de Economii. lar pe parcursul unui an are loc des-
chiderea a inca 60 de unitati noi, cifra totald ajungand
la 1,076 de Case de Economii de diverse categorii.

La inceputul anilor ‘70 reteaua Caselor de Econo-
mii includea 36 Case de Economii centrale, 123 Case
de Economii categoria I, 138 Case de Economii cate-
goria Il si 807 agentii, dintre care 764 in mediul rural.

—1n 1988 Banca de Economii S.A. si-a asumat un nou
produs bancar, sianume creditarea populatiei. Limita lini-
ei de credit pentru anul 1988 a fost de 90 milioane ruble,

—heinformeaza eanalele arhivelor istorice.

in. ar{i|!1989 = 1990, k:a urmare a cererilor tot mai
lnéls'tent ale populatiei, precum si a necesitatilor
i §tﬂ1ngen1:e de dezvoltare,x:a urmare a cresterii numa-
"l rruluide-ser |du oferite de Casele de Economii, se duce
~ B 1o pot ca tot mfl activa de ﬁextmdere a retelei Caselor
| de E qnnmu atatdn.numar, cat si in. calitate. Astfel,
mbuhatétrrea se axa pe! cateva obiective strategice:

An important part in improving the working pro-
cess at the Savings banks played the extending of
the Banks' network, implemented by extending the
number of agencies and staff instruction, especially in
rural areas. This process helped the Savings banks be
immediately closer to people. On the 1st of January,
1960, 44 Central Savings banks worked in the repu-
blic; there were 605 employees working there.

The '60s were marked by the citizens’ opinion that
the Savings banks could help them manage perso-
nal budgets and satisfy their largescale necessitates.
During this term, promotional campaigns aimed to
inform customers on the possibility of purchasing
precious objects by means of state loan, premium and
lottery tickets. Publicity was the culmination of these
actions: many citizens placed their income with the
Savings banks in order to purchase precious objects,
such as cars, motorcycles, furniture, TVs, go to resort
or make any other important expenditures.

In late ‘60s new Bank products emerged, such as
receiving invoices for utility services. In 1969, 17.1
million ruble or 88.6 per cent of the invoices for utility
service, went through the pay-offices of the Savings
banks.

In summer 1970, in the villages, paying for elec-
tric energy used at the Savings banks was allowed.
During a single year, 60 new representative offices
opened and the total number of the Savings banks of
different categories amounted to 1.076.

In early '70s, the Savings banks’ network included
36 central Savings banks, 123 Savings banks of the 1st
category, 138 Savings banks of the 2nd category and
807 agents, 764 of which in rural areas.

In 1988, Banca de Economii S.A. assumed a new
Bank product: population crediting. The credit line
limit for 1988 was 90 million rubles, according to his-
torical records.

In 1989-1990, at the population’s insistent requests
and the urgent necessity of development resulting
from the increase in the number of services offered
by the Savings banks, the Bank policy was more ac-
tively aimed at extending the Saving Bank network
enhancing both their number and quality. Thus, the
improvement was based upon a number of strategic



alegerea amplasarilor favorabile (locuri aglomerate, in
apropiere de institutii, organizatii, colective muncito-
resti), acolo unde fluxul de populatie este mai abun-
dents, iar informarea ei este mai accesibila, construc-
tia de noi sedii, ceia ce mareste considerabil numarul
de personal antrenat in activitatea bancara si informa-
rea mai agresiva a populatiei. La 01 ianuarie 1990 re-
teaua Bancii de Economii includea 1,174 unitati dintre
care 42 Case de Economii centrale.

Ca urmare a decretului Sovietului de Ministri al
URSS nr. 1118 din 6 octombrie 1987, a fost reorga-
nizata structura Directiei Economiilor Provenite din
Munca si Directiei Creditare de Stat a RSSM, aceasta
devenind Banca Republicana a Bancii de Economii a
URSS, prin urmare - Banca de Economii S.A.

La inceputul anilor '90, odata cu conturarea siste-
mului financiar-bancar si aparitia concurentei in tara
noastrd, Banca de Economii S.A. lanseaza servicii mo-
derne, noi pe piata bancara din R. Moldova, menite sa
faciliteze operatiunile bancare, sa sporeasca gradul de
securitate a pastrarii banilor si bunurilor de valoare, sa
economiseasca timpul pretios si sa sporeasca con-
fortul oamenilor. Pe langa diversificarea permanenta
a spectrului de servicii, conform cerintelor societatii,
Banca de Economii S.A. imbunatdteste si alte aspecte
ale activitatii sale: extinderea retelei de subdiviziuni,
calitatea deservirii, ridicarea nivelului de profesiona-
lism a personalului, precum si alte activitati ce tin de
sponsorizarea evenimentelor, personalitatilor cultura-
le sau alte activitati de filantropie. Toate aceste aspec-
te motivante renasteau din schimbadrile ce se produ-
ceau in societate.

La inceputul anilor ‘90 a fost implementat sistemul
de plata electronic, care a eficientizat procesul de de-
servire. S-a inceput efectuarea operatiilor in baza carte-
lelor de plata electronice, clientii dispuneau de posibi-
litatea de a deschide o varietate mult mai larga de de-
pozite in dependenta de termen si dobanda, decontari
prin virament conform dispozitiilor lunare, operatiuni
cu obligatiuni, arenda celulelor de safeu pentru pastra-
rea valorilor, dar in primul rand, creditarea populatiei.
Peste jumatate din toate depunerile banesti ale popu-
latiei se realizau in cadrul Bancii de Economii S.A.

Pe langa toate serviciile mentionate mai sus, in
anul 1993 Banca de Economii S.A. a fost printre prime-
le institutii financiare ce a inceput activitatea cu uni-
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objectives: selecting favorable locations (agglomera-
ted places situated next to institutions, organizations
and working collectives), where the flux of population
was more abundant and information was more ac-
cessible, constructing new buildings, which increased
the number of the trained staff engaged in banking
activity and informing the population in a more per-
suasive way. On the 1st of January, 1990, the Banca de
Economii S.A.’s network included 1.174 entities, 42 of
which were Central Savings banks.

According to the Decree of the Council of Minis-
ters of the USSR on October 6th, 1987, the State De-
partment of Savings Obtained by Work and Crediting
Direction of the SSRM structure was reorganized; it
became the Republican Bank of the Savings Bank of
the USSR, later on it assumed the name of Banca de
Economii S.A.

In early 90’s, simultaneously with shaping the fi-
nancial and banking system and competition appea-
red in our country, Banca de Economii S.A. was laun-
ching modern services, new at the banking market
of the Republic of Moldova, aimed at facilitating the
banking operations, enhancing the security degree
for storing money and valuable things, saving pre-
cious time and improving people’s comfort. Along
with the constant diversification of the services range
in accordance with the society’s demands, Banca de
Economii S.A. improved other aspects of activity: ex-
tending subdivision network, service quality, enhan-
cing the staff’s professional level and practicing other
activities referring to sponsore cultural events, perso-
nalities and other philanthropic activities. All of these
motivating aspects were determined by the changes
in the society.

In early ‘90s, an electronic payment system was
introduced and it made the service process more effi-
cient. Operations on the basis of electronic payment
cards began; customers had the possibility to open a
large variety of deposits differing by term and interest
rate, make payments by transfer in accordance with
monthly provisions, practice public bond operations
and rent safety cells for storing valuable items; yet
the most essential issue was crediting the population.
More than a half of all the money deposits were made
at Banca de Economii S.A.

11
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tati convertibile, astfel, operatiunile valutare au permis
atragerea unui numar si mai mare de clienti, dar mai
ales au permis efectuarea legaturilor coresponden-
te cu alte bandi si institutii financiare din straindtate.
Cresterea numarului de servicii oferite devine tot mai
important pentru bancg, iar colaborarea cu strainata-
tea-onoua etapa de avansare si crestere continua.

In anul 1993 Banca de Economii S.A. este prima
banca care a lansat bine cunoscutul transfer rapid de
bani Western Union, acesta fiind o adevdrata salvare
si 0 posibilitate reala pentru persoanele plecate peste
hotare de a-si ajuta familiile. Acest serviciu este in sluj-
ba Bdncii de Economii de 18 ani avand o continuitate
de crestere in diferite perioade de 25-45 % la suta din
tot sistemul bancar.

Istoria crearii si definirii marcii comerciale Banca de
Economii S.A. este mult mai lunga decat la alte banci,
ea a parcurs toate etapele de dezvoltare si acceptare
pe piata, deoarece orientarea activitatii Bancii catre
intreaga populatie a R. Moldova a conditionat chiar
si aparitia denumirii de ,Banca a Poporului’, denumi-
re care reda increderea si respectul oamenilor fata de
Banca de Economii S.A. Cert este faptul, ca bancile au
fost primele si unele dintre cele mai mari produca-
toare de publicitate, prin promovarea serviciilor sale
catre populatie si cert lucru cele pentru care devine
necesar inregistrarea ulterioard a denumirii sale ca
marca comerciala.

Sintagma ,Banca a Poporului” a fost inlocuita in
1999 cu sloganul ,Prezenta in fiecare metru patrat”,
apropo, un slogan ce s-a inrdddacinat puternic in
mintea oamenilor, slogan care vine peste decenii
sa exprime exact strategia urmarita de banca inca
de la origini, despre madrirea si largirea retelei sale

__de-subdiviziuni in teritoriul tarii, inclusiv in aseza-

rile rurale. Tendinta Bancii de Economii de a fi cat
mai aproape de client, deschiderea filialelor in toa-

__te raioanele tarii; in orase si sate, justifica aceasta

expresie ka’hsaté'odaté cu inceputul unei campanii
de prdmovare a |nst|tut|e|

| 'De ac}ea p02|t|onarea originald a bancii: ,de a fi
,;’)rezen a-in|fiecare m2"a'fost una foarte reusitd, care
ri-a ai Bancii o prestantd si-o recunoastere in secto-
| rul nungmai bancar, dar il éel promot|onal

In 1993, along with all the services mentioned
above, Banca de Economii S.A. was among the first
financial institutions to start operations with conver-
tible units; foreign currency operations attracted a
large number of customers; in particular, it allowed
correspondent relations with other banks and finan-
cial institutions from abroad. The increase in the num-
ber of services offered became more important to the
Bank and collaboration with the foreign partners was
a new stage of continuous development and growth.

In 1993, Banca de Economii S.A. was the first Bank
to launch the well-known Western Union money
transfer, which turned out to be a real “salvation” for
those going abroad and willing to support their fami-
lies. Banca de Economii S.A. has been practicing this
service for 18 years, demonstrating continuous 25-45
per cent growth within the whole banking system du-
ring various time spans.

The history of creating and maintaining Banca
de Economii S.A. as a trademark is much longer than
that of the other banks; it has passed through all the
development and market acceptance stages; as the
Bank’s activity was oriented towards all the populati-
on of the Republic of Moldova, it was referred to as
the“People’s Bank”and this name reflects the people’s
trust and respect towards Banca de Economii S.A. It is
well-known that the banks were the first institutions
to make advertisement and the largest advertisement
makers, as they had to promote their services for the
population; it is also well-known that further registra-
tion of a name as a trademark was required.

In 1999, the phrase “People’s Bank” was replaced
by the slogan saying: “Presence in every square me-
ter”; by the way, this slogan has “rooted” so deeply in
the people’s mind, as it expresses the policy promoted
by the Bank for dozens of years and reflects increasing
and extending the subdivision network in the terri-
tory of the country, including rural areas. Banca de
Economii S.A. has a tendency of being as close to the
customer as possible, opening its affiliations in all the
regions of the country, its towns and villages, which
accounts for this expression coined simultaneously
with launching a campaign aimed at promoting the
institution.



Daca sloganul Bancii “Prezenta in fiecare m2" vine
sd faca fata situatiei competitive de pe piatd, expri-
mand exact ceia, prin ce Banca de Economii S.A. este
unica in felul ei printre alte banci - avand cea mai mare
retea de subdiviziuni din tara si pana in prezent, atunci
sloganul ,Realizati-va ideile” este un slogan care reda
0 pozitie mai noua bancii, exprimand o noua etapa in
strategia de promovare a bancii, o noua treapta a unei
strategii complexe de marketing, dar nicidecum igno-
rand prima.

In conditiile concurentiale pe piatd, Banca de Eco-
nomii S.A. continua sa fie unul din liderii pietei ban-
care din R. Moldova, cu cea mai mare retea de subdi-
viziuni si cei mai multi angajati, devenind o banca cu
istorie si traditii si in acelasi timp o banca moderna si
tehnologizatd, cunoscand in permanenta stabilitate,
ascensiune si performanta. lar sloganul ,Realizati-va
ideile” vine cu un mesaj nou catre clientii sai - intr-o
banca prezenta in fiecare metru patrat va puteti rea-
liza impreuna cu noi ideile.

Inaugurata cu 70 de ani in urma, Banca de Econo-
mii S.A. reprezinta acum cea mai mare banca din tar3,
cu cea mai lunga istorie si cu cea mai extinsa retea de
subdiviziuni bancare.

RAPORT ANUAL 2010 ANNUAL REPORT

ISTORIA BRAND-ULUI

HISTORY OF THE BRAND

This is why the Bank’s original positioning, as the
desire to be present in every square meter, was a suc-
cessful one: it brought the Bank representation and
recognition both in the banking and promotional sec-
tors.

If the Bank’s slogan “Presence in every square
meter” reveals the market competitive situation and
expresses exactly the thing that makes Banca de Eco-
nomi unique in its way, i. e. having the widest subdi-
vision network in the country, then the slogan “Put
your ideas into practice” refers to the Bank’s newer
position, expressing a new stage in the Bank promo-
tion strategy, a new path in the complex marketing
strategy; however, it does not imply that the first one
is ignored.

Under the competitive market conditions, Banca
de Economii S.A. stays one of the leaders at the ban-
king market in the Republic of Moldova, possessing
the largest subdivision network and the largest num-
ber of employees, which makes it the Bank having its
history and traditions, a modern, technically equip-
ped Bank at the same time, which reveals in its per-
manent stability, ascending trend and performance
indices. And the slogan “Put your ideas into practice”
brings a new message to its customers: you can put
your new ideas into practice together with the Bank
present in every square meter.

Banca de Economii S.A., which has turned 70, is the
largest Bank in the country; it has the longest history
and the largest Bank subdivision network.
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anca de Economii S.A. = istoria si traditii-
le sectorului bancar in R. Moldova

in baza Decretului Prezidiumului Sovietului
Suprem al RSSM din 11 noiembrie 1940, pe terito-
riul Republicii isi incepe activitatea o noua si prima
institutie cu caracter financiar - bancar.

Astfel, pe parcursul anilor prin activitatea sa
intensiva, Banca realizeaza cu succes obiectivele
sale primordiale: consolidarea pozitiei de insti-
tutie financiara sistematica universalda si dina-
mica, pozitionarea si mentinerea printre liderii
sistemului bancar din Republica, satisfacerea
necesitatilor clientilor Bancii conform celor mai
inalte standarde bancare, majorarea valorii ban-
cii, dezvoltarea durabild si consolidarea culturii
organizationale.

Banca de Economii S.A. = echipa puternica

In prezent profesionalismul inalt si perseverenta
deosebita a angajatilor bancii, permit desfasurarea
eficienta a activitatii bancare. Datoritd aportului fie-
caruia dintre angajati si lucrului in echipa, scopurile
propuse sunt atinse cu succes. Pe parcursul ultimi-
lor ani sunt create conditii favorabile pentru cres-
terea profesionala a angajatilor bancii, combinate
cu diverse forme de perfectionare si programe de
actualizare a cunostintelor.

Banca de Economii S.A. = cultura corporativa

Banca de Economii S.A. are frumoase traditii de
apreciere si motivare a angajatilor sai. In colaborare
cu Comitetele Sindicale, Banca organizeaza un sir de
evenimente culturale, educative, sportive si distrac-
tive, menite sa creeze o atmosfera placuta de lucru
““In colectiv si sa consolideze relatiile de colegialitate,
prietenie si spirit de echipa. De asemenea persoa-
__nelor care |ucreaza 20, 30, 40 de ani consecutiv la
" Banca qef Economii S.A, dar si celor care au merite
dqo;;ebfte T1 act|V|tate lise oferd diplome de onoare.

| Il‘.idn gb:iiconomll S.A. stabllltate,5|guranta si calitate
! A

= Pe arctu]sul anilor Banca de Economii S.A. a

[ |nqr ins_o-varietate_de| masuri menite s& aduca

schwﬁba‘.h fayorabile. Au foq facuti pasi importanti
pentl[u a corespunde standardelor i impuse de Banca
r l i | i i:a: -
I == | ERY

anca de Economii S.A. = history and tradi-
tions of the banking sector of the Repu-
blic of Moldova.

On the basis of the Decree of the Presidium of the
Supreme Soviet of the SSRM of the 11th of Novem-
ber, 1940, the first new financial and banking insti-
tution was launched in the territory of the republic.

Thus, during the years of intense activity, the
Bank has been actively implementing its essential
objectives: consolidating its position as a systema-
tic, universal and dynamic banking institution, po-
sitioning and maintaining the status of one of the
leaders within the banking system of the republic,
satisfying the Bank customers’ needs in accordan-
ce with the highest banking standards, enhancing
the Bank value, providing steady development and
consolidating the organizational culture.

Banca de Economii S.A. = reliable team

Nowadays high professionalism and special
perseverance of the Bank employees allow practi-
cing the banking activity in an efficient way. Due to
every employee’s contribution and team work, the
objectives determined are successfully reached. Fa-
vorable conditions for enhancing the staff’s profes-
sional level, combined with different forms of ad-
vanced training and refresher courses, have been
created during the recent years.

Banca de Economii S.A. = corporate culture

Banca de Economii S.A. has good traditions of ap-
preciating and motivating its employees. The Bank,
in collaboration with the Branch Committees, or-
ganizes a number of cultural, education, sport and
variety events, aimed to create a pleasant working
atmosphere for the staff and consolidating collec-
tive nature, friendly relations and team spirit. Besi-
des, persons who have been working with Banca
de Economii S.A. for 20, 30, 40 years in succession
and those who have had special achievements, are
awarded honorable diplomas.

Banca de Economii S.A. = stability, safety and quality

Banca de Economii S.A. has been making a num-
ber of arrangements aimed at introducing favora-
ble changes for many years. Important steps have
been taken in order to conform to the standards,




Nationald, dar si pentru a onora acele valori pe care
Banca le-a promovat si pdstrat pe parcursul intregii
activitati: adica o cultura corporativa puternica, o
gama cat mai larga de servicii oferite clientilor, co-
moditate si eficienta.

Banca de Economii S.A. = increderea clientilor

Pozitionarea Bancii de Economii S.A. printre lideri
in sistemul bancar din R. Moldova, in conditiile exis-
tentei unei concurente puternice, denota faptul ca
Banca de Economii S.A. a obtinut increderea clien-
tului. Si acesta e un aspect foarte important pentru
banca. lar pentru a-i mentine si spori increderea,
Banca continua diversificarea spectrului de produ-
se si servicii, modernizarea si imbunatatirea calitatii
deservirii.

Banca de Economii S.A. = transparenta in afaceri

Politica de a fi transparenta in activitatea sa, asigu-
rd Bancii de Economii S.A. o relatie sincera cu clientul,
o informare veridica si, respectiv, succesul pe care-l
are.

Banca de Economii S.A. = contributie sociala

Banca de Economii S.A. participa permanent activ
la sponsorizarea diverselor activitati de menire socia-
13, culturala, artistica, sportivd, manifestari filantropi-
ce, etc. Sensibilitatea Bancii la necesitatile comunitatii
se caracterizeaza si prin faptul ca Banca nu face publi-
citate de fiecare data cand acorda un ajutor, deoarece
sunt actiuni de caracter moral nu comercial.

De asemenea, prin dezvoltarea sa ca afacere,
Banca de Economii S.A. are o contributie sociala in-
contestabild. in acest aspect Banca de Economii S.A.
inseamnad educatie financiard, locuri de munca, co-
moditate si corectitudine in gestionarea banilor de
catre oameni.

Banca de Economii S.A. = prezenta pe intreg
teritoriul republicii

Dezvoltarea si optimizarea retelei de subdiviziuni
a Bancii ramane a fi unul din obiectivele prioritare ale
strategiei Bancii de Economii S.A., astfel in prezent,
reteaua Bancii constituie 37 filiale si 425 de reprezen-
tante, fiind cea mai mare banca din Moldova dupa
reteaua de subdiviziuni.

Timpul adevereste corectitudinea selectarii
anume a acestor valori...
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introduced by the National Bank and the values,
the Bank has been promoting and keeping to in its
activity for many years: reliable corporate culture,
a large range of services offered to the customers,
convenience and efficiency.

Banca de Economii S.A. = customers’ trust

Banca de Economii S.A. is positioned among the
leaders within the banking sector of the Republic of
Moldova; under the existent conditions determined
by strong competition, this fact demonstrates that
Banca de Economii S.A. has deserved customers’
trust. This is a crucial aspect for the Bank. To main-
tain and improve trust, the Bank keeps diversifying
the range of products and services, modernizing
and improving service quality.

Banca de Economi = business transparency

Transparent activity policy ensures sincere rela-
tions with the customers of Banca de Economii S.A,,
providing trustworthy information and the success it
has achieved consequently.

Banca de Economii S.A. = social contribution

Banca de Economii S.A. takes an active part in
sponsoring various social, cultural, artistic, sport
events, philanthropic activities, etc.,, on a perma-
nent basis. The Bank’s sensible attitude towards the
community needs is demonstrated by the fact that
the Bank does not create any publicity when offe-
ring help every time; thus, such actions are related
to moral aspects, not commercial ones.

Besides, Banca de Economii S.A. makes an incontes-
table social contribution by means of its business deve-
lopment. That is, Banca de Economii S.A. provides finan-
cial education, jobs, convenience and correctness in the
issues related to the money affairs managed by people.

Banca de Economii S.A. = presence all over
the republic

Developing and optimizing the Bank subdivision
network has been one of the high priority objectives
in the strategy developed by Banca de Economii S.A,;
at the moment, the Bank network includes 37 affilia-
tions and 425 representative offices, and it possesses
the largest Bank subdivision network in Moldova.

Time will show whether these values have been
chosen theright way...
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Cu cea mai bogata traditie si istorie, trecu-
ta prin transformari si reforme, Banca de
Economii S.A. a reusit sa faca fata acestora deve-
nind in prezent o institutie de baza a sistemului
bancar si financiar al Republicii Moldova.

Activitatea Bancii este orientata spre o dezvolta-
re durabila si atingerea noilor standarde de evolutie
corporativa.

Banca de Economii S.A. este unul din-
tre liderii pietei financiare a Republicii

Moldova, prezenta prin activitatea sa si

serviciile oferite in majoritatea ramurilor

economiei nationale. Reteaua unicala de

subdiviziuni teritoriale a Bancii si imple-

mentarea celor mai inovatoare tehnologii
asigura accesibilitatea Bancii din orice colt
al tarii.

Banca de Economii S.A. este o banca univer-
sala si stabila. Banca se angajeazad in satisfacerea
cerintelor clientilor si in perfectionarea continua a
calitatii serviciilor si produselor oferite.

= Banca de Economii S.A. este o banca de im-
portanta sociala. Banca este implicata activ in rea-
A lizarea cu succes a programelor social-economice

ale statului, si este un participant activ al vietii civile
din tard, fiind unul dintre sustindtorii importanti ai

/—J artei, stiintei si culturii.

- Misiunea Bancii - de a desfasura activitati fi-
nanciare si de imprumut, oferind servicii de exce-
__——"Tenta, msoflte de-un-management prudent al re-

sursellor populatiei si un angajament de implicare
' lp sustinprjea continud a dezvoltdrii mediului de
aéeeﬁ cu siopul dea cbntrlbw la cresterea eco-

a tPru“| I |

Banca de Economii S.A. has the richest tradi-
tion and history, it has experienced a num-
ber of transformations and reforms and managed
to become the basic banking and financial system
institution in the Republic of Moldova.

The Bank’s activity is oriented towards steady
development and reaching new corporate evolu-
tion standards.

Banca de Economii S.A. is one of the leaders
at the financial market of the Republic of Mol-
dova, presented through its activity and services in
most of the branches of the national economy. The
Bank’s unique territorial subdivision network and
the implementation of the most modern technolo-
gies ensure the Bank’s availability all around the
country.

Banca de Economii S.A. is the universal and
steady Bank. The Bank is engaged in satisfying
the customers’ requirements and constantly im-
proves the quality of its services and products it
offers.

Banca de Economii S.A. is the Bank of social
importance. The Bank s actively involved in imple-
menting the state social and economical programs
and takes an active part in the civil life of the coun-
try; it is one of the major supporters of art, science
and culture.

The Bank’s mission is practicing financial and
loan activities, offering excellent services accompa-
nied by the prudent management of the popula-
tion’s resources and involvement in constant support
of the business environment development in order
to contribute to the country’s economic growth.
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STRUCTURA ACTIONARILOR BANCII DE ECONOMII S.A.
SHAREHOLDERS' STRUCTURE OF BANCA DE ECONOMII S.A.

LA SITUATIA DIN 01.01.2011/AS OF 01.01.2011

Valoarea o Ponderea in Numarul
L Numarul de . . . .
nominala actiuni capitalul social actionarilor
(lei) ’ (%)
Nominal Value | Number of re i:r:;ggt(;: ital Number of
(MDL) Shares g (%) P Shareholders

Actiuni ordinare, total

5 23406 764 99,74 1731
Ordinary shares, total
Inclusiv:
Including:
Agentia Proprietatii Publice pe langa
Ministerul Economiei si Comertului X 13 172 436 56,13 1
Public Trade Agency
Persoane juridice

X 9593 233 40,88 36
Legal entities
Persoane fizice

X 641 095 2,99 1695
Individuals
Actiuni preferentiale, total

1 302980 0,26 778
Preferential shares, total
Inclusiv:
Including
Persoane juridice

X 1836 0,00 1
Legal entities
Persoane fizice

X 301 144 0,26 779
Individuals
Total X 23709 744 100,00 2509
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_
ECHIPA DE MANAGERI LA 01.01.2011
BANK'S TOP MANAGERS AT 01.01.2011
LA SITUATIA DIN 01.01.2011/ AS OF 01.01.2011
NE Prenume, nume Functia
" | Last Name, First Name Function
: o Presedinte
1 5
Grigore Gacikevici President
. Vicepresedinte
2 | Ana Vitiu Vice President
3 | Victor Domenti Vllcepre:sedmte
Vice President
4 | Irina Bargueva Conilell g
8 Chief - accountant
5 | Ancela Osoianu Sef Sectie Secretariat si Protocol
5 Head of the Secretariat Division
: Sef Directie Personal
6 5 5
Aliona Munteanu Head of Personnel Department
o : . Sef Directie Juridica
7 5 5
Mihail Bejenari Head of Legal Department
8 | Corina Burlacu Sef Directie Economico-Financiara
Head of the Economic and Financial Department
9 | Viorel Birca Sef Directie Trezorerie
Head of the Treasury Department
. Sef Directie Credite
10 > ’
Alexandr Migov Head of the Loan Department
11 | Tatiana Juc Sef Directie Operatiuni Valutare si Relatii Externe
Head of the Forex and Foreign Relations Department
12 | Irina Untila Sef Directie Carduri Bancare
‘/l Head of the Bank Cards Departments
- A Sef Directie Administrare Gaj
13 > ’
Ruslan Garbali Head of Mortgage Department
e ] : Sef Directie Audit Intern
14 > ’
- Victoria Lebedeva Head of the Internal Audit Department
. : Sef Sectie Marketing
| R Gemma Popic Head of the Marketing Division
— 16 | Alexandra Ursul Sef Sectie Mon_ltorlzal_‘e 'I_‘ranz_a_c'91
— Head of Transaction Monitoring Division
Sef Directie Securitate Economica
Head of Financial Security Department
| Sef Directie Tehnologii Informationale
Head of Informational Tehnologies Departament
Sef Directie Gospodarire, Incasare si Protectie Tehnica
Head of Administrative Department
Sef Directie Paza
Head of Guard Department
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I
CONDUCEREA BANCII DE ECONOMII S.A.

BANK'S MANAGEMENT
" ﬁﬁl
-

Presedinte/ President Vicepresedinte/ Vice President
Grigore GACIKEVICI Ana VITIU

Vicepresedinte/ Vice President Contabil-sef/ Chief-accountant
Victor DOMENTI Irina BARGUEVA
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EVOLUTIA MEDIULUI MACROECONOMIC
MACROECONOMIC ENVIRONMENT EVOLUTION

conomia mondiala a inregistrat in prima ju-

matate a anului 2010 ritmuri de evolutie su-
perioare celor consemnate anterior, fiind continuat
procesul de relansare. Regional cresterea economi-
ca este repartizata neproportional, perspectivele
tarilor emergente fiind considerabil superioare fata
de cele a economiilor avansate.

Economia nationald a fost influentata de situatia

la nivel mondial si regional, situatia interna si refor-
mele implementate, totodata fiind resimtite
consecintele evolutiilor inregistrate anterior.

Ca urmare a recuperarii pronuntate
a economiei nationale, Produsul Intern
Brut (PIB), in ianuarie — septembrie 2010
a fost de 52,214 milioane lei in preturi
curente, fiind inregistratd cresterea in
termeni reali a acestuia cu 6.5 la suta fata
de perioada corespunzatoare a anului pre-
cedent.

Pe categorii de resurse, volumul productiei a
crescut cu 5.6 la suta si a consumului intermediar
s-a majorat cu 6.1 la suta.

Volumul productiei a insumat 97,924 milioane
lei in preturi comparabile, dintre care productia de
bunuri: 38.3 la suta din total si serviciile: 61.7 la suta

— din total. Cresterea productiei de bunuri a inregis-
trat ritmuri de evolutie superioare fatd de sectorul
- serviciilor.

Dupa categorii de utilizari, consumul final al
b gospodariilor populatiei a crescut cu ritmuri si
volume superioare celor aferente consumului

~“final al administratiei publice si institutiilor fara

e IR a-An o 5
scop lucrativ in serviciul gospodariilor populati-
_ei. Consumul final al gospodariilor populatiei s-a
N ey maJoraF cu 5.0-1a sutd in termeni reali si consu-

' mul/ final ?I admlnlstratlel publice a crescut cu
1. 3 a'shta Formarea b\ruta de capital fix a cres-

(1] ¢ut-[c'ﬂ glasutd. o
il i [ t l)rtLJrlfe de marfqr, in 2010 au constituit
1,58 Iloane dolari SUA, 1:u 295 ‘milioane dolari
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During the first half of 2010, the world eco-
nomy registered the evolutionary trends
higher, than those achieved earlier due to the rela-
unching process. The economic growth at the regi-
onal scale is divided in a disproportional way and
the prospects of the developing countries are con-
sidered to be superior to those with the developed
economy.

The national economy has been influenced by
the world and the regional situation, the domestic
situation, the reforms implemented and the con-
sequences of the previous evolutionary processes
still have their impact on it.

As a result of obvious recuperation of the nati-
onal economy, the gross domestic product (GDP)
in January-September, 2010, amounted to 52.214
million lei, as estimated in current prices and its
real increase was registered by 6.5 per cent higher,
in comparison to the relevant period of time in the
previous year.

According to the resource categories, the
amount of product became 5.6 per cent higher and
that of the intermediary consumption became 6.1
per cent higher.

The product amount was equal to 97.924 mil-
lion lei in comparable prices, 38.3 per cent of which
accounted for the manufacturing of goods and 61.7
per cent, accounted for services of the total amount.
Increased goods manufacturing registred higher ra-
tes of evolution towards the service sector.

According to the category of usage, the house-
hold final consumption increased in rates and volu-
mes higher, than those referring to the government
and nonprofit institutions within the framework of
the population household service. The population
household consumption became 5.0 per cent higher
in real terms and the public administration final con-
sumption became 1.3 per cent higher. Fixed capital
gross formation became 12.8 per cent higher.

In 2010, goods export amounted to 1.582 mil-
lion US dollars, which is 295 million dollars more
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EVOLUTIA MEDIULUI MACROECONOMIC

MACROECONOMIC ENVIRONMENT EVOLUTION

SUA mai mult comparativ cu 2009, ceea ce repre-
zinta o crestere cu 22.9 la suta. Din totalul exportu-
rilor, 47.2 la suta revine tarilor Uniunii Europene si
39.5 la suta - tarilor CSI.

Importurile de marfuri au insumat 3,855 milioa-
ne dolari SUA, majorandu-se comparativ cu anul
precedent cu 17.6 la suta sau cu 577 milioane do-
lari SUA. Din totalul importurilor, 44.2 la suta revine
tarilor Uniunii Europene si 32.6 la suta - tarilor CSI.

Principalii parteneri in operatiunile de comert
exterior sunt Federatia Rusd, Romania, Ucraina, Ita-
lia, Germania, China, Belarus, Turcia.

Decalajul intre exporturi si importuri a determi-
nat acumularea in anul 2010 a unui deficit al balan-
tei comerciale de 2,273 milioane dolari SUA, com-
parativ cu 1,991 milioane dolari SUA inregistrat in
anul 2009.

Gradul de acoperire a importurilor cu exporturi
s-a majorat fata de anul precedent, in 2010 plasan-
du-se la nivelul de 41.0 la suta fata de 39.3 la sutd in
anul 2009.

Situatia de pe piata valutara interna si evolutia
cererii interne au fost influentate de volumul trans-
ferurilor de mijloace banesti din straindtate efec-
tuate de catre persoane fizice. Pe parcursul anului
2010, prin bancile din Republica Moldova au fost
transferate 1,244 miliarde. dolari SUA, suma aces-
tora majorandu-se fata de anul precedent cu 5.3 la
suta. Evolutia volumului transferurilor in 2010 desi
a avut un trend ascendent fata de anul 2009, volu-
mul acestora s-a plasat semnificativ sub cele inre-
gistrate in 2008.

De la inceputul anului 2010 (decembrie 2010
fata de decembrie 2009) nivelul inflatiei a constituit
8.1 la suta. In perioada similara a anului precedent,
nivelul inflatiei a fost de 0.4 la sutd. Cresterea pretu-
rilor a fost inregistratd pentru produse alimentare:
cu 7.1 la sutd mai mult, marfuri nealimentare: cu 7.7
la suta mai mult si serviciile prestate populatiei: cu
9.7 la suta mai mult.

than in 2009; it represents a 22.9 per cent increase.
47.2 per cent of the total export was accounted for
the countries of the European Union and 39.5 per
cent - for those of the CIS countries.

Goods importamounted to 3.855 million US dol-
lars, which is 17.6 per cent or 577 million US dollars
more, than during the previous year. 44.2 per cent
of the total import was accounted for the countries
of the European Union and 32.6 per cent - for those
of the CIS countries.

The essential partners in external commercial ope-
rations are the Russian Federation, Romania, the Ukrai-
ne, Italy, Germany, the Republic of Belarus and Turkey.

The difference between export and import
predetermined the accumulation of commercial
balance deficit in 2010, which amounted to 2.273
million US dollars, as compared to 1.991 million US
dollars, registered in 2009.

The export-import coverage ratio increase, in
comparison with the previous year; in 2010, it rea-
ched the level of 41.0 per cent, as compared to 39.3
per cent, in 2009.

The situation at the domestic currency market
and internal demand evolution were influenced by
the volume of the monetary funds, transferred by
physical persons from abroad. During 2010, 1.244
billion US dollars were transferred via the banks of
the Republic of Moldova; this sum is 5.3 per cent
higher, in comparison with the indexes registered
during the previous year. Though transfer amount
evolution in 2010, has an ascendant tendency in
comparison with that in 2009; its amount was signi-
ficantly lower, than that registered in 2008.

From the beginning of 2010 (December 2010,
as compared to December 2009), the inflation rate
amounted to 8.1 per cent. During the analogical pe-
riod of the previous year, the inflation level was 0.4
per cent. The increase in prices for food products
was registered as 7.1 per cent higher, for non-food
products as 7.7 per cent higher and services rende-
red to the population as 9.7 per cent higher.
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MACROECONOMIC ENVIRONMENT EVOLUTION

Pe parcursul anului 2010 cursul oficial nomi-
nal al monedei nationale fatd de dolarul SUA
s-a apreciat de la 12.3017 lei pentru un dolar
SUA panad la 12.1539 lei pentru un dolar SUA si
fata de euro s-a apreciat de la 17.6252 lei pen-
tru un euro pana la 16.1045 lei pentru un euro.

Rezervele valutare ale Bancii Nationale a
Moldovei in 2010 au inregistrat o dinamica as-
cendenta. La finele perioadei volumul rezerve-
lor a constituit 1,718 milioane dolari SUA fata
de 1,480 milioane dolari SUA la inceputul anu-
lui.

Conform datelor Biroului National de Statisti-
cd, salariul mediu lunar al unui lucrator din eco-
nomia nationala in 2010 a constituit 2,972 lei si
s-a marit fata de perioada similard a anului pre-
cedent cu 8.2 la suta. In sfera bugetara salariul
mediu a constituit 2,549 lei, in sectorul real al
economiei: 3,214 lei.

Rata somajului la finele anului 2010 a fost de
7.5 la sutd, comparativ cu 6.2 la sutd inregistrata la
31.12.20009.

During 2010, the nominal official national cur-
rency exchange rate, as compared to the US dol-
lar, was estimated at the level from 12.3017 lei for
1 US dollar to 12.1539 lei for 1 US dollar; the Euro
exchange rate was estimated from 17.6252 lei for 1
Euro to 16.1045 lei for 1 Euro.

In 2010, the foreign currency reserves at the Na-
tional Bank of Moldova demonstrated ascendant
dynamics. In the end of the period of time in ques-
tion, the amount of the reserves amounted to 1.718
million US dollars, as compared to 1.480 million US
dollars, in the beginning of the year.

According to the data provided by the Natio-
nal Bureau of Statistics, an average monthly salary
of one national economy employee amounted to
2.972lei,in 2010, and demonstrated an 8.2 per cent
increase, as compared to the similar period of time
of the previous year. In the budget sphere an avera-
ge salary amounted to 2.549 lei; in the real sector of
economy it amounted to 3.214 lei.

In the end of 2010, the unemployment rate was
7.5 per cent, as compared to 6.2 per cent, registered
on the 31st of December, 2009.
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EVOLUTIA SISTEMULUI BANCAR

Demararea procesului de recuperare a eco-
nomiei nationale a creat unele premise in
ceea ce priveste volumele de activitate la nivel de
sistem bancar. Totodatd, impactul evolutiilor inre-
gistrate in perioadele precedente nu a fost depasit,
repercusiunile acestora avand impact important si
pe parcursul anului 2010.

Politica monetara promovata de catre Banca
Nationala a Moldovei, la rand cu influentele ex-
terne si evolutia cererii de consum au fost factori
care au influentat de asemenea sistemul bancar
autohton.

Instrumentele principale ale politicii monetare
utilizate de cdtre Banca Nationald a Moldovei au
fost ratele dobanzilor la instrumentele de regle-
mentare monetara. Pe parcursul anului 2010 auto-
ritatea de supraveghere nu a modificat norma re-
zervelor obligatorii, aceasta fiind mentinuta la 8.0
la suta din baza de calcul.

Pornind de la obiectivul fundamental al BNM:
Lasigurarea si mentinerea stabilitatii preturilor’, si
data fiind situatia macroeconomica si perspective-
le inflatiei pe termen scurt si mediu, pe parcursul
anului 2010:

m rata de baza aplicata la principalele operatiuni
de politica monetara pe termen scurt a fost ma-
jorata de la 5 la suta pana la 7 la sutg;

m rataladepozite overnight a fost majorata de la
2 la sutd pana la 4 la suta;

= rata la credite overnight a fost majorata de la
7.5 la sutad pand la 10 la suta.

La finele anului 2010 sistemul bancar includea
15 banci licentiate de BNM, similar cu inceputul pe-
rioadei.

Structura capitalului bancilor comerciale pe par-
cursul anului nu a inregistrat modificari esentiale
comparativ cu anii precedenti. Cota investitiilor
strdine in capitalul bancilor s-a redus cu 0.65 punc-
te procentuale, constituind 76.96 la suta din total.

BANKING SYSTEM EVOLUTION

he beginning process of national economy

recuperation has created certain premises to
the activity volume at the level of the banking sys-
tem. At the same time, the impact of the evolution
registered during the preceding time spans has not
been overcome yet and its consequences still have
a significant impact on the 2010 indices.

The monetary policy promoted by the National
Bank of Moldova, together with the external influ-
ences and consumer demand evolution, have
been the factors, which have influenced the
domestic banking system.

The essential instruments of the mo-
netary policy used by the National Bank
of Moldova have been the interest rates
as the monetary regulation instruments.
In 2010, the supervising authority did not
modify the obligatory reserve norm; it was
maintained at the level of 8.0 per cent of the
calculation basis.

Taking the NBM fundamental objective which is
“ensuring and maintaining price stability”, the ma-
croeconomic situation and short-term and middle-
term inflation prospects into consideration the fol-
lowing indices were registered in 2010:

m the basicrate applied to the essential short-term
monetary policy operations increased from 5
per cent to 7 per cent;

m the overnight deposit rate increased from 2
per cent to 4 per cent;

m the overnight credit rate increased from 7.5
per cent to 10 per cent.

In the end of 2010, the banking system included
the 15 banks licensed by the NBM, as in the begin-
ning of the period of time in question.

No essential modifications were made in the
structure of the commercial bank capital, as com-
pared to the previous years. The foreign invest-
ment share in the bank capital was reduced at
0.65 percentage points and amounted to 76.96
per cent.
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BANKING SYSTEM EVOLUTION

E de mentionat ca dinamica respectiva este da-
torata si faptului ca in 2010 BNM a modificat ,Regu-
lamentul cu privire la suficienta capitalului ponderat
la risc’] instituind cerinte minime fata de capitalul
social:,Incepand cu 31 decembrie 2010 cuantumul
capitalului social se stabileste in marime de 100 mi-
lioane lei"

Resursele si activele la finele anului 2010 au con-
stituit 42,303 milioane lei majorandu-se pe parcur-
sul anului cu 2,367 milioane lei, ceea ce constituie
cu 5.9 la suta mai mult. Comparativ, pe parcursul
anului 2009, volumul resurselor si activelor la nivel
de sistem bancar a crescut cu 869 milioane lei sau
cu 2.2 la suta.

It should be mentioned, that the dynamics in
question is caused by the fact, thatin 2010 the NBM
modified the Regulations on the Specific Risk Capital
Sufficiency, introducing the minimum requirements
regarding the authorized capital stock, “From the
31st of December, 2010, the amount of the autho-
rized capital stock is established in the volume of
100 million lei”.

In late 2010, the resources and assets amoun-
ted to 42.303 million lei, became 2.367 million lei
more during the year, which is 5.9 per cent more.
Comparatively, during 2009, the resource and asset
amount at the banking system level became 869
million lei or 2.2 per cent more.

Active, milioane lei
Assets, million MDL

44,000 -

42,303

42,000 -
40,000 39,067
38,000
36,000 |
31.12.2008 31.12.2009
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Playing the part of a financial intermediary un-
der the most favorable conditions, the banks have
mobilized and placed considerable financial reso-
urces under the conditions when the macroecono-
mic medium dynamics has had a significant impact
on the entrepreneurial initiative and all the related
activities.
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Portofoliul de credite si leasing financiar la finele
anului 2010 a constituit 25,498 milioane lei, majo-
randu-se fata de inceputul anului cu 3,069 milioane
lei, ceea ce reprezinta cu 13.7 la sutd mai mult. in
2009 portofoliul de credite s-a redus cu 2,344 mili-
oane lei sau cu 9.5 la suta.

Pentru principalele surse de alocare, clasamen-
tul repartizarii portofoliului dupa ramuri nu s-a
modificat comparativ cu inceputul anului. Conform
situatiei din 31.12.2010, la nivel de sistem, ponde-
rea majoritard in total portofoliu o detin creditele
acordate industriei/comertului (51.41 la suta), fiind
urmate de cele acordate agriculturii si industriei
alimentare (14.85 la sutd), de cele pentru imobil,
constructie si dezvoltare (12.33 la sutd), de consum
(8.40 la suta) etc.

Pe parcursul anului structura portofoliului de
credite a inregistrat modificari semnificative, re-
flectand evolutia cererii si ofertei de credite si per-
spectivele evolutiei economice. La 31.12.2010, fata
de inceputul anului, s-a majorat ponderea in total
portofoliu pentru:

m credite pentru constructia drumurilor si trans-
portare: cu 2.12 puncte procentuale mai mult;

m credite acordate industriei energetice si a com-
bustibilului: cu 0.31 puncte procentuale mai
mult;

m credite acordate bancilor: cu 0.03 puncte pro-
centuale mai mult;

Totodata, s-a redus ponderea creditelor acorda-
te agriculturii si industriei alimentare (cu 1.02 punc-
te procentuale mai putin), a creditelor de consum
(cu 0.33 puncte procentuale mai putin), a credite-
lor pentru imobil, constructie si dezvoltare (cu 0.21
puncte procentuale mai putin).

Dinamica cursului de schimb al monedei nati-
onale la rand cu cererea pentru aceste resurse din
partea agentilor economici au determinat micsora-
rea ponderii creditelor in valuta in total credite de
la 46.31 la suta la inceputul anului pana la 43.28 la
suta la data de 31 decembrie 2010.

BANKING SYSTEM EVOLUTION

In late 2010, the credit and financial leasing port-
folio amounted to 25.498 million lei, which is 3.069
million lei more, than in the beginning of the year, it
is 13.7 per cent higher. In 2009, the credit portfolio
got reduced and became 2.344 million lei or 9.5 per
cent lower.

As to the essential allocation sources, the
branch portfolio division classification did not sig-
nificantly changed according to the branches, as in
the beginning of the year. According to the situati-
on registered on the 31st of December, 2010, at the
system level, the majority importance within the
total portfolio is held by the credits provided for the
sake of industry / commerce (51.41 per cent); they
are followed by the credits granted for agriculture
and food industry (14.85 per cent), those granted
for the real estate, construction and development
(12.33 per cent), consumption (8.40 per cent), etc.

The credit portfolio structures significantly mo-
dified during the year, reflecting the evolution of
the credit supply-and-demand evolution and eco-
nomic evolution prospects. On the 31st of Decem-
ber, 2010, the share of the following indices in the
total portfolio increased:

m credits granted for road construction and deve-
lopment - 2.12 percentage points more;

m credits granted for energetic industry and fuel
- 0.31 percentage points more;

m credits granted to the banks - 0.03 percentage
points more.

At the same time, the share of credits granted
for agriculture and food industry decreased (1.02
percentage points less), consumer credits (0.33
percentage points less) and credits granted for the
real estate, construction and development (0.21
percentage points less).

The dynamics of the national currency exchange
rate together with the demand for these resources
demonstrated by the economic entities, determined
the decrease in the share of credits in foreign curren-
cy from 46.31 per cent, in the beginning of the year,
to 43.28 per cent, on the 31st of December, 2010.
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Pe parcursul anului 2010, soldul reducerilor pen-
tru pierderi la credite s-a redus cu 1.6 la sutd, sau cu
36 milioane lei mai putin, insumand la sfarsit de an
2,147 milioane lei.

Cu toate cd calitatea portofoliului de credite,
cuantificata prin ponderea reducerilor pentru pier-
deri la credite in total credite, s-a imbunatatit pe
parcursul anului 2010, nivelul acesteia este inferior
mediei inregistrate la 31.12.2008. O dinamica simi-
lara au inregistrat si alti indicatori ai calitatii porto-
foliului de credite, inclusiv raportul creditelor expi-
rate si creditelor expirate in stare de neacumulare la
Capitalul normativ total.

Pe parcursul anului 2010 volumul total al depo-
zitelor a crescut la nivel de sistem cu 2,302 milioane
lei sau cu 8.7 la suta, inregistrand catre finele peri-
oadei 28,719 milioane lei sau 67.9 la suta din total
resurse.

Evolutia totalului depozitelor a fost influentata
de dinamica depozitelor persoanelor fizice si juridi-
ce, in proportii aproximativ echivalente.

Soldul depozitelor persoanelor fizice a crescut in
2010 cu 1,709 milioane lei sau cu 10.4 la suta, inre-
gistrand la finele anului 18,174 milioane lei. in 2009
a fost inregistrat reflux al depozitelor persoanelor
fizice de 630 milioane lei, ceea ce reprezenta cu 3.7
la sutd mai putin comparativ cu inceputul perioa-
dei.

Soldul depozitelor persoanelor juridice s-a
majorat pe parcursul anului cu 1,741 milioane

lioane lei.

/J lei, constituind la sfarsit de perioada 9,753 mi-

Cu toate cd fata de inceputul anului rata medie
la_depozitele atrase in moneda nationala si valuta
straina Is-[a':re'du's pe parcursul ultimelor perioade
a fost| mreglstrata cresterea acesteia. Astfel, in de-

n}bYLﬂiZOlO bancile comeraale atrageau depozi-
ﬂele in oneFla natlonala .CU 6.54 la suta si in valuta
"qc'c‘u ZJ(E 29 IIa suta.

[}

:-Il e L i | i.'
| g4zl

1
=

- _\.

1 i
=1 | [
I

[

26

LIl

During 2010, the balance of the reductions rela-
ted to credit losses became 1.6 per cent or 36 mil-
lion lei less, in the end of the year it amounted to
2.147 million lei.

Though the credit portfolio quality quantitative-
ly determined by the share of reductions, related to
credit losses in the total credits improved in 2010,
this level is below the average mark, registered on
the 31st of December, 2008. The similar dynamics
were registered in other credit portfolio quality in-
dices, including the ration of credits expired and
the credits expired in the state of non-accumulati-
on at the total normative capital.

During 2010, the total deposit amount became
2.302 million lei or 8.7 per cent more at the system
level; in the end of the time span in question, it
amounted to 28.719 million lei or 67.9 per cent of
the total resources.

The evolution of the total deposits was influen-
ced by of the physical and juridical persons’ dyna-
mics in approximately equivalent proportions.

In 2010, the physical persons’ deposit balance
became 1.709 million lei or 10.4 per cent more and
was registered as 18.174 million lei, in the end of
the year. In 2009, the ebb of the physical persons’
deposits was registered at the amount of 630 million
lei, which is 3.7 per cent less, compared to the be-
ginning of the time span in question.

The physical persons’ deposit balance became
1.741 million lei during the year and amounted
to 9.753 million lei, in the end of the time span in
question.

Though the average rate of the deposits attrac-
tedin the national and foreign currency was reduced
in comparison with the beginning of the year, their
increase was registered during the later time spans.
Thus, in December 2010, commercial banks attrac-
ted deposits in national currency at the amount
of 6.54 per cent in the national currency and at the
amount of 3.29 per cent in foreign currency.

The financial resources owed by the banks re-
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Mijloacele banesti datorate de banci s-au re-
dusin 12 luni 2010 cu 1,148 milioane lei (-59.2 la
suta), constituind la finele a 12 luni 791 milioane
lei.

Ponderea majoritara in total depozite o detin
resursele mobilizate de la persoanele fizice: 63.28
la suta din total, fiind asigurata in acest fel o baza
stabila pentru finantarea activelor; depozitele per-
soanelor juridice: 33.96 la suta din total si cele de la
banci: 2.76 la suta din total.

Dinamica cursului de schimb valutar si
evolutia portofoliilor, au conditionat diminua-
rea ponderii depozitelor in valuta straina in total
depozite, aceasta micsorandu-se cu 5.14 puncte
procentuale, constituind la finele anului 48.45 la
suta.

Resursele proprii ale bancilor au insumat 7,290
milioane lei sau 17.23 la suta din total resurse. Pe
parcursul anului acestea s-au majorat cu 364 mili-
oane lei sau cu 5.3 la suta.

BANKING SYSTEM EVOLUTION

duced during the 12 months in 2010 and became
1.148 million lei less (-59.2 per cent); in the end of
12 months, they amounted to 791 million lei.

The majority share of total deposits refers to the
resources obtained from physical persons: 63.28
per cent of the total sum; thus, a steady basis for
asset financing is ensured; juridical persons’ depo-
sits amount to 33.96 per cent of the total and those,
obtained from the banks amount to 2.76 per cent
of the total.

The currency exchange rate dynamics and the
portfolio evolution caused the decrease in the sha-
re of the deposits in foreign currency in total de-
posits; it became 5.14 percentage points less and
amounted to 48.45 per cent, in the end of the year.

The banks’ proper resources amounted to 7.290
million lei or 17.23 per cent of the total resources.
During the year, they became 364 million lei or 5.3
per cent more.

The asset and resource structure evolution to-

Capital actionar, milione lei
Share capital, million MDL
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7,209
7,500 N 6,981 6,926
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Evolutia structurii activelor si resurselor la rand
cudinamica preturilor pentru acestea au influentat
principalii indicatori de eficienta si activitate. Rata
medie a activelor generatoare de dobanda pentru
2010 la nivelul sistemului bancar a constituit
11.59 la sutd, cu 1.96 puncte procentuale sub
nivelul anului 2009. Pe de alta parte, rata medie
a obligatiunilor pentru care se platesc dobanzi a
constituit 5.42 la sutd, cu 4.14 puncte procentuale
mai putin. In aceste conditii, marja netd a dobanzii
a crescut cu 1.85 puncte procentuale fata de
inceputul anului, constituind la finele a 12 luni
2010: 6.44 la suta.

Rentabilitatea capitalului a inregistrat 3.04 la
sutd, majorandu-se cu 5.55 puncte procentuale
fata de 2009 si rentabilitatea activelor: 0.54 la sutd,
mai mult cu 1.01 puncte procentuale fata de anul
precedent.

Marimile indicatorilor prudentiali de activitate
sunt suficiente, depasind cerintele stabilite de
BNM. Conform situatiei din 31.12.2010, la nivelul
sistemului bancar:

m suficienta capitalului ponderat la risc a
inregistrat 30.11 la sutd, fatd de marimea minima
reglementata de 12 la sutd. De la inceputul
anului suficienta capitalului s-a redus cu 1.99
puncte procentuale.

m lichiditatea pe termen lung (active cu termenul
mai mare de 2 ani/resurse financiare cu termenul
mai mare de 2 ani) a inregistrat 0.67 fata de
nivelul maxim reglementat de 1, crescand
comparativ cu inceputul anului cu 0.07.

m lichiditatea curenta (active lichide/total active)

a constituit 34.15 la suta fatd de 38.25 la suta la
ol mcep tul perioadei (nivelul minim reglementat
constl uie201la suta)

- ﬁvbﬁjla sistemului bancarln anul 2011 urmeaza
- é ﬁcor atd qu dinamica-mediului macroeconomic,
-'.reI rea| activitatilor. ‘economice, de consum
| si p l@tma mohetara defulata de . autoritatea de
suprave_gh*ere o

gether with the price dynamics influenced the es-
sential efficiency and activity indices. The average
profit-inducing asset rate for 2010 at the banking
system level was 11.59 per cent, which was 1.96
percentage points less, than the level registered in
2009. On the other hand, the average rate of the
obligations interest is paid for amounted to 5.42
per cent, which was 4.14 percentage points less.
Under these conditions, the net margin of the inco-
me became 1.85 percentage points more, as com-
pared to the beginning of the year and amounted
to 6.44 per cent, in the end of the year 2010.

The capital efficiency was registered at the level
of 3.04 per cent, which is 5.55 percentage points
more, than in 2009; the asset efficiency was 0.54 per
cent, which is 1.01 percentage points more, than
the same index for the previous year.

The prudential activity indices are sufficient and
surpass the requirements established by the NBM.
On the 31st of December, 2010, the following situa-
tion was registered:

m Risk capital sufficiency was registered at the
level of 30.11 per cent, whereas its minimum
index is set at the 12 per cent level. The capital
sufficiency reduced by 1.99 percentage points
from the beginning of the year.

m Long-term liquidity (assets with the term over
2 years / financial resources with the term over
2 years) was registered at the level of 0.67 per
cent, whereas the maximum regulated level is 1;
it became 0.07 per cent more from the begin-
ning of the year.

m Current liquidity (liquid assets / total assets)
amounted to 34.15 per cent, as compared to
38.25 per cent, in the beginning of the period of
time in question (the minimum regulated level
is 20 per cent).

The evolution of the banking system in 2011
should be correlated with macroeconomic envi-
ronment dynamics, resumption of economic and
consumer activities, monetary policy activities,
conducted by the supervising authority.
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PERSPECTIVELE DE DEZVOLTARE

rganizarea activitatii Bancii de Economii

S.A. va fi orientata in doud directii majore:
dezvoltare si consolidare, fiind axata pe realizarea
in bune conditii a urmatoarelor obiective strate-
gice:

m Consolidarea pozitiei de institutie financiara sis-
temica, universala si dinamica;

m Pozitionarea si mentinerea printre liderii siste-
mului bancar din Republica;

m Satisfacerea necesitatilor clientelei la cele mai
inalte standarde bancare;

m Majorarea valorii bancii.

Anul 2011 se prezintd pentru banca ca per-
spectiva de a-si consolida sistemul de guvernare
corporativa in scopul cresterii performantelor.
Promovarea unui brand puternic, constituie ele-
mentul cheie in castigarea notorietatii Bancii si a
unui numar mare de clienti, increzatori in siguran-
ta serviciilor oferite. Acest fapt va asigura conso-
lidarea pozitiei de banca responsabila, cu o larga
prezenta teritoriala.

Perspectivele fundamentale ale organizdrii acti-
vitatii se refera la urmatoarele: clienteld, dezvoltare,
financiard, gestiune risc si personal. Aceste cinci as-
pecte globale ale activitatii Bancii in anul 2011 vor
fi puncte de referinta pe parcursul intregului an de
gestiune.

Banca de Economii S.A. isi va continua efortu-
rile in scopul asigurarii unui nivel al capitalului
normativ total suficient pentru asigurarea dez-
voltarii durabile, gestionarii corelate a riscurilor
crescande, dezvoltarii capitalului uman in scopul
optimizarii raportului cost-rentabilitate, perfor-
manta personalului fiind subordonata prioritar
criteriilor de eficienta.

DEVELOPMENT PROSPECTS

anca de Economii S.A. activity management

will be oriented towards two major directi-
ons: development and consolidation, being focu-
sed on achieving the following strategic objectives
under the positive conditions:

m consolidating the position of a systemic, univer-
sal and dynamic financial institution;

m positioning itself and maintaining the status of
one of the leaders in the banking system of the
republic;

m satisfying the customers’ needs conform
the highest banking standards;

m increasing the Bank’s value.

The Bank sees 2011 as a prospect
of consolidating the corporate mana-
gement system in order to enhance the
performance level. Promoting a power-
ful brand is the key element in gaining the
Bank’s positive reputation and attracting a large
number of customers, who can rely on the services
offered. This fact will provide for the consolidation
of the position of a responsible Bank maintaining a
large territorial presence.

The fundamental prospects of activity manage-
ment refer to the following directions: customers,
development, finance, risk management and hu-
man resources. These five global aspects of the
banking activity will serve as reference points du-
ring the whole 2011 accounting year.

Banca de Economii S.A. continues its efforts in
order to provide for the total normative level suffi-
cient, to ensure steady development, growing risk
reasonable management and human resource de-
velopment, for optimizing the cost-efficiency ratio,
whereas the staff performance is subordinate to
the efficiency criteria on a priority basis.
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anca de Economii S.A. este institutia

financiara cu cea mai bogata si indelungata
experienta de activitate si traditie, si unul dintre
cei mai importanti operatori ai sistemului bancar
autohton. Fiind unica banca cu capital majoritar
de stat, Banca de Economii S.A. gestioneaza si in
continuare cea mai extinsa retea teritoriala de
subdiviziuni si detine importante cote din toate
segmentele pietei bancare a Republicii Moldova.

G

Cresterea capacitatilor de oferire a produse-
lor bancare de calitate persoanelor fizice si

juridice, extinderea spectrului de servicii
. . oferite clientilor bancii, asigurarea creste-
rii valorii pentru actionari, consolidarea
eticii generale solide la rand cu motiva-
rea performantelor si incurajarea initiati-
velor, au constituit si in 2010 repere ale
organizarii activitatii bancii.

Fundamentarea adecvata a optiu-
nilor de dezvoltare pe care le-a ales banca
si corelarea acestora cu riscurile asumate

. | Active
Assets

Depozite PF
PF deposits

Banca de Economii S.A. is the financial
institution having the richest and the longest
activity experience and tradition, the one of the
most important operators within the domestic
banking system. As Banca de Economii S.A. is the
only Bank with the majority state capital stock, it
possesses the most extended territorial subdivision
network and holds important shares in all the bank
market segments in the Republic of Moldova.

Increasing high-quality banking product offe-
ring capacity for physical and juridical persons,
extending the service range offered to the custo-
mers of the Bank, ensuring the increase in value
for shareholders and consolidating reliable ge-
neral ethics, along with performance motivation
and encouraging initiatives, have determined the
reference marks for organizing banking activity, in
2010.

An adequate approach to the development
options chosen by the Bank and their correlations
with the risks assumed, have been defined by

Depozite PJ
PJ deposits




s-a concretizat prin obtinerea unor indicatori
de activitate si eficientd pe masurd, fiind
asigurata o evolutie durabila a principalelor
activitati desfasurate.

in 2010 Banca de Economii S.A. a inregistrat
cresterea semnificativad a cotelor de piatd pentru mai
multe activitati desfdsurate, inclusiv pe segmentele
cheie: atragerea depozitelor si acordarea creditelor.
Astfel au fost inregistrate:

m 11.8 la suta din total credite si cerinte privind
leasingul financiar la nivel de sistem, cu 2.2
puncte procentuale mai mult comparativ cu
inceputul perioadei.

m 13.0la suta din total depozite la nivel de sistem,
cu 1.2 puncte procentuale mai mult comparativ
cu inceputul perioadei.

La nivel de sistem, Banca de Economii S.A. si-a
consolidat pozitiile detinute, gestionand ponderi
importante din toate ariile de activitate:

Depozite Total
Total deposits

Credite
Credits
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means of reaching sufficient activity and efficiency
indices; thus, it has provided a reliable evolution of
the activity principles applied.

In 2010, Banca de Economii S.A. registered a sig-
nificant increase in market shares in a number of
activities practiced, including such key segments as
attracting deposits and granting credits. Thus, the
following indices were registered:

m 11.8 per cent of the total credits and financial
leasing applications at the system level, which
is 2.2 percentage points higher, in comparison
with the beginning of the time span in question;

m 13.0 per cent of the total deposits at the system
level, which is 1.2 percentage points higher, in
comparison with the beginning of the time span
in question.

At the system level, Banca de Economii S.A.
manages important shares within all the spheres of
activity:

Capital Actionar
Share Capital
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Activele si resursele gestionate de Banca de
Economii S.A. la finele anului 2010 au constituit
5,298 milioane lei, volumul acestora majorandu-
se comparativ cu inceputul perioadei cu 175.6
milioane lei, sau cu 3.4 la suta mai mult.

Assets and resources managed by Banca de
Economii S.A., in late 2010, amounted to 5.298
million lei; their amount became 175.6 million
lei or 3.4 per cent more, in comparison with the
beginning of the period of time in question.

Total active, milioane lei
Total assets, mallion MDL
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2007

Banca de Economii S.A. a mentinut trendul
ascendent inregistrat pe parcursul perioadelor
precedente, iar politicile de atragere a resurselor
de imprumut si finantare, la rand cu rezultatele
financiare obtinute au permis inregistrarea unui
nivel de capitalizare suficient.

Finantarea evolutiilor inregistrate a fost

asiguratd prin cresterea bazei de resurse stabile

si diversificarea acesteia. La finele perioadei

ponderea depozitelor persoanelor fizice in total

depozite a constituit 65.8 la sutd, cea a depozitelor

persoanelor juridice: 32.2 la suta si a depozitelor de
la banci: 2.0 la suta.

2008

2009

Banca de Economii S.A. maintained the
ascendant trend registered during the previous
terms, yettheloan and financing resource attracting
policies along with the financial results achieved,
allowed registering a sufficient capitalization level.

2010

Financing registered evolutions was ensured by
the increase in the stable resource basis and their
diversification. In the end of the term, the share of
the deposits held by physical persons amounted
to 65.8 per cent, whereas that of deposits held by
juridical persons amounted to 32.2 per cent and
that of the Bank deposits was equal to 2.0 per cent.

Depozite, milioane lei
Deposits, million MDL

=
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Portofoliul depozitelor persoanelor fizice la
31.12.2010 a inregistrat 2,463 milioane lei: flux net
pe parcursul anului de 227.0 milioane lei, soldul
acestora majorandu-se cu 10.2 la suta.

Reputatia si notorietatea Bancii pe piata,
experienta si traditiile mentinute in activitate,
la rand cu conditiile conforme si competitive
de atragere a disponibilitatilor populatiei,
au conditionat finregistrarea unei dinamici a
portofoliului depozitelor persoanelor fizice
similare trendului perioadelor precedente.
Cresterea soldului acestei categorii de resurse a
asigurat o finantare durabila si stabila a activelor
bancii.

Soldul depozitelor persoanelor juridice a
inregistrat o dinamica ascendenta, cu ritmuri net
superioare celor consemnate pe sistem bancar.
In aceste conditii, soldul respectivei categorii
de resurse la sfarsitul perioadei a insumat 1,208
milioane lei, cu 36.7 la suta mai mult fata de
inceputul anului.

Rezultatele activitatii desfasurate sunt reflectate
in evolutia si structura principalelor categorii de
active. Totodatd, desfasurarea eficienta si in conditii
optime a gestiunii bazei de resurse a asigurat
formarea unor portofolii eficiente de active
generatoare de venituri.

La finele anului 2010:

m portofoliul de credite si leasing financiar al
Banciiainregistrat 3,016 milioanelei, crescand
pe parcursul anului cu 867.2 milioane lei sau
cu 40.4 la sutda mai mult fata de inceputul
anului;

m portofoliul de valori mobiliare a constituit 509
milioane lei, fata de 1,063 milioane lei la inceput
de an;

m soldul mijloacelor banesti datorate de banci si
BNM a insumat 360 milioane lei;

m soldul plasarilor overnight a inregistrat 344
milioane lei.
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On the 31st of December, 2010, the physical
person deposit portfolio was registered at the
amount of 2.463 million lei: the net flux amounted
to 227.0 million lei during the year and its balance
became 10.2 per cent higher.

The Bank’s reputation and authority at the mar-
ket, its experience and traditions kept in its activity,
along with the convenient and competitive condi-
tions of attracting resources from the population,
predetermined registering the dynamics of physi-
cal persons’ deposit portfolio similar to the trends,
registered during the previous terms. The increa-
sing balance of this category of resources provided
reliable and steady financing for the Bank assets.

Juridical persons’ deposit balance registered
ascendant dynamics with net rhythms higher,
than those registered within the banking system.
Under such conditions, the balance of the relevant
resource category, in the end of the term, amounted
to 1.208 million lei, which was 36.7 per cent higher,
in comparison with the beginning of the year.

The results of the activity practiced are reflected
in evolution and structure of the essential asset
categories. At the same time, efficient resource basis
management under optimal conditions accounted
for forming an efficient profit-generating asset
portfolio.

In late 2010:

m the Bank’s credit and financial leasing portfolio
was registered at the level of 3.016 million lei;
during the year, it became 867.2 million lei or
40.4 per cent higher, as compared to records
registered in the beginning of the year;

m the security portfolio amounted to 509 million
lei, as compared to 1.063 million lei in the
beginning of the year;

m the financial resource balance owed by the
banks and NBM amounted to 360 million lei;

m the overnight placement balance was registered
at the level of 344 million lei.
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Pe structurd, ponderea majoritara in total active
o detin creditele nete, inclusiv leasingul financiar:
52.8 la suta din total, cu 14.3 puncte procentuale
mai mult fatd de anul precedent, fiind urmate
de valorile mobiliare nete: 9.6 la suta din total, cu
11.2 puncte procentuale mai putin comparativ cu
inceputul anului.

Gestiunea prudenta si conforma situatiei pe
piatd a activitatilor de plasare a resurselor au
permis Bancii sd inregistreze rezultate suficiente.

La 31.12.2010, Banca gestiona un portofoliu de
active generatoare de dobanda de 3,858 milioane
lei, cu 11.4 la suta mai mult comparativ cu
inceputul anului. Ponderea activelor generatoare
de dobanda in total active a constituit 72.8 la
sutd, crescand pe parcursul anului cu 5.2 puncte
procentuale.

As to the structure, the total majority share of
assets is held by net credits, including financial
leasing: 52.8 per cent of the total, which is 14.3
percentage points higher, as compared to the
previous year indices; these indices are followed by
net securities: 9.6 per cent of the total, whichis 11.2
percentage points below the indices, registered in
the beginning of the year.

The prudent resource placement management
adequate to the situation enabled the Bank to re-
gister sufficient results.

On the 31st of December, 2010, the Bank
managed the profit-generating asset portfolio equal
to 3.858 million lei, which is 11.4 per cent more, as
compared to the indices registered in the beginning
of the year. The share of profit-generating assets in
total assets amounted to 72.8 per cent, becoming
5.2 percentage points more during the year.

Active generatoare de dobanda, milioane lei
Interest-earning assets, million MDL
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Date fiind obiectivele si perspectivele de
evolutie, o preocupare permanenta a Bancii

_-este axata| pe asigurarea dezvoltarii continue si

extinderij-permanente a capacitatilor de prestare
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From the point of view of objectives and
evolution prospects, the Bank’s permanent
preoccupation is focused on ensuring continuous
development and permanently extending the
capacities, intended for rendering the services and
banking products, including the issues referring to
increase the potential and service areas, extending
the product and service range, implementing new
technologies, etc.




Politica echilibrata, adecvata si implementata
conform situatiei create pe piatd, la rand cu
gestiunea optima a portofoliilor de active, au permis
Bancii sa inregistreze performante financiare ce
s-au incadrat in obiectivele stabilite in planul de
afaceri.

in anul 2010 Banca de Economii S.A. a obtinut
venituri de 653 milioane lei, cu 51.4 milioane lei
mai mult decat in 2009. Dinamica respectiva a fost
consemnatd ca urmare a cresterii atat veniturilor
aferente dobanzii cat si veniturilor neaferente
dobanzii, ponderea majoritara fiind datorata
majorarii celor din activitati de plasare a resurselor.
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The well-balances policy adequate to the market
situation, along with the optimal asset portfolio
management, enabled the Bank to register financial
results in accordance with the objectives stipulated
by the business plan.

In 2010, Banca de Economii S.A. obtained the
income at the amount of 653 million lei, which is
51.4 million lei more, than in 2009. The relevant
dynamics resulted from increase in both the
interest income and the non-interest income
and the majority share amount was achieved
due to the increase, in those related to resource
placement activities.

Venit aferent dobanzii, milioane lei
Interest income, million MDL
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Structura venitului brut, determinata de cea
a activelor si a ratelor de dobanda aferente, a
consemnat modificari comparativ cu perioada
precedenta. Ponderea majoritara o detin veniturile
aferente dobanzii: 62.7 la suta din total, fata de anul
precedent cota acestora s-a majorat cu 2.8 puncte
procentuale.

Evolutia fata de anul precedent a soldului
resurselor disponibile si a activelor generatoare de
venitainfluentat dinamica veniturilor si cheltuielilor
respective. Veniturile aferente dobanzilor au
insumat 409 milioane lei crescand fata de anul
precedent cu 13.6 la suta, data fiind majorarea
veniturilor aferente dobanzilor si comisioanelor

2009

2010

Gross income structure, determined by those of
the assets and relevant interest rates, determined
modifications in comparison with the data,
registered during the previous term. The majority
share belonged to the interest income: 62.7 per
cent of the total, as compared to the previous year,
its share became 2.8 percentage points higher.

The evolution of the available resource and
profit-generating asset balance influenced the
corresponding dynamics of income and expenses,
in comparison with the previous year. The interest
income amounted to 409 million lei, which is 13.6
per cent more, in comparison with the previous
year, due to the increase in the non-interest and
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la credite si veniturilor aferente dobanzii la plasari
overnight. Cheltuielile aferente dobanzilor au
insumat 146 milioane lei si s-au redus cu 80.1
milioane lei.

Din cheltuielile aferente dobanzilor, cele
aferente depozitelor persoanelor fizice constituie
73.8 la suta din total si cele aferente depozitelor
persoanelor juridice: 14.4 la suta din total.

Gestiunea eficientd a activitatilor de atragere-
plasare, la rand cu evolutia ratelor de dobanda
pentru operatiunile active si pasive, au conditionat
inregistrarea in 2010 a unui venit net aferent
dobanzilor record, in suma de peste 263 milioane
lei: cu 129.2 milioane lei mai mult fata de anul
precedent.

Rezultatele inregistrate din atragerea-plasarea
resurselor si dinamica volumelor de activitate pe
acest segment au influentat evolutia marjei nete
de dobanda. Pentru 2010 acest indicator a fost
de 7.91 la suta, cu 3.56 puncte procentuale mai
mult fata de anul precedent, mdrimea marjei fiind
direct proportionala riscurilor asumate in conditii
de mentinere a situatiei de criza si incertitudine in
mediul de afaceri.

Siin acest an, o atentie prioritara a fost acordata
activitatilor neaferente dobanzilor, derularea eficienta
aacestora asigurand diversificarea surselor de formare

credit commission income and income obtained
due to overnight placements. The expenses related
to interest were equal to 146 million lei, which is
80.1 million lei less.

As to the expenses related to interest, those
related to physical person deposits amounted
to 73.8 per cent of the total and, those related to
juridical person deposits amounted to 14.4 per
cent of the total.

Efficient attraction and recruitment manage-
ment, along with the interest rate evolution for
active and passive operations, determined the fact
that, in 2010, net interest income was registered at
a record level of more than 263 million lei, which is
129.2 million lei more than in the previous year.

The registered results related to attract and place
the resources and activity volume dynamics within
this segment influenced the net interest margin
evolution. In 2010, this index amounted to 7.91 per
cent, which is 3.56 per cent higher, as compared to
the previous year; the amount of the margin was
directly proportionate to the risks assumed under
the circumstances of the lasting crisis situation and
business uncertainty.

During this year, propriety attention was
given to non-interest activities and their efficient
promotion, which ensured the diversification of the
sources contributing the Bank income formation.

Venit neaferent dobéanzii, milioane lei
Non Interest income, million MDL
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Veniturile neaferente dobanzilor au constituit
244 milioane lei, majorandu-se comparativ cu
anul precedent cu 2.3 milioane lei. Dinamica a
fost conditionata de evolutia veniturilor aferente
comisioanelor de la deservirea persoanelor fizice
si juridice in moneda nationala, a veniturilor din
operatiuni cu carduri si a altor venituri neaferente
dobanzilor. Comparativ cu anul precedent, s-au
majorat veniturile din operatiuni cu carduri cu
14.1 la suta si cele de la deservirea persoanelor
fizice si juridice in moneda nationala: cu 9.6 la
suta. Veniturile din operatiuni cu valuta straina in
2010 s-au redus, continuand trendul descendent
consemnat in perioada precedenta atat de banca
cat si de piata.

Cheltuielile neaferente dobanzilor au insumat
460 milioane lei, cu 172.0 milicane lei mai mult
fatd de anul precedent. Cresterea acestora a fost
conditionata preponderent de majorarea defalcarilor
pentru reduceri pentru pierderi la active neaferente
dobanzilor si a altor cheltuieli neaferente dobanzilor.
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Non-interest income amounted to 244 million
lei, demonstrating a significant 2.3 million lei
increase, as compared to the previous year. Such
dynamics were determined by the commission
income evolution from serving physical and
juridical persons in national currency, card
operation income and other non-interest income
types. In comparison with the previous year, the
card operation income became 14.1 per cent
higher and that, related to serving physical and
juridical persons in national currency became
9.6 per cent higher. In 2010, the income resulting
from foreign currency operations decreased,
continuing the descending trend both within the
Bank and at the market.

Non-interest expenses amounted to 460 million
lei, which is 172.0 million lei more, as compared to
the previous year. Their increase was predominately
determined by growing assignments for reductions
related to non-interest asset loss and other non-
interest expenses.

Rezultate financiare, milioane lei
Financial results, million MDL
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Venit net aferent dobanzii / Net interest income
Venit net pana la defalcari si provizioane / Net income before provisions

Venit net / Net income

Banca de Economii S.A. a obtinut profit in suma
de 6.6 milioane lei, cu 72.3 la sutd mai putin fata de
anul precedent.

Scaderea inregistrata se datoreaza defalcarilor
privind provizioanele formate in anul 2010 pentru

Banca de Economii S.A. obtained the income
equal to 6.6 million lei, which is 72.3 per cent lower,
in comparison with the previous year indices.

Registered decrease was due to deductions
from the contingency fund, formed in 2010, to
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creanta BC InvestprivatBank S.A. in proces de lichi-
dare, in conformitate cu HCA BNM.

La finele perioadei, resursele proprii ale Bancii
au constituit 847 milioane lei, nivelul de capita-
lizare fata de activele Bancii a inregistrat 16.0 la
suta.

Capitalul normativ total la finele anului 2010 a
fnsumat 809.5 milioane lei, reducandu-se pe par-
cursul anului cu 10.3 milioane lei.

Capitalizarea suficienta si desfasurarea pruden-
ta a activitatii a permis Bancii sa se conformeze pe
deplin normativelor Bancii Nationale a Moldovei in
ceea ce priveste mdarimea minima a capitalului re-
glementat.

settle accounts dept of BC InvestprivatBank S.A.,
in liquidation process, according to the Decision of
Administrative Council of BNM.

In the end of the term, the Bank’s proper re-
sources amounted to 847 million lei and the capi-
talization level related to the Bank assets was regis-
tered at the level of 16.0 per cent.

In late 2010, the total normative capital amoun-
ted to 809.5 million leij; it has reduced at 10.3 mil-
lion lei during the year.

The sufficient capitalization and prudent acti-
vity management has enabled the Bank to conform
to the standards adopted by the National Bank of
Moldova, regarding the minimum amount of the
regulated capital completely.

Capitalul Normativ Total, milioane lei
Total Regulatory Capital, million MDL
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Indicatori / Indices unit.lpas 2010 2009
unit
Filiale / Affiliations unitati 37 37
items

Reprezentante / Representative offices L;g;f:i 424 425
Active / Assets lei 5,298,465,510 5,122,842,195
ﬁrc;"t‘f;’een";;tis;rss‘::tg°bé”Zi 4 lei 3,858,337,870 3,462,099,737
Portofoliul de valori mobiliare / Securities portfolio lei 508,549,489 1,063,179,125
zfso‘l‘iﬁ;’s’iggt‘;‘:;‘:eri la credite / lei 220,671,489 179,069,553
Obligatiuni / Obligations lei 4,451,235,741 4,275,027,187
Depozite / Deposits lei 3,746,459,950 3,122,171,723
Depozite persoane fizice / Deposits: physical persons lei 2,462,886,484 2,235,895,733
Depozite persoane juridice / Deposits: juridical persons lei 1,207,714,298 883,291,946
Capital actionar / Share capital lei 847,229,769 847,815,008
Profit / Profit lei 6,572,761 23,748,505
Net prof befoe twation and extraordnary ssues | 6572761 28771526
Venit brut / Gross profit lei 652,988,370 601,551,238
Cheltuieli / Expenses lei 646,415,609 572,779,412
Capital Normativ total / Total normative capital lei 809,502,737 819,805,528
Capital de gradul I/ 1st-degree capital lei 809,502,737 819,805,528
Lichiditatea pe termen lung (pl) / Long-term liquidity (pl) coef. 0.91 0.44
Lichiditatea curenta (pll) / Current liquidity (pll) % 27.47 40.88
ROA / ROA % 0.13 0.54
ROE / ROE % 0.75 2.78
Marja neta de dobanda / Net interest margin % 7.91 4.36
Indicele eficientei / Efficiency indices % 110.07 130.10
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e parcursul anului 2010 Banca de Economii

S.A. a acordat o atentie deosebitd pentru
agentii economici, in special, clientela din comertul
exterior si persoanele fizice - cetdteni ai Republicii
Moldova - expeditori si beneficiari de transferuri
banesti din strdindtate. Veniturile totale din
operatiuni valutare au insumat 119,3 mn lei.

Propunand o oferta completa de transferuri in-

ternationale SWIFT, Western Union, Contact, Unis-

.' ~ tream, precum si operatiuni Trade Finance

ko ¥ (acreditive documentare, garantii internatio-

S, nale, cecuri si incasouri), Banca de Econo-

mii S.A. pune la dispozitia clientelei sale

profesionalismul echipei si reteaua dez-

voltata a punctelor de vanzari din Repu-
blica Moldova.

Banca de Economii S.A. presteaza ser-
vicii de transferuri rapide prin 145 locatii
ale bancii. Practica acestor ani a ajutat Bancii

sa creeze clientilor un mediu sigur, de incredere,
rapiditate in deservire, simplitate, convenabilitate
si sd mentina in 2010 o cota de piatd a transferurilor
rapide de 15,1%.

In conditiile unui mediu financiar international
instabil pe parcursul anului 2010, Banca de Eco-
nomii S.A. a abordat relatile de corespondenta
prin prisma minimizarii tuturor riscurilor implicate.
i Acest lucru a fost posibil datorita monitorizarii mi-

nutioase continue a starii si dinamicii financiare a
—" | bancilor corespondente si gestionarea eficienta a

lichiditatilor in valuta straind ale bancii, ca rezultat,
/J-—Fﬁanca onorandu-si excelent obligatiunile atat fata
=1 de clienti cat si fata de parteneri.

_==""Pe parcursul-anului 2010 prin intermediul Bancii
de Ecodorr'nii S.A. clientii - persoane fizice au primit
trdnsferlu1r| internatlonale in suma de 180 mIn dolari

I %UP{, volumul total. al remitentelor transferate

i Jin Republi aJMoIdova prin sistemul bancar in anul
[ 20|1 re constituie 1,24 mlrd doIan SUA, 14,5% au
trecwfqum Banca de Ecorioupu S.A.

=

During 2010, Banca de Economii S.A. was
paying special attention to the legal
entities, in particularly, foreign trade customers and
individuals, citizens of the Republic of Moldova,
remitters and beneficiaries of the money transfers
from abroad. The total income from the operations
in foreign currency amounted to 119.3 million lei.

Providing a full range of international transfers,
such as SWIFT, Western Union, Contact, Unistream
and Trade Finance operations (documentary letters
of credit, international guarantees, checks and col-
lections), Banca de Economii S.A. offers its custo-
mers a highly professional team and a developed
sale point network in the Republic of Moldova.

Banca de Economii S.A. renders quick transfer
services at 145 Bank locations. The experience ac-
quired during last years has helped the Bank to cre-
ate a safe, trustworthy environment for the custo-
mers, prompt and convenient service, maintaining
the rapid transfer’s market share of 15.1 per cent,
in 2010.

Under the conditions of unstable international
financial environment in 2010, Banca de Economii
S.A. has managed correspondent banking relation-
ships through the prism of all the relevant risks
minimization. It was possible due to thoroughly
and continuously monitoring of the corresponding
banks’ financial standings and the Bank’s efficient
foreign currency liquidity management and, as a
result, the Bank perfectly fulfilled its obligations to-
wards its customers and partners.

In 2010, our customers, individuals, received
international transfers at the amount of 180 mil-
lion US dollars trough the intermediary of Banca
de Economii S.A. Thus, 14.5 per cent of the total
amount of the remittances sent to the Republic of
Moldova by means of the banking system, which
was equal to 1.24 billion US dollars in 2010, were
transferred by Banca de Economii S.A.




e parcursul anului 2010 Banca a continuat
dezvoltarea eficacitatii operatiunilor pe
piata interbancara valutara a Moldovei.

Strategia Bancii in acest domeniu se axeaza pe
principiile urmatoare:

m prezenta pe toate actualele segmente ale pietei
- FX, MM, comercializarea bancnotelor, etc,;

m flexibilitate in oferirea contragentilor sai solutii
inovate si produse noi;

m acordarea cotatiilor competitive.

Succesul acestei strategii s-a materializat
printr-o consolidare a pozitiei sale de market maker
pe piata interbancara a Moldovei si obtinerea
venitului din comercializarea valutei straine in
suma de 82,7 milioane lei pentru 2010. La finele
anului 2010 veniturile din comercializarea valutei
straine reprezentau 13% din total venit inregistrat
de Banca de Economii S.A.

O performanta inalta a fost obtinuta in comertul
cu bancnote de valuta straina cu bancile comerciale
din Republica Moldova - in timp de 6 ani de
activitate ca market maker Banca s-a mentinut in
fruntea clasamentului pe piata foarte competitiva a
comercializarii valutei strdine numerar. Pe parcursul
anului 2010 Banca a incheiat astfel de tranzactii
cu bancile din Republica Moldova in suma de 347
mlin dolari SUA. Totodata prin acordurile incheiate
cu bancile din strainatate, Banca de Economii S.A.
a asigurat satisfacerea necesitatilor sale intr-un
mod prompt si calitativ, volumul al operatiunilor de
cumparare-vanzare a numerarului de valuta strdina
incheiate cu bancile din strdindtate constituind in
echivalent 450 min dolari SUA.
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In 2010, in all its efforts, the Bank remained
committed to strengthening its development
effectiveness at the foreign currency interbank
market of Moldova.

The Bank’s strategy in this field is based on the
following principles:

m Presence at all current market segments - FX,
MM, Bank note trade, etc,;

m Flexibility in offering to its counterparties
innovated solutions and new products;

m Providing competitive quotations.

This strategy has turned out to be suc-
cessful due to the Bank’s consolidation
of its position at the interbank market of ,
Moldova and obtaining the income from
foreign exchange operations in the amount
of 82.7 million lei, for 2010. At the end of this
year, the income obtained from FX operations
represents 13 per cent of the total income registered
by Banca de Economii S.A.

Good results were achieved in foreign currency
banknote trade with commercial banks of the Re-
public of Moldova: during 6 years of its activity as
a market maker, the Bank remained in the lead of
the extremely competitive cash market of foreign
exchange. In 2010, the Bank concluded cash tran-
sactions with the banks of the Republic of Moldova
at the amount of 347 million US dollars. At the same
time, according to the agreements signed with the
foreign banks, Banca de Economii S.A. satisfied its
internal requirements in a prompt and qualitati-
ve way; the total volume of foreign currency cash
purchase-sale operations with the foreign partners
amounted to 450 million US dollars.
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ACTIVITATEA DE CREDITARE

LOAN ACTIVITY

Activitatea pe piata serviciilor de creditare
ramane a fi una din prioritatile Bancii de
Economii S.A. Tn anul 2010 Banca a urmat o politica
de creditare determinata de strategia Bancii
menita sa asigure siguranta inalta a depozitelor,
largirea spectrului de servicii creditare oferite
prin implementarea produselor si serviciilor noi,
inovationale si perfectionarea celor existente,
capabile sa satisfaca cerintele clientilor potentiali si
a celor existenti. Politica de creditare a Bancii a fost
axata pe extinderea bazei de clienti, inclusiv
prin aplicarea unor solutii si abordari
individuale, cresterea si diversificarea
portofoliului, imbundtatirea calitatii si
monitorizarea permanentd a creditelor,
scopul principal ramanand mentinerea
in conditiile unei concurenge stranse
pe piata locala. Loialitatea grupurilor de
clienteld afost obtinuta prinimplementarea
metodelor eficiente de lucru cu clientii si
cresterea calitatii deservirii acestora.

La sfarsitul anului 2010 portofoliul de credite
s-a cifrat la 3,016.4 milioane lei, in crestere relativa
cu 40% si in crestere absoluta cu 867.2 mil. lei in
comparatie cu portofoliul de credite la finele anului
2009. Pe parcursul anului au fost acordate credite in
suma de 2,431.3 milioane lei (cresterea cu 163%) .

in perioada gestionara, portofoliul de credite
neta fost mentinut in limite de 40%-57% din
totalul activelor, demonstrand o dinamica poziti-
va a portofoliului si mentinerea stabila a raportului
portofoliului de credite la activele bancii, la finele
—anului inregistrand un nivel de 56.9%, majorandu-
se in comparatie cu anul precedent cu 15 puncte
procentuale

Pentqul acoperlrea eventualelor pierderi, in con-
forml’date cu regulamentele BNM si normele inter-
nq, BAnlca de-Economii. S.A. a format rezerve pen-
ﬁrufb“‘a'erl Ia Credite, soldul acestora constituind

ﬁﬁ anului curent-220.67 milioane lei, fata de
1179 milioane lei la ﬁne'le anului-precedent. Toto-
da’ca}',[nnfplm de rezervare aportofoliului de credite
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he activity at the market of the loan

services remains to be one of the priorities
of Banca de Economii S.A. In 2010, the Bank has
implemented the lending policy determined by
the strategy of the Bank aimed to provide high
safety of deposits, development and introduction
of the large range of loan services and products of
high quality and competitiveness, capable to meet
the requirements of both existing and potential
clients. The lending policy of the Bank was focused
at the extending the clients base, including through
individual solutions and approaches, increasing
and diversifying the portfolio, improving the
quality and permanent monitoring of loans, the
basic purpose being the maintenance of the high
level of the Bank’s competitiveness in presence of
rigid competition on the market. Client’s loyalty
was achieved using efficient work methods and
increasing the service quality.

At the end of the 2010, the loan portfolio
amounted to MDL 3,016.4 million, which is a rela-
tive increase of 40% and an absolute increase of
MDL 867.2 million, as compared to the loan port-
folio at the end of 2009. In the course of the year,
the loans of the total amount of MDL 2,431.3 mil-
lion have been granted (increase with 163%).

During the reference period, the net loans
portfolio was maintained within the limits of 40%-
57% of total assets, showing a positive dynamics
of the net portfolio and stable maintenance of the
ratio of the loan portfolio to Bank assets (at the
end of the period - 56.9%, an increase with 15%
versus last year).

In order to cover the eventual losses, in accor-
dance with the regulations of the National Bank
of Moldova and the internal norms, Banca de
Economii S.A. has formed loan losses reserves,
the balance of which amounted to MDL 220.67
million at the end of the current year, compared
to MDL 179.07 million at the end of the preceding
year, loan losses provisions rate standing at 7.32%
of the total portfolio, as of 31.12.2010.
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s-a micsorat in comparatie cu anul 2009, ponderea
fondului de risc ajungind la 7.32% din totalul porto-
foliului de credite la data de 31.12.2010.

Cresterea continua a portofoliului total de credi-
te si evolutia fondului reducerilor pentru pierderi la
credite pe parcursul ultimilor 8 ani este prezentata
in diagrama de mai jos.

LOAN ACTIVITY

The continuous growth of the total loan portfo-
lio and evolution of the loan losses provisions in
the course of the last 8 years is presented in the di-
agram below.

Evolutia portofoliului de credite si a fondului de risc pentru
2003-2010 (mlin.lei)
Credit Portfolio and Loan loss provisions in

2003-2010 (mln.lei) 3,016
1,092 2,149
1,624
1,082 1178
834
42% ﬁ% 54% 98 179 221
2003 2004 2005 2006 2007 2008 2009 2010

Fondul de risc / Loan loss provision

Diversitatea serviciilor de creditare oferite de

banca asigura un nivel inalt de acoperire a necesi-

tatilor actuale ale clientilor, inclusiv in domeniul

creditdrii. Aceasta favorizeaza atat intensificarea re-

latiilor Bancii cu clientii fideli, cat si atragerea unor

clienti noi. Diversificarea portofoliului de credite,

ca una din directiile de baza ale politicii creditare

a bancii, a permis Bancii livrarea unei performante

creditar-financiare prin desfasurarea diferitor pro-

iecte intr-o serie de sectoare economice cheie, in-

clusiv:

m credite acordate industriei si comertului-55.95%
din total portofoliu;

m credite acordate pentru imobil, constructie si
dezvoltare — 17.14% din total portofoliu;

m credite acordate agriculturii si industriei alimen-
tare — 10.12% din total portofoliu;

m credite acordate industriei energetice si com-
bustibilului — 7.07% din total portofoliu;

m credite acordate pentru constructia drumurilor
si transportare - 6.12% din total portofoliu;

m credite de consum - 2.31% din total portofoliu;

alte credite - 1.21% din total portofoliu;

m credite acordate Guvernului — 0.08% din total
portofoliu.

Portfoliul de credite / Credit Portfolio
The big diversity of the loan services cur-

rently provided by the Bank, ensures a high level
of cover the clients’ urgent needs in receiving a
loan. It favors intensification of the relations of
the Bank with the loyal clients and attraction of
new clients. Diversification of the loan portfolio,
as one of the basic directions of the Bank's cre-
dit policy, has allowed the Bank to deliver the
financial performance by the means of carrying
different projects in the key economic sectors,
including:

m loans granted to industry and commerce has
the biggest share in the loan portfolio, which is
55.95% of the total portfolio;

m loans granted for real estate, construction and
development — 17.14%;

m loans granted to agriculture and food industry -
10.12%;

m loans granted to power and fuel industry —
7.07%;

m loans granted for construction of roads and
transportation - 6.12%;

m retail loans - 2.31%;

other loans - 1.21%;

m loans granted to Government - 0.08%.
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Structura portofoliuluila 31.12.2010
Structure of portfolio on 31.12.2010

6.12%

1.21% 10.12%

231%

7.07%

0.08% 0.00%
. ()

Credite acordate agriculturii/industrii alimentare / Loans granted to agriculture & food industry

Bl Credite acordate pentru imobil/constructie si dezvoltare / Loans granted to real estate construction & development

Credite de consum / Retail loans

Credite acordate industriei energetice si a combustibilului / Loans granted to fuel industry

B Credite acordate bancilor / Loans granted to banks

Credite acordate guvernului / Loans granted to Government

Credite acordate industriei si comertului / Loans granted to industry & commerce

Credite acordate pentru constructia drumurilor si transportare / Loans granted for construction of

roads & transportation

Cresterea cea mai mare, in marime absoluta
si relativa, a fost inregistrata la creditele acordate
industriei/comertului (cu 747,4 milioane lei sau
cu 79.50% mai mult comparativ cu anul prece-
dent), constituind 55.95% din total portofoliu la
31.12.2010 (cresterea cotei cu 12.2% in comparatie
cu anul 2009). Pe langa consolidarea activitatii sale
pe segmentul finantarii industriei si comertului,
Banca a continuat acordarea altor credite, majorind
finantarea diferitor ramuri ale economiei nationale.
In asa fel, creditele acordate pentru imobil,
constructie si dezvoltare au crescut cu 92.7 milioane
lei (sau cu 21.85%). Creditele acordate agriculturii/
industriei alimentare au crescut cu 92.8 milioane lei
(sau cu 43.73%), constituind 10.12% in structura
portofoliului dupa industrii. De mentionat, ca in
anul 2010 a fost inregistrata o crestere esentiald a
creditelor acordate pentru constructia drumurilor si
transportare, soldul acestora majorandu-se cu 76,6
~milioane lei, sau de 1.7 ori mai mult comparativ cu
suma inregistratd in anul precedent.

O diminuare —in  structura portofoliului se
constata la credite. de consum (o micsorare de 54,3

l.Irqbane Iql sila credlteie acordate industriei ener-
, geti g;,}a combustibilului (au scdzut cu 5.45%, sau
éu “I2ﬂflxm|hpane lei in anul 2010).

' j |Rat <Lob nzii la creldltele acordate de banca
n| mdn’edaa ‘hationala §i vgluta straina, care se

The biggest growth, in absolute value, was re-
gistered for loans granted to industry/commerce
(by MDL 747.4 million or by 79.50% more, as com-
pared to the previous year), amounting to 55.95%
of the total portfolio, as of 31.12.2010 (increase with
12.2% versus 2009). Besides its activity consolida-
tion on the trade and industry financing, the Bank
has continued granting other loans, increasing
lending to different branches of the national eco-
nomy. Thus, loans granted to real estate, costruc-
tion and development have grown by MDL 92.7
million (or with 21.85%). The loans granted to the
agriculture/food industry have grown by MDL 92.8
million (or with 43.73%), amounting to 10.12%
in the structure of the portfolio divided by indus-
tries. It is worth mentioning, that year 2010 was
marked by an essential growth of loans granted for
construction of roads and transportation, the out-
standing balance of which has increased with MDL
76,6 million or 1.7 times more versus 2009.

The decrease in the portfolio structure is regis-
tered for retail loans position (less with MDL 54,3
million) and for loans granted to the power/fuel
industry (decrease with 5.45% or with MDL 12.28
million in 2010).

The interest rates on the loans granted by the
Bank in the national and foreign currency, which
fall in the general trend of the rates quoted at the
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incadreaza in trendul general al ratelor cotate pe
piata si sunt corelate cu costul resurselor bancii, au
asigurat un plus de competitivitate. Dat fiind nive-
lul acestora si structura bazei de resurse, structura
portofoliului de credite denota volumul esential al
creditelor contractate in valuta nationala (65.16%),
in comparatie cu creditele eliberate in valuta straina
(34.84%).

in cadrul actiunilor de diversificare a spectru-
lui de servicii prestate, cu sprijinul unor tehnologii
bancare de ultima generatie, Banca de Economii
S.A. a practicat creditarea companiilor si populatiei
in urmatoarele scopuri: programe comerciale si
de producere; comert extern, inclusiv cu utilizarea
acreditivelor si garantiilor bancare ca modalitate
de plata, credite destinate majordrii capitalului cir-
culant, credite investitionale in scopul perfectiondrii
tehnice; modernizarii si largirii producerii; finantarea
operatiunilor de pre-export; servicii de leasing finan-
ciar; emiterea scrisorilor de garantie, ipoteca s.a.

in anul 2010 Banca a continuat realizarea strate-
giei de majorare a volumelor de creditare pe termen
lung a intreprinderilor din Moldova, contribuind in
acest fel la dezvoltarea in ansamblu a economiei
Republicii Moldova. In urma diversificarii bazei de
resurse, inclusiv din contul liniilor de credit FIDA si
AID (RISP), s-au majorat creditele acordate pentru
proiecte importante de investitii de durata medie
si lunga, care vor contribui la redresarea econo-
miei nationale. Astfel, ponderea creditelor elibera-
te pe termen mediu si lung a constituit 95.82% din
portofoliul total inregistrat la data de 31.12.2010
(86.62% in anul 2009).

in anul 2010 Banca a finantat un sir de proiecte
investitionale, unele de importanta nationald, prin-
tre care: largirea flotei de transport aerian, finanta-
rea proiectului de fabricare a celulozei, hirtiei si car-
tonului ondulat, investitiile in cea mai mare fabrica
de producere a zaharului din Republica. Cu supor-
tul resurselor creditare ale Bancii a fost posibila mo-
dernizarea si punerea in functiune a unei fabrici de
sticla cu capacitate de producere de 30 mil. butelii
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market, correlated with the cost of the Bank re-
sources have provided a plus of competitiveness.
Given their level and the structure of the resour-
ces, base the structure of loan portfolio denotes
an essential volume of the loans contracted in the
national currency (65.16%), as compared to the
loans granted in the foreign currency (34.84%).

Within the actions of diversification of the ser-
vices provided range, with the support of the la-
test generation banking technologies, Banca de
Economii S.A. has continued lending the compa-
nies and population for the following purposes:
commerce and production programs, foreign trade,
including the use of credit letters as a mean of pay-
ment, working capital loans, investment loans for
the purpose of technical advancement, moderniza-
tion and extension of production, financing the
pre-export operations, financial leasing services,
issue of guarantee letters, mortgage, etc.

In 2010, the Bank has continued implemen-
ting the strategy of increasing the long-term loans
granted to the companies in Moldova, contributing
this way to the general development of the econo-
my of the Republic of Moldova. After diversifica-
tion the resources base, including at the account of
FIDA and AID (RISP) credit lines, the loans granted
to the important long-term and medium-term in-
vestment projects have increased, which will cont-
ribute to recovery of the national economy. Thus,
the share of the loans granted for a medium and
long-term amounted to 95.82% of the total portfo-
lio, as per 31.12.2010 (86.62% in 2009).

In 2010, the Bank financed a range of the invest-
ment projects, some of the national importance,
among which is the air transport fleet enlargement,
project financing of the cellulose and cardboard
manufacturing, investment in the largest sugar
production factory of the republic. With the sup-
port of the Bank’s loan resources, it was possible
to modernize and to put into operation the glass
manufacturing factory with the production capa-
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anual. De asemenea Banca a finantat proiecte de
constructie a complexelor locative, extinderea ca-
pacitatilor intreprinderilor din domeniul producerii
articolelor din polietilena si polipropilena, credita-
rea intreprinderilor din sectorul cresterii produc-
tiei agricole, suportul sectorului energetic si celui
de furnizare a energiei termice, etc. La dispozitia
clientilor a fost intreaga linie de produse, inclusiv
produsele noi: “Ipoteca 70” - implementat in 2010
si destinat acordarii creditelor ipotecare in conditii
avantajoase; produsul special de creditare (imple-
mentat in 2009), acordat din resursele Bancii Natio-
nale a Moldovei, destinat pentru creditare la ratele
preferentiale ale dobinzii (dependente de ratd de
baza a BNM) a persoanelor juridice din sectorul real
al economiei nationale; produsele din contul linii-
lor de creditare FIDA si RISP pentru finantarea, la
conditii avantajoase, a business-ului mic si mijlociu,
preponderent care activeaza in sectorul agrar (por-
tofoliul acestor credite s-a majorat cu 56% fata de
situatia din 31.12.2009).

Creditele acordate sectorului privat (inclusiv
persoane fizice) detin o pondere majora de 87.3%
din portofoliul total de credite sau 2,634.3 milioane
lei. Tn acelasi timp, Banca este una din cele mai acti-
ve organizatii financiare care sustine si intreprinde-
rile de stat, cota creditelor pentru care a constituit
12.7% din portofoliul total al bancii.

Pe parcursul anului 2010 numarul de clienti be-
neficiari s-a cifrat la 6,796, inclusiv persoane juridice
— 297 si persoane fizice (inclusiv carduri bancare)
- 6,499. In afara de persoane fizice si intreprinderi
mici, au aparut si clienti corporativi noi, inclusiv

“atrasi de la alte banci, care isi desfisoara activita-

tea in diferite sectoare ale economiei nationale,
_precum: distributia, transportul si comercializarea

] combus?ttbllulw 'gazos,; comert, prelucrarea si co-

mertdl cu-productia-agricold, servicii de arenda,

cantrici}la spatulor Iocatlve etc.
|

Ituit 337.2-milioanelei, majorandu-se cu 44.5
L mili ahe Ie;l comparatlv cu anul precedent (sau cu
15 20/) =t [
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city of 30 million bottles annually. Also, the Bank
has financed the real estate construction projects,
extension of the capacities of the companies pro-
ducing polyethylene and polypropylene products,
granting of loans to the farms, support of the ener-
getic sector, thermal energy sector etc. The Bank’s
clients has had the opportunity to benefit from
the whole range of products, including the new
ones: “Mortgage 70" - which was implemented in
2010 and aimed to grant mortgage loans under
advantageous conditions; special lending product
(implemented since 2009), granted using the Na-
tional Bank of Moldova resources, aimed for len-
ding at preferential interest rates (based on NBM
prime rate) for the legal entities from the national
economy real sector. At the expense of FIDA and
RISP loan lines, the Bank continued to fund small
and medium business, working mostly in the ag-
ricultural sector, under the advantageous condi-
tions, so that the portfolio of loans granted within
the above projects increased by 56%, as compared
to the situation in December 31, 2009.

The loans granted to the private sector (inclu-
ding the individuals) have a major share of 87.3%
of the total loan portfolio or MDL 2,634.3 million.
At the same time, the Bank is one of the most ac-
tive financial organizations, which supports state
companies, the loans share for which constituted
12.7% of the Bank’s total portfolio.

During 2010, the number of the clients benefit
from the loans amounted 6,796, including legal
entities — 297 and individuals (including cards) -
6,499. Besides the individuals and small busines-
ses, new corporate clients have appeared, inclu-
ding those attracted from the other banks, which
carry out their businesses in the various branches
of the national economy, such as: distribution,
transportation and gas fuel sale, trade, dwelling
spaces construction, business, processing and sale
of agricultural products, lease services, etc.

The Bank income from the loan operations have
constituted MDL 337.2 million, increasing by MDL
44.5 million (or with 15.2%), as compared to the
previous year.



RAPORT ANUAL 2010 ANNUAL REPORT

ACTIVITATEA DE ATRAGERE A DEPOZITELOR

Pe parcursul anului 2010, Banca a continuat
politica de administrare a portofoliului de
depozite, care ar asigura nivelul necesar de resurse
pentru activitatea eficienta si competitiva a Bancii
in corelatie cu dimensionarea cheltuielilor aferente
dobanzilor in scopul mentinerii acestora la un nivel
optimal.

La situatia din 31.12.2010 Banca a inregistrat un
portofoliu de depozite in cuantum de 3,746.5 mil.
lei, inregistrand o crestere efectiva anuald de 20%.
Ponderea depozitelor atrase de banca in total de-
pozite pe sistem bancar a constituit 13.1%

In structura portofoliului de depozite pe cate-
gorii de clienti ponderea majoritard o au persoa-
nele fizice - 65.7 % din total depozite. Comparativ
cu sfarsitul anului precedent volumul depozitelor
persoanelor fizice s-a majorat cu 10.2%, constituind
2,462.9 mil lei. In perioada anilor 2002 — 2010 volu-
mul depozitelor atrase de la persoane fizice a fost
in ascendenta continud si s-a majorat de circa 7.3
ori.

Acest fapt denota increderea clientilor in stabi-
litatea si capacitatea financiara a bancii. La sfarsitul
anului 2010 circa 1,847 mii deponenti — persoane
fizice au detinut conturi de depozit in banca.

DEPOSITS ATTRACTION

During 2010, the Bank continued the deposit
portfolio management policy, which ensu-
red the necessary resource level for efficient and
competitive banking activity in correlation with
the amount of expenses, referring to the interest in
view of maintaining them at an optimal level.

On the 31st of December, 2010, the Bank’s de-
posit portfolio was equal to 3,746.5 million lei and a
20 per cent effective yearly increase was registered.
The share of the deposits attracted by the Bank in

the total amount of deposits in the banking

system amounted to 13.1 per cent.

In the deposit portfolio structure ac-
cording to customer categories, physical
persons prevail: they hold 65.7 per cent
of the total deposits. In comparison with
the end of the previous year, the amount
of the physical persons’ deposits has be-
come 10.2 per cent more and amounted to
2.462.9 million lei.In 2002 - 2010, the volume
of deposits attracted from physical persons was
constantly growing and became approximately 7.3
times larger.

This fact demonstrates the customers’ trust in
the Bank’s stability and financial capacity. In late
2010, about 1.847 thousand deponents, physical
persons, had deposits in the Bank.

Dinamica depozitelor persoane fizice (mil. lei)
Deposit dynamics individual persons (thousand lei)
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Gestiunea portofoliului de depozite pe parcur-
sul anului 2010 a fost focalizata pe obtinerea unor
cresteri de atragere a resurselor la termen, servind
drept baza la dezvoltarea in continuare a politicii de
investire a bancii. Astfel, soldul depozitelor la ter-
men atrase de la persoane fizice la sfarsitul anului
2010 ainregistrat suma de 1,713 mil lei.

Soldul depozitelor persoane juridice in anul de
raport a constituit 1,283.6 mil. lei inregistrand o ma-
jorare fata de sfarsitul anului precedent cu 397 mil
lei (44,8%). La finele anului in banca s-au deservit
peste 13 mii de entitati — persoane juridice.

In 2010, deposit portfolio management was
aimed at increasing the time deposit resources,
which would serve as a basis for further Bank de-
velopment policy. Thus, the time deposit balance
obtained from physical persons amounted to 1.713
million lei, in late 2010.

The time deposit balance obtained from juridi-
cal persons amounted to 1.283.6 million lei, which
was 397 million lei more, than in the end of the
previous year (44.8 per cent). Until the end of the
year, the Bank rendered services to more than 13
thousand entities—juridical persons.




N

In anul 2010, Banca de Economii S.A., ca si in
anii precedenti a participat activ in efectuarea
operatiunilor de Money Market contribuind
benefic la dezvoltarea acestei pieti. Principalele
instrumente tranzactionate de catre Banca pe piata
Money Market au fost: Valorile Mobiliare de Stat (BT
si OS) si Certificatele Bancii Nationale (CBN).

Volumul investitiilor in Valori Mobiliare de Stat
pe piata primara din contul Bancii a constituit 763
milioane lei generand un venit de 19.5 mil. lei. In-
vestitiile in CBN cu termen de circulatie de 7 zile
au fost suficient de atractive pentru Banca in anul
2010. Banca a manifestat un interes sporit fata de
acest instrument cu grad scazut de risc, efectuand
investitii de 14.17 miliarde lei (cu 79% sau 4.9 ori
mai mult fata de anul 2009) si obtinand un profit de
20.8 milioane lei.

Pe parcursului anului 2010 Banca e efectuat 142
de plasamente overnight in suma totala de 32.6 mi-
liarde lei, aducand Bancii un profit de 4.3 milioane
lei sau cu 1.5 ori mai mult fata de anul 2009.

La sfarsitul anului 2010, Banca a efectuat ma-
jorarea capitalului social prin efectuarea emisiunii
suplimentare a actiunilor ordinare nominative si a
actiunilor preferentiale nominative din contul pro-
fitului nedistribuit, capitalul social al Bancii consti-
tuind 117.3 milioane lei.
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n 2010, like in the previous years, Banca de
Economii S.A. took an active part in Money
Market operations, which had a positive impact
on the development of this market. The essential
transaction instruments used by the Bank at the
Money Market were state securities (BT and OS)

and the National Bank Certificates (CBN).

The investment amount in the state securities at
the primary market from the account of the Bank

amounted to 763 million lei and generated an
income of 19.5 million lei. The investments in
CBN with the 7-day circulation term were
sufficiently attractive for the Bank, in 2010.
The Bank showed an increased interest in
this low risk instrument, making an in-
vestment of 14.17 billion lei (which is 79
per cent or 4.9 times, more than in 2009),
and obtained a profit of 20.8 million lei.

During 2010, the Bank made 142 over-
night placements at the total sum of 32.6 bil-

lion lei; it brought an income of 4.3 million lei,

which was 1.5 times more, than in 2009.

In the end of 2010, the Bank increased its
authorized capital stock by means of an additional
ordinary registered share emission and preferential
registered share emission at the expense of non-
distributed profit; the Bank’s capital amounted to

117.3 million lei.

49




RAPORT ANUAL 2010 ANNUAL REPORT

CARDURILE BANCARE
BANK CARDS

N
n anul gestionar Banca a continuat politica
de dezvoltare si perfectionare a serviciilor
prestate prin intermediul cardurilor bancare.

Numarul cardurilor noi emise a constituit peste
43 mii buc,, cresterea in comparatie cu anul 2009 a
constituit cca 8%. La sfarsitul perioadei de raportare
in circulatie au fost cca 170 mii de carduri active, ce
reprezinta cu cca 7% mai mult decat la sfarsitul anu-
lui precedent. Ponderea cardurilor in circulatie emise

de Banca de Economii S.A. in totalul cardurilor in

= circulatie emise de toate bancile din Republi-
/ ca Moldova constituie 21%.
- -

In 2010, emiterea cardurilor in cadrul
. proiectelor sociale (pensii, indemnizatii)
*l; a crescut cu cca 25% comparativ cu anul
2009.

Soldul total pe conturile de card la 31
decembrie 2010 a alcatuit 251 787 mii lei,
cu cca 16% mai mult in comparatie cu cel in-
registrat la sfarsitul perioadei precedente.

Volumul operatiunilor de alimentare a carduri-
lor in perioada de raportare s-a majorat fata de anul
precedent cu cca 8%. Volumul operatiunilor de de-
bitare a cardurilor (eliberarea numerarului, efectua-
rea achitdrilor) s-a majorat cu cca 9% in comparatie
cu anul 2009.

Detinatorii cardurilor emise de banca au efectu-
- at cu cca 40% mai multe operatiuni prin interme-
diul sistemului Econom.md. Volumul operatiunilor
__—— efectuate a crescut cu cca 53%. In anul de raportare
pentru utilizarea serviciului Econom.md s-au inre-

/_J__,gistrat 1 247 persoane, ceea ce cu 21% mai mult
— decat in anul 2009.

Banca a continuat extinderea retelei de banco-

i S “mate. slifel in-anul-201,0 au fost instalate 3 banco-
' mate-hoi! La sfarsitul perioadei de raportare numa-
ru, total- qal bancomatelor instalate a constituit 102

i |de4'[m I NN
_|_i.- | F |der43a numarului qe operatiuni efectuate in

bllca Molhova in num rar cu -cardurile emise
de Bénea de Economii S.A. |
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pe piata-cardurilor ban-

ithin the reported year, the Bank continued
the policy of development and improving
the services provided by means of the Bank cards.

The number of newly issued cards amounted to
more than 43 thousand units and has increased by
8 %, in comparison with 2009. Over 170 000 active
cards were in circulation at the end of the reference
period, that is by 7% more, than at the end of the
previous year. The Banca de Economii S.A. market
share of cards in circulation constitutes 21%.

The number of cards issued within the social
projects (for retirement allowances, compensa-
tions) has increased, by 25%, in comparison with
2009.

The total balance amount on the card accounts
as of December 31, 2010, amounted MDL 251 787
thousand, by 16% more than that recorded at the
end of the previous year.

The volume of operations of crediting the card
accounts during the reference period has increased
by 8%, in comparison with 2009. The volume of
debit operations (cash withdrawal and payments)
has increased by 9%, in comparison with 2009.

The Bank’s cardholders performed by 40% more
operations through the Econom.md system. At the
same time the volume of operations has increased
by 53%. About 1 247 persons have registered for
the Econom.md services during the reference pe-
riod, that is by 21% more, than in the previous year.

The Bank continued the extension of the ATM
network. Thus, 3 new ATMs were installed in 2010.
At the end of the reference period, the total num-
ber of the ATMs installed constituted 102 units.

The Banca de Economii S.A. market share of
number of cash disbursement transactions per-
formed in Republic of Moldova by means of Bank
cards constitutes 29%.

The Banca de Economii S.A. market share of num-
ber of retail transactions performed in Republic of
Moldova by means of Bank cards constitutes 16%.




care Republicii Moldova constituie 29%.

Ponderea numarului de operatiuni efectuate in
Republica Moldova fara numerar cu cardurile emise
de Banca de Economii S.A. pe piata cardurilor ban-
care Republicii Moldova constituie 16%.

In perioada de raportare, prin bancomatele Bin-
cii au fost efectuate cca 4,159 min. de operatiuni de
ridicare a numerarului, ce constituie o majorare de
cca 12% fata de anul precedent. Volumul operatiu-
nilor s-a marit cu cca 18%.

In anul 2010 au fost incheiate cca 100 de con-
tracte de salarizare.

Pe parcursul perioadei de raportare venitul ope-
rational brut al Bancii de la activitatea cu carduri s-a
majorat cu cca 14% comparativ cu anul 2009. Veni-
tul operational netin anul 2010 a crescut in compa-
ratie cu anul 2009 cu cca 13%.

in anul 2011, Banca va pune accentul pe diver-
sificarea produselor si serviciilor prestate detina-
torilor cardurilor bancare, dezvoltarea si suportul
proiectelor sociale si va continua imbunatatirea ca-
litatii deservirii clientilor.
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During the reference period, there have been
performed about 4 159 min cash withdrawal opera-
tions through the Bank’s ATMs, that is by 12% more,
than during the previous year. At the same time, the
volume of such operations has increased by 18%.

Over 100 salary agreements were signed in
2010.

During the reference period, the Bank’s gross
operational income from the Bank cards activity
has increased by 14%, in comparison with 2009. At
the same time, the net operational income, in 2010,
has increased by 13%, in comparison with 2009.

In 2011, the Bank will focus on diversifying the
products and services rendered to the Bank’s card-
holders, developing and supporting social projects
and will continue improving the quality of the cus-
tomer service.

In 2010, the international payment system VISA
in association with Banca de Economii S.A. an-
nounced the successful launch of the national pay-
ment system (Moldova National Net Settlement
Service — MOL NNSS), which allows the authorized

Numarul cardurilor in circulatie
Number of cards in circulation

170,000

160,000 -

150,000 -

140,000
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in anul 2010 sistemul international de plati VISA
fin comun cu Banca de Economii S.A. a lansat cu
succes sistemul national de plati (Moldova National
Net Settlement Service -1in continuare MOL NNSS),
care va permite bancilor din Republica Moldova de
a efectua decontari interbancare pentru tranzac-
tiile efectuate prin intermediul cardurilor Visa pe
teritoriul tarii in lei moldovenesti. Ca urmare, de-
contdrile care anterior se efectuau in valuta straina
cu participarea bancilor din strdindtate, incepand
cu lansarea proiectului sunt decontate in lei moldo-
venesti.

Implementarea MOL NNSS reprezinta o etapa
importanta in consolidarea pietei platilor prin vira-
ment din Republica Moldova, dezvoltarea cdreia va
contribui la formarea unei economii transparente si
scoaterea numerarului din sfera tenebra. Sistemul
interbancar de decontari in lei pe teritoriul Repu-
blicii Moldova contribuie la reducerea cheltuieli-
lor operationale, cresterea numarului de conturi
bancare ale clientilor in valuta nationald, ceea ce
la randul sau va contribui la cresterea volumului
platilor prin virament in lei moldovenesti, conso-
lidarea lichiditatii sistemului bancar si al cursului
leului moldovenesc. Pe langd aceasta, sistemul
MOL NNSS ofera bancilor conditii optimale pentru
promovarea in mediul populatiei tarii a unui instru-
ment modern, sigur si comod de achitare a marfu-
rilor si serviciilor — cardurile VISA, utilizarea cdrora
faciliteaza atragerea paturilor largi ale populatiei in
sistemul bancar si contribuie la edificarea unei soci-
etati competente in domeniul financiar.

Prima decontare a avut loc in luna august a anu-

~Iui 2010 prin intermediul Bancii de Economii S.A., in

calitate de Agent de decontare a organizatiei inter-

nationale de plati VISA. in prezent in proiect parti-

“cipa toate- bancite licentiate din Republica Moldova

care detin statut de membru al Sistemului Interna-
t,uqnall de1plat| VISA.

a" =
de|Agent de decontare presteaza si in ca-
drul.décontarlllor natlonale sub egida organizatiei
mternatlbnale de plati MastérCard

L ‘%LACTIE)SI serviciu 'Banca de Economii S.A. in

banks of Republic of Moldova to perform interbank
settlement for transactions, performed by means
of VISA cards in Moldovan lei in Republic of Moldo-
va. Thus, with the implementation of this service,
the settlement, that previously was performed in
foreign currency by foreign banks, now is effected
in Moldovan lei.

The implementation of MOL NNSS represents
an important milestone in retail payments market
consolidation in Republic of Moldova, the deve-
lopment of which will contribute to a transparent
economy and an anti-money laundering policy.
The system of interbank settlement in lei contri-
butes to reduce operating costs, to increase the
number of Bank card accounts in national currency
and, as consequence, will contribute to increase
the volume of retail transactions in lei, consolida-
ting the Bank system liquidity and Moldovan lei ex-
change rate. In addition, MOL NNSS system offers
optimal conditions for banks to promote the mo-
dern, secure and convenient instrument of pay-
ment, as VISA cards within the country, the use of
which facilitates the attraction of a large segment
of the population in the banking system and con-
tributes to build a competent society in the finan-
cial domain.

Banca de Economii S.A,, in its quality of VISA
Settlement Agent, performed the first settlement
within the MOL NNSS project in August 2010. At
the moment all the authorized banks of Moldova,
which are the Visa International members, partici-
pate in the MOL NNSS project.

The same service is rendered by the Banca de
Economii S.A. in its quality of the Settlement Agent
within the national settlements under the aegis of
MasterCard international payment system.
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TEHNOLOGII INFORMATIONALE

Th calitate de banca tehnologizata Banca de
Economii S.A. pune un accent deosebit pe
dezvoltarea sectorului IT, care va asigura un efect
de crestere de durata si stabilirea unor pozitii ferme
in conditiile concurentei acerbe.

Activitatea Bancii in domeniul tehnologiilor in-
formationale in anul de referinta a fost orientata
spre consolidarea sistemelor interne si majorare a
capacitatilor de deservire a clientilor, ridicarea nive-
lului de siguranta a sistemului informatic.

in scopul realizarii acestor deziderate sectorul
Tehnologii Informationale din cadrul Bancii in per-
manenta se orienteaza spre implementarea celor
mai noi tendinte, oferind solutii si idei noi busine-
ssului. Pentru anul de referintd, in deosebi se poate
de mentionat dezvoltarea urmatoarelor sectoare:

Extinderea posibilitatilor de lucru la distanta
pentru clientii Bancii prin elaborarea versiunii
noi a sistemului de deservire bancara la distanta
www.econom.md. Aceste sisteme ofera clienti-
lor facilitatea de independentd geografica si de
platforma, serviciile Bancii fiind accesibile 24 din
24 ore din orice clot a lumii.

m Dezvoltarea infrastructurii Tl: marirea siguran-
tei prin intermediul centrului de procesare de
rezervd, implementarea noilor tehnologii de co-
municare si marirea vitezei transfer date, crearea
a noi locuri de munca automatizate.

m Pregatirea pentru trecerea la noile standarde in-
ternationale de contabilitate.

m Largirea spectrului de servicii oferite la ghiseu,
prin implementarea noilor sisteme.

m Dezvoltarea capacitatilor de analiza prin imple-
mentarea a noi solutii de management financiar.

m In scopul unificarii instrumentelor de receptio-
nare a platilor in favoarea prestatorilor de servi-
cii a fost elaborat un nou sistem — ghiseul unic.
Noul concept face posibila si comoda achitarea
tuturor facturilor intr-un punct unic.

m Tendinta de utilizare a celor mai performante

tehnologii in activitatea bancard, propunerea

INFORMATIONAL TECHNOLOGIES

s a Bank of high technologies, Banca de

Economii S.A. specialty emphasizes IT sector
development, that will provide long-term growing
effect and establishment of certain positions under
harsh competition conditions.

In the given year, the activity of the Banca de
Economii S.A. in the informational technologies
area was oriented to consolidation of the IT system
and increase the support of our clients, raising the
level of the Bank informational system.

With the view to fulfill these grievances,
Informational Technologies within the
Bank, are always oriented to implement
the newest tendencies, offering new so-
lutions and ideas to the business. For the
reference year, the development of the
following sectors should be mentioned:

m Expanding opportunities of remote
working for Bank customers, by developing
a new version of remote banking system www.
econom.md. Thos system offer to customers the
facility of geographic this independence, and
platform the Bank’s services are available 24 of
24 hours in any corner of world.

m Development of self-serving clients such as:
www.econom.md service for individuals (paid
utilities transfers, transactions with your card),
Client-Bank system and the Internet Bank for re-
mote management of the juridical persons’ ac-
counts.

m Development of IT infrastructure: increasing
safety through the backup of processing centre,
development of new communication technolo-
gies and increasing data transfer speed, creating
new automated workplaces.

m Preparation for transition to new international
accounting standards.

m Expanding the services offered at the cash desk,
by implementing new systems.

m Developing analytical capabilities through im-
plementing new system of financial manage-
ment.

53



RAPORT ANUAL 2010 ANNUAL REPORT

TEHNOLOGII INFORMATIONALE

INFORMATIONAL TECHNOLOGIES

celor mai inovative solutii clientilor pentru utili-
zarea serviciilor Bancii este o parte componenta
a politicii la acest capitol. Scopul principal este
asigurarea conditiilor pentru dezvoltarea dina-
micd a Bancii si continuarea schimbarilor canti-
tative si calitative in acest sector. In cadrul lucra-
rilor de consolidare a capacitatilor de calcul se
poate evidentia:

prezenta centrului de procesare de rezerva, im-
plementarea noilor module automatizate ,BEM
WorkPlace”, ,Contracte de card”, ,Oracle Finan-
cial Services Application’, creare noii versiuni a
serviciului econom.md;

pe parcursul anului a avut loc renovarea bazei
tehnico-materiale care la moment a ajuns la
1450 de computere dintre care peste 1300 sunt
conectate on-line.

Banca in continuare va pune accentul pe utili-
zarea la maximum a tehnologiilor informationale
pentru asigurarea realizdrii sarcinilor strategice, de-
servirii calitative a clientilor, minimizarea riscurilor
si optimizarii procesului tehnologic de prestare a
serviciilor bancare.

m Inorder to unify the tools of receiving payments
to service providers has been developed a new
system - single gate. The new concept makes it
possible and convenient payment of all invoices
in a single point.

The tendency to use the most advanced technolo-
gies in banking activity, implementation of the
most innovative solutions is a constituent part of
the policy therein. The main goal is to provide con-
ditions for Bank’s dynamic development, quantita-
tive and qualitative changes in this sector:

m Within the framework of consolidation of

the computing capacities, we can point out:

presents of the reserve center, implementa-
tion of new automated banking system “BEM

WorkPlace”, “Card agreements”, "Oracle Finan-

cial Services Application”, creating new versions

of the econom.md service;

During the year, the renovation of the techni-

cal and material base took place, which reached

currently 1450 computers, more than 1300 of
them are connected on-line.

Furthermore, the Bank will put an emphasis on
the use of the informational technologies as much
as possible for providing fulfillment of strategic
tasks, the qualitative clients’ service, minimization
of risks and optimization of technological process
while providing the banking services.
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MONEY LAUNDERING PREVENTION AND COMBATING

Prevenirea si combaterea spadlarii banilor
este o contributie majora pentru economia
nationala si conduce la sporirea increderii in
sistemul bancar. Organizarea acestei actvitati in
cadrul Bancii de Economii S.A. este asigurata in
stricta conformitate cu actele normative nationale,
experienta internationala la acest capitol, precum
si practicile existente in Republica Moldova.
Constientizind importanta si actualitatea activitatii
de prevenire si combatere a spalarii banilor si
finantarii terorismului, Banca de Economii S.A.
intreprinde masurile necesare pentru asigurarea
implimentarii principiilor de prevenire si combatere
a spaldrii banilor sifinantarii terorismuluiin actiunile
zilnice, la toate nivelele de activitate.

in mod operativ, pentru protejarea Bancii con-
tra riscului implicarii in actiuni de spalare a banilor
si de finantare a terorismului, actele normative in-
terne, ce reglementeaza prevenirea si combaterea
spalarii banilor si finantarii terorismului, au fost ac-
tualizate conform prevederilor Legii nr.190-XVI din
26.07.2007 cu privire la prevenirea si combaterea
spalarii banilor si finantarii terorismului, precum si
a recomandarilor Bancii Nationale ale Moldovei si a
conventiilor, acordurilor organizatiilor internationa-
le (Comitetul MoneyVal, Grupul Operativ de Investi-
gatii Financiare FATF, Fondul Monetar International,
Banca Mondiald). In continuare se pune accent pe
o abordare analitica a acestei activitati, masuri de
identificare a clientului, cit si acumularea informati-
ei necesare in conformitate cu legislatia in vigoare.
Concomitent se intreprind toate actiunile necesare
ca in paralel cu executarea prevederilor legislatiei
in vigoare sa fie obtinute rezultate financiare mari,
cresterea numarului de vinzari, atragerea clientilor
etc. si totodata Banca sa-si continue activitatea ori-
entatd spre o dezvoltare durabila la toate nivelele.

In cadrul Bancii activeaza o diviziune speciald de
sinestatatoare, care coordoneaza organizarea des-
fasurarii eficiente a activitatii de prevenire a spala-
rii banilor in intregime pe banca, asigurad instruirea
personalului in problemele prevenirii spalarii bani-
lor, tinerea corespondentei cu organizatiile implica-

reventing and combating money

laundering is a major contribution to the
national economy; it leads to increase trust in the
banking system. This activity within the framework
of Banca de Economii S.A. (Joint-Stock Company)
is organized in strict conformity with the national
standard acts, relevant international experience
and the practice existent in the Republic of
Moldova. Realizing the importance and actuality of
the activity aimed to prevent and combat money
laundering and terrorist financing, Banca de
Economii S.A. takes necessary measures to
provide implementation of preventing
and combating money laundering and
terrorist financing principles in its daily
actions at all levels of activity.

On an operational basis, in order to
protect the Bank against the risk of being
involved in activities related to money
laundering and terrorist financing, the in-
ternal standard acts which regulate preven-
ting and combating money laundering and ter-
rorist financing have been updated according to
the Law No 190-XVI, adopted on the 26th of July,
2007, On Preventing and Combating Money Laun-
dering and Terrorist Financing, recommendations
from the National Bank of Moldova and interna-
tional organizations’ conventions and agreements
(MoneyVal Committee, Financial Action Task Force
on Money Laundering, i.e. FATF, the International
Monetary Fund and the World Bank). Further em-
phasis is placed on an analytical approach to this
activity, customer identification measures as well
as accumulation of the necessary information in
accordance with the law. At the same time, all the
necessary actions are taken to achieve great finan-
cial results, increase sales and attract customers,
etc., along with fulfilling the provisions of the le-
gislation, so that the Bank could continue its acti-
vity aimed for a reliable development at all levels.

A special independent division working within
the Bank’s framework coordinates organization
of an efficient activity, aimed to prevent money
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MONEY LAUNDERING PREVENTION AND COMBATING

te in acest proces, precum si elaborarea proiectelor
actelor normative interne in scopul derularii eficien-
te a procesului in problemele contracararii spalarii
banilor.

In scopul neadmiterii utilizarii produselor si ser-
viciilor bancare, oferite de Banca de Economii S.A,,
pentru legalizarea veniturilor obtinute pe cale cri-
minala si asigurarea respectarii prevederilor legisla-
tiei in vigoare in desfasurarea activitatii sale Banca
se bazeaza pe urmatoarele principii:

m obtinerea de informatii privind scopul, natura
relatiei de afaceri si profilul activitatii clientilor,
privind tranzactiile complexe si neordinare si
monitorizarea continua a conturilor si tranzac-
tiilor clientilor prin prisma informatiei obtinute,
astfel pentru a avea certitudinea ca operatiunile
clientilor sunt conforme informatiei furnizate de
ei;

m identificarea beneficiarului efectiv, intelegerea
structurii de control a persoanei juridice si verifi-
carea identitatii beneficiarului efectiv;

m aplicarea Procedurilor ,Cunoaste-ti Clientul”
pentru fiecare client al bancii;

® initierea relatiilor de afaceri doar cu institutiile
financiare, care intreprind masuri adecvate pen-
tru prevenirea si combaterea spalarii banilor si
finantarii terorismului;

Actiunile Bancii la acest capitol sunt orienta-
te spre asigurarea conditiilor pentru respectarea
prevederilor legislatiei in vigoare in conformitate
cu cerintele si standardele internationale, avind ca

—SCop evitarea riscurilor aferente spalarii banilor si fi-

nantarii terorismului asupra activitatii bancii.

laundering at the Bank as a whole, provides
staff training to prevent money laundering issues,
maintains correspondence with the organizations
involved in this process and develops drafts to in-
ternal standard acts to make the process of com-
bating money laundering more efficient.

In order to avoid using banking products and
services, offered by Banca de Economii S.A. for the
legalization of the income, received in a criminal
way and complying with the provisions of the cur-
rent legislation, the Bank bases its activity on the
following principles:

m obtaining the information regarding the pur-
pose, the essence of business relation and
profile of the customers’ activity, complex and
unconventional transactions and continuous
monitoring of the customers’ accounts and
transactions in the context of the received infor-
mation, to make sure that the customers’ opera-
tions correspond to the information provided
by them;

m identifying the effective beneficiary, under-
standing the juridical person’s control structure
and verifying the identity of the effective be-
neficiary;

m applying Know Your Customer Procedures to
every customer of the Bank;

m initiating of business relations only with finan-
cial institutions that undertake adequate mea-
sures to prevent and combat money laundering
and terrorist financing.

The Bank’s relevant actions are aimed to ensure
provisions of the current legislation in accordance
with the international requirements and standards,
in order to avoid risks related to money laundering
and terrorist financing in the Bank'’s activity.
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MANAGEMENTUL RISCULUI

Mediul de afaceri pe plan regional si national
si evolutia acestuia, situatiile inregistrate pe
principalele pieti financiare, politicile promovate si
modificarile normative implementate de catre auto-
ritatea de supraveghere, sunt factorii primordiali care au
ghidat activitatile de gestiune a riscurilor.

Corelarea performantelor inregistrate cu riscurile asu-
mate, in conditiile asigurdrii unei gestiuni prudente si
eficiente a activitatii Bancii au constituit directii prioritare
de activitate a managementului Bancii pe acest segment
foarte important de activitate.

Consolidarea managementului riscului, administra-
rea centralizata a activitatilor de gestionare a riscului din
intreaga institutie permit asigurarea functionalitatii unui
sistem eficient de identificare, analiza, control si monito-
rizare a riscurilor.

Recomandarile privind gestiunea riscurilor propuse
de Banca Nationala a Moldovei, la rand cu sistemele si
instrumentele complexe dezvoltate si utilizate de catre
bancd au permis inregistrarea performantelor apreciabi-
le in acest sens.

Cadrul de gestionare a riscurilor constituie preo-cupa-
re de fundament a organelor de conducere a bancii.

Gestiunea riscurilor este obiectul documentelor nor-
mative tematice aferente riscurilor sau documentelor
normative aferente activitatilor si proceselor derularea
carora expune Banca la riscuri.

Baza normativa de gestionare a riscurilor implemen-
tata de catre Banca de Economii S.A. este stabilita pentru
a identifica si analiza riscurile la care este expusa Banca,
pentru a stabili limitele adecvate de risc si control si pen-
tru a monitoriza riscurile si respectarea limitelor de risc.
Sistemul de gestionare a riscurilor si politicile aferente
sunt revizuite periodic pentru a reflecta schimbarile in
conditiile pietei, produselor si serviciilor oferite.

Organizarea sistemului de control al riscurilor in ca-
drul Bancii este realizata tinand cont de divizarea func-
tionala a activitatilor asigurand o buna identificare si
gestionare a riscurilor activitatii bancare, punand la dis-
pozitie suportul informational optim pentru adoptarea
deciziilor.

In acest mod sunt create conditii adecvate pentru
aprecierea riscurilor in ansamblu, asigurarea fundamen-
tarii unor opinii prudente si optarea pentru decizii echi-
librate.

In ariile specificate, gestiunea riscurilor financiare este
coordonata de doua comitete ale Bancii:

RISK MANAGEMENT

he business environment on the regional and
national scale and their evolution, the situations
registered at the essential financial markets, the policies
promoted and the standard modifications implemented
by the supervising authority are the mainframe factors

guiding the risk management activities.

The correlation of the performance registered in rela-
tion with the risks, assumed under the conditions of en-
suring prudent and efficient banking activity, have been
priority directions of the Bank management activity wi-

thin this crucial segment of activity.

Risk management consolidation and centrali-
zed risk management activity administration for
the entire institution allow ensuring the functi-
onality of the efficient risk identification, ana-
lysis, control and monitoring system.

The recommendations regarding risk ma-
nagement suggested by the National Bank
of Moldova, along with the complex systems
and instruments developed and used by the
Bank, have allowed registering highly appreci-
ated relevant results.

The risk management framework is the Bank ma-
nagement staff's fundamental preoccupation.

Risk management is an object of standard topic-
based documents referring to the risks or standard do-
cuments referring to the products and processes crea-

ting the risks for the Bank.

The standard risk management basis implemented

by Banca de Economii S.A. is established in order

to

identify and analyze the risks the Bank is faced with, set
adequate risk and control limits, monitor the risks and
compliance with risk limits. The risk management sys-
tem and relevant policies are revised on a regular basis
in order to reflect market, product and offered service

modifications.

Risk control within the framework of the Bank is or-
ganized by taking into account the activity functional
division, which provides good risk identification and
management in banking activity and an optimal infor-
mational support for decision making for the relevant

staff’s disposal.

To achieve that, adequate conditions for evaluating
the risks as a whole, ensuring the argumentation for a
prudent opinion and making a well-balanced decision,

are created.

Within the areas specified, the financial risk manage-
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MANAGEMENTUL RISCULUI

RISK MANAGEMENT

Comitetul de Administrare a Activelor si Pasivelor si Co-
mitetul de Credite.

Latura metodologica si tehnica de gestiune a riscu-
rilor constituie o preocupare importanta permanenta a
managementului Bancii si a subdiviziunilor implicate in
acest proces.

Banca monitorizeaza permanent toate riscurile afe-
rente activitatii bancare desfasurate, in special: riscul de
credit, riscul de lichiditate, riscul de rata a dobanzii, riscul
valutar, riscul operational.

Evaluarea capacitatii Bancii de a face fata riscurilor
provenite din posibile evenimente sau modificarii viitoa-
re ale conditiilor cu impact negativ asupra situatiei finan-
Ciare este realizata prin intermediul testarilor la stres.

Riscul de credit - riscul pierderilor la care este supusa
Banca ca urmare a neindeplinirii totale sau partiale de catre
contraparte a obligatiunilor fata de banca.

Acest risc este gestionat prin: stabilirea imputernici-
rilor diferentiate de acordare a creditelor; utilizarea unui
sistem eficient de monitorizare a calitatii portofoliului de
credite, inclusiv respectarea restrictiilor stabilite de Ban-
ca Nationala a Moldovei; utilizarea unui sistem intern de
apreciere complexa si multilaterala a potentialilor impru-
mutati; clasificarea activelor si angajamentelor conditio-
nale si formarea reducerilor pentru acestea in conformita-
te cu Regulamentul BNM,Cu privire la clasificarea active-
lor si angajamentelor conditionale si formarea reducerilor
pentru pierderi la active si provizioanelor pentru pierderi
la angajamente conditionale”si reglementarile interne ale
Bancii in acest sens; implementarea reglementarilor inter-
ne referitoare la diversificarea portofoliului si minimiza-
rea riscului; implementarea unei politici conservatoare
si totodata flexibile de asigurare a creditelor, inclusiv
tinand cont de evolutiile inregistrate pe pietele de tran-
zactionare a garantiilor acceptate etc.

Riscul de lichiditate - riscul pierderilor la care este
supusa Banca in cazul incapacitatii acesteia de a asigu-
ra onorarea obligatiunilor sale in termen si in totalitate.
Acest risc apare in situatia incapacitatii Bancii de a-si sa-
tisface necesitatile de numerar pentru onorarea obliga-

trebule r‘e&uperata laun cost excesiv.

destjupéa riscului_de lichiditate este realizats in
! qtrélhs relare eu-baza de resurse si structura de cli-
!_Iem,'l_ i bancii. Principiile si preocupanle de baza aferente
Ji acLstun risc se referd la urmatoarele: gestiunea
léxa si 5|stEm|ca dupp'termene si valute a struc-
turu por'tofo'llulw de active si| fresurse; mentinerea unui

ment is coordinated with the two Bank committees: the
Assets and Liabilities Management Committee and the
Credit Committee.

Methodological and technical aspect of risk mana-
gement is a permanent important preoccupation of the
Bank management and the subdivisions involved in this
process.

The Bank constantly monitors all the risks relevant
to the banking activities practiced, especially credit risk,
liquidity risk, interest rate risk, currency risk and operati-
onal risk.

Evaluating the Bank'’s capacity of coping with the risks
produced to possible events or eventual modifications,
which could have a negative impact on the financial situ-
ation, is implemented by means of stress testing.

The credit risk is a risk of losses the Bank may incur as
a result of its counterpart’s complete or partial failure to
fulfill its obligations to the Bank.

This risk is managed by means of establishing diffe-
rentiated authorities while granting credits, using an effi-
cient monitoring system for the credit portfolio quality,
including conforming the restrictions established by the
National Bank of Moldova, using an internal system of
complex and comprehensive evaluation of prospective
borrowers, classifying assets and conditional liabilities,
formulating related discounts in accordance with the
NBM Regulations “On classifying assets and conditional
liabilities, formulating discounts for asset loss and provi-
sions for conditional discount loss” and the internal Bank
regulations referring to portfolio diversification and re-
ducing the risk; implementing the national regulations
on portfolio diversification and risk minimization; imple-
mentation of the conservative and flexible credit arran-
gement policy, considering the evolutions registered at
the transaction markets and the guarantees accepted,
etc.

The liquidity risk is a risk of loses the Bank may incur,
as a result of its inability to fulfill its obligations on time or
completely. This risk appears in case of the Bank's inability
to satisfy the cash needs in order to fulfill its obligations or
as a result of insufficient liquidity, which has to be recupe-
rated at an excessive cost.

The liquidity risk is managed in strict correlation be-
tween the resource basis and the Bank’s custo-mer struc-
ture. The basic principles and preoccupations related to
this type of risk are the following: the complex and com-
prehensive evaluation of the asset and resource portfolio
structure according to terms and currency, maintaining
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portofoliu diversificat de active in conditiile asigurarii
majorarii profitabilitatii acestora; prognozarea zilnica si
chenzinala a fluxurilor de lichiditati; asigurarea surselor
alternative de atragere a resurselor pe termen scurt in
caz de necesitate; gestiunea disponibilitatilor in nume-
rar a Bancii si asigurarea organizarii unor circuite optime
ale acestora;

Riscul ratei dobanzii - riscul pierderilor la care este
supusd Banca in cazul influentei negative asupra situati-
ei financiare a Bancii a schimbarii ratelor dobanzii.

Impactul oscilatiilor ratelor de dobanda asupra re-
zultatelor activitatii Bancii sunt apreciate prin interme-
diul: analizei diferentelor de scadente; aprecierii active-
lor si pasivelor sensibile la rata dobanzii; studierii active-
lor si pasivelor sensibile la rata dobanzii cu rata flotanta;
gestiunii nivelului ratelor dobanzii practicate de banca
la operatiunile active si pasive; instituirii mecanismului
multinivel de adoptare a deciziilor; analiza indicatorilor
de activitate si eficienta aferenti activitatilor de atrage-
re/plasare: ratele medii ale dobanzilor, spread, marja
neta de dobanda etc.;

Riscul valutar - riscul pierderilor din fluctuatiile pe
piata a cursului valutar al monedei nationale fata de va-
luta strdina.

Riscul de curs de schimb valutar este gestionat
prin urmarirea, gestiunea si prognozarea cursurilor de
schimb pe piata valutara interna si internationalg; stabi-
lirea centralizata a cursului de schimb valutar; urmarirea
permanenta a pozitiilor valutare deschise si gestionarea
acestora in vederea conformarii limitelor impuse de au-
toritatea de supraveghere si normativele interne.

Risc operational - riscul pierderilor directe sau indi-
recte care rezulta din procese interne inadecvate sau
esuate si din cauza unor persoane sau evenimente ex-
terne.

Functionarea eficienta a sistemului de audit intern;
activitatea unui sistem de monitoring a operatiunilor
bancii; activitatea unui sistem intern de recrutare, in-
struire si scolarizare a personalului si a unui mecanism
de promovare a salariatilor; separarea partiala a functi-
ilor de introducere in sistem si autorizare a informatiei
clientilor Bancii sunt factorii de baza ce contribuie, la
rand cu baza normativd, la minimizarea riscului opera-
tional in cadrul bancii.

Nivelul inalt de tehnologizare a bancii, activitatilor
si operatiunilor efectuate comporta si un nivel sporit de
risc. Fundamentarea metodologica a activitatii de ges-
tiune a acestui risc, la rand cu implementarea unui set
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diversified assets portfolio under the condition of ensu-
ring the increase in its profitability, daily and advance
liquidity flux prognostication, providing alternative so-
urces of attracting short-term resources in case of neces-
sity, managing the Bank'’s cash funds available and ensu-
ring the organization of their optimal circuit.

The interest rate risk is a risk of loses the Bank may
incur, as a result of the interest rate modifications having
a negative impact on the Bank’s financial situation.

The impact of the interest rate oscillations on the
result of the banking activity is evaluated by means of
analyzing maturity differences, evaluating the assets
and liabilities able to influence the interest rate with the
floating rate, managing the interest rate level practiced
by the Bank in its active and passive operations, institu-
ting a multilevel decision making mechanism, analyzing
the activity and efficiency indices referring to the activi-
ties, aimed at attracting / placing average interest rates,
spread, neat interest margin, etc.

The currency risk is the risk of losses incurred due to
the national currency exchange rate market fluctuations
as compared to foreign currency.

The currency risk is managed by means of observing,
managing and forecasting the exchange rates at the do-
mestic and international currency market, establishing
the exchange rate in a centralized way, permanently
observing the open currency positions and managing
them in order to conform to the limits imposed by the
supervising authority and internal regulations.

The operational risk is a risk of direct or indirect los-
ses, resulting from inadequate or failed internal proces-
ses, or through certain persons’ or external events'fault.

Efficient functioning of the internal audit system, the
activity of Bank operation monitoring system, the ac-
tivity of an internal recruiting system an the employee
promoting mechanism, partial separation of introdu-
cing the information regarding the Bank customers
and authorizing it are the basic factors of contributing
to reduce the operational risk within the Bank together
with the normative basis.

The high level of banking technology, activities and
operations implemented account for a high risk degree,
too. The methodological basis of managing this risk,
along with implementing a set of policies and standards
in the sphere of security and IT continuous activity, are
limiting the access to the information both at the techni-
cal and programming level, autonomous power supply
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de politici si standarde in domeniul securitatii si conti-
nuitatii activitatii Tl, limitarea accesului la informatie atat
la nivel tehnic cat si de program, alimentarea autonoma
cu energie electrica a sistemelor importante, crearea
copiilor de rezerva a datelor si mentinerea acestora in
alte spatii decat serverul de baza, utilizarea programelor
antivirus licentiate, reinnoirea permanenta a mijloacelor
tehnice si perfectionarea produselor program constituie
factorii de baza ce asigura succesul Bancii in ceea ce pri-
veste gestiunea acestui risc.

Permanent sunt realizate activitati suplimentare ce
au drept finalitate aprecierea mai ampla si detaliata a ex-
punerilor la risc. Tn 2010, pornind de la cadrul economic,
a fost acordata o atentie deosebita urmatoarelor activi-
tati:

®  mentinerea la un nivel optim a volumului si calitatii
activelor lichide si absolut lichide. Volumul activelor
lichide, conform definitiei reglementarilor BNM, la
finele anului 2010 a constituit 1,455 milioane lei. Ra-
portate la volumul total al activelor, ponderea active-
lor lichide a inregistrat 27.47 la suts;

® mentinerea unei structuri a plasamentelor conforme
conditiilor pe piata, inclusiv redirectionarea acestora
in active cu termene de scadenta mai restranse;

m modificarea structurii de finantare a activelor pe ter-
men lung;

m dezvoltarea unor metode suplimentare de anticipare
a cererii de lichiditati;

®m mentinerea unor solduri optime a activelor cu grade
mai mici de risc;

m analiza performantelor financiare si operationale a
beneficiarilor de finantare;

m examinarea calitatii si structurii surselor primare de
stingere a creantelor de catre debitori;

m aprecierea surselor de garantare a creditelor sub as-
pect al gradului de lichiditate si afectare a valorii;

m derularea unei politici de rata a dobanzii conforma

trendului pietei si celei traditionale promovate de

banca;

m gestiunea prudentd a activitatilor de atragere si pla-
sare a resurselor generatoare de dobanzi in vederea

~ reducerii-expunerii‘la riscul ratei dobanzii si minimi-

zarji. leatllltatn venitului net din dobanzi.
" deru,area uner poI|t|C| tarlfare echilibrate;

||e respective au drept scop imbunatatirea efi-
sJeIor interne i Ceea ce priveste gestiunea
ond|t||Ie in care:sa fie consolidate capacita-
| til - vapzare, a|ducand astfel un-plus'de valoare tuturor
cllén'ltflor'bancu ot |
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for the important systems, creating reserve data copies
and storing them away from the basic server, using li-
censed antivirus programs, permanently renewing the
technical resources and improving the program pro-
ducts; all of these are basic factors related to manage
this risk.

Supplementary activities aimed at a more compre-
hensive and detailed eventual risk evaluation are practi-
ced on a permanent basis. In 2010, special attention was
given to the following activities, based on the economic
framework:

® maintaining the amount and quality of liquid and
absolute liquid assets at an optimal level. According
to the definitions indicated in the NBM regulations,
the amount of liquid assets was equal to 1.455 mil-
lion lei, in late 2010. The reports regarding the total
number of assets and the share of liquid assets regis-
tered the index of 27.47 per cent;

® maintaining a placement structure in accordance
with the market conditions, including re-directing
them in assets with more restrained terms of pay-
ment;

= modifying the long-term financing structure;

m developing supplementary methods of anticipating
the liquidity demand;

® maintaining optimum balance of assets with lower
risk degrees;

m analyzing financial and operational performance of
the financing beneficiaries;

m examining the quality and the structure of the pri-
mary sources of debt repayment by the deb-tors;

m evaluating the sources of credit guarantee in the
aspect of liquidity degree and the way it affects the
value;

® running the interest rate policy in accordance with
the market trend and the traditional one promoted
by the Bank;

® managing the activities aimed to attract and to place
the interest generating resources in a prudent way in
order to reduce the eventual interest rate risk and to
minimize the interest net income volatility;

m implementing a well-balanced tariff policy.

The actions in question are aimed to improve the effi-
ciency of the internal projects in risk management
under the conditions of consolidating the sales ca-
pacity, which is advantageous to all the customers
of the Bank.




rin intermediul Bancii de Economii S.A. au

fost realizate un sir de proiecte sociale ale
statului in vederea sustinerii unor categorii de
populatie. Circa 800 mii de beneficiari si-au ridicat
sumele alocate din buget in forma de compensatii,
alocatii indemnizatii si ajutoare materiale.

Pe parcursul anului au fost distribuite plati soci-
ale transferate de catre Casa Nationala de Asigurari
Sociale in volum de 1,386 mil lei, depasind nivelul
anului trecut cu 448 mil lei (47.8%).

in baza Legii 1530-XV din 12.12.2002 Banca de
Economii S.A.in anul 2010 a achitat indexatii bene-
ficiarilor in volum de 56.1 mil. lei.
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PROIECTE SOCIALE
SOCIAL PROJECTS

number of social projects implemented

by the state in order to support certain
categories of the population, were done with the
help of Banca de Economii S.A. About 800 thousand
beneficiaries received the sums from the budget as
compensations, allowances, benefits and material
aid.

The social payment transferred by the National
Office of Social Insurance, was distributed at the
amount of 1,386 million lei, which was 448 mil-
lion lei more, than in the previous year (47.8
per cent).

On the basis of Law No 1530-XV,
adopted on the 12th of December, 2002,
Banca de Economii S.A. paid the inde-
xation sums to the beneficiaries at the
amount of 56.1 million lei.
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anca de Economii S.A. este o institutie

bancara cu o responsabilitate sociald si
comunitara temeinica. Aceasta ,functie” este tratata
cu o deosebita atentie si rdspundere.

Anume in aceste conditii, cand nivelul de dez-
voltare economica si socialda nu permite ca unele
activitati sa constituie prioritate pentru alocarea
resurselor de catre autoritati, rolul entitatilor lucra-
tive are o valoare insemnata.

Si in anul 2010, Banca de Economii S.A. a

asigurat dezvoltarea importanta a acestei

dimensiuni de activitate, constientizand ca
de fiecare dintre noi depinde bunastarea
sociald, nivelul de dezvoltare a educatiei,
stiintei, culturii.

Caracterul  multidimensional  al
implicarii Bancii este un factor semnifi-
cativ care determinad realizarea cu succes
a tuturor activitatilor din cele mai diverse
domenii in care se implica Banca: educatie,
cultura, arta, stiintd, sport, sanatate, asistenta
sociala etc.

Banca deruleaza de multi ani parteneriate pe
termen lung pentru sustinerea unor categorii de
persoane, activitati si a unor institutii.

In acest sens, Scoala Internat din Ceadar-Lunga

=1 este o institutie care beneficiazd de o sustinere
permanenta din partea bancii. Asigurarea unor

— gl conditii normale de existenta si activitate pentru co-
piii acestei institutii este o preocupare permanenta
a bancii.

—

—
Proiectele sustinute de catre Banca de Economii
~~S.A. aduc valoare adaugata in comunitate, fiind ori-

- entate catre un numar mare de beneficiari din arii si
activitati eﬁtinse.

pp—"| Bancal nu a putut ramane indiferentd fata de

' s_itu{aﬂai in’jcare-au-ajuns locuitorii din mai multe

_raioane 3le tarii ca urmare a inundatiilor ce au avut
(1 'IJ_b'le_n 1010, :j)l'océnd resurse financiare importante
—: 3 pe'l'\jiiiiinlziturarea consecintelor acestor calamitati.

f Bah_a}ig si-a limitat aportdrl_ doar la alocarea mijloa-

celor findngiare, organizandicolectarea bunurilor de

Banca de Economii S.A. is a banking
institution having developed social and
community responsibility. This “function” is given
special attention and is regarded as an extremely
responsible one.

Exactly under these conditions, when the eco-
nomic development level prevents certain activi-
ties from becoming priority for the authorities to
allocate the resources, the part of lucrative organi-
zations is the most significant.

In 2010, Banca de Economii S.A. ensures impor-
tant development within this sphere of activity
stressing the fact that the social welfare, the level
of development of education, science and culture,
depend on every one of us.

The multidimensional nature of the Bank’s in-
volvement is a significant factor, determining the
successful achievement in all the activities be-
longing to the most different spheres the Bank is
involved in: education, culture, art, science, sport,
health protection, social assistance, etc.

The Bank has been involved in long-term part-
nerships for many years in order to support certain
categories of persons, activities and institutions.

In this sense, Ceadir-Lunga Boarding School is
an institution permanently supported by the Bank.
Providing the adequate living and activity condi-
tions for the children attending this institution is
the Bank’s occupation on a permanent basis.

The projects supported by Banca de Economii
S.A. are especially valuable to the community, as
they are oriented towards a large number of be-
neficiaries from the most various areas and spheres
of activity.

The Bank could not remain indifferent to the situ-
ation, which concerned many dwellers in several re-
gions of the country, as a result of the flood, in 2010,
and allocated significant financial resources for elimi-
nating the consequences of this natural disaster.

The Bank did not limit itself to allocate financial
resources: it organized the collection of necessary
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la angajati si transportarea acestora in localitatile ce
au avut de suferit.

O atentie deosebita s-a acordat si actiunilor or-
ganizate de comunitatile locale, primarii, asociatii
sportive si fundatii cu profil umanitar, menite sa
reconfirme vocatia Bancii de Economii S.A. de
partener de incredere care se implica in problemele
societatii, oferindu-le sustinerea si sprijinul nece-
sar.

Cu o deosebita atentie si respect sunt tratate
problemele ce tin de patrimoniul cultural si spiri-
tual al tarii, devenind o regularitate contributiile
Bancii de Economii S.A. la constructia, amenajarea
si intretinerea bisericilor, monumentelor si altor
opere de arhitectura.

Sunt tratate cu implicare apelurile parvenite
de la organizatii filantropice, invalizi, oameni bol-
navi, persoane singure, orfani sau copii ramasi fara
ocrotire parinteasca, familii cu multi copii, persoane
ce au avut de suferit in urma calamitatilor naturale
etc., in limita posibilitatilor, Banca conformandu-se
apelului acestora punandu-le la dispozitie ajutoare
materiale/financiare si servicii gratuite.

items from its employees and transported them to
the localities, which had suffered from the flood.

Special attention has been paid to the activi-
ties organized by the local communities, primarias,
sport associations and humanitarian foundations,
which has confirmed Banca de Economii S.A! s
repute of the trustworthy partner ready to get in-
volved in solving the problems the society is faced
with, offering support and necessary aid.

As for the problems referring to cultural and
spiritual legacy of the country, Banca de Economii
S.A. contributes to construction, improvement and
maintainance of churches, monuments and other
works of architectural art.

The requests sent by philanthropic organiza-
tions, the disabled, seriously ill people, single people,
orphans or children left without parents’ care, fami-
lies with many children, persons who have suffered
from natural disasters, etc., are treated tho-roughly
within the limits of possibilities; the Bank is open to
their applications, providing material and financial
aid, as well as free services.
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anca de Economii S.A. a elaborat propriul

Cod de Guvernare Corporativa, in baza
Principiilor de Guvernare corporativa OECD si a
Codului de guvernare corporativda a CNPF a RM.
Dupa aprobarea de catre Adunarea Generala a
Actionarilor (octombrie 2010), Banca a implementat
prevederile Codului.

Banca de Economii S.A. este organizatd ca so-
cietate pe actiuni, conducerea fiind asigurata de
urmatoarele organisme:

Adunarea Generala a Actionarilor

Este organul suprem de conducere
a bancii, avand atributiile si autoritatea
prevazute de legislatie si statut. Or-
ganizarea si functionarea se fac in baza
prevederilor statutului, regulamentelor
interne si prevederile legislatiei. Adunarea
Generald a actionarilor este condusa de
Presedintele Consiliului Bancii, iar in lipsa aces-
tuia de persoana desemnatad de acesta pentru a-
inlocui, daca Adunarea Generala nu decide altfel.

Consiliul Bancii

Este organul de conducere, care reprezintd in-
teresele actionarilor in perioada dintre Adunarile
Generale si in limitele atributiilor sale, exercita
conducerea generala si supravegheaza activitatea
Bancii. Comitetul este alcatuit dintr-un numar de
administratori alesi de Adunarea Generala, avand
atributiile stipulate in statut si legislatia in vigoare.
Organizarea si functionarea se fac in concordanta
cu Statutul, Regulamentul propriu si legislatie. Con-
siliului Bancii este format dintr-un numar impar de
persoane. Majoritatea membrilor Consiliului sunt
persoane care nu sunt afiliate Bancii, cu exceptia

siliului. Sedintele-Consiliului Bancii sunt convocate
de Pr¢§|ed|ntele Tui ori de cate ori este necesar, dar
rdecat o dataxpe trimestru. Acestea sunt
mon .ﬁa’ce prin corespondenta sau in sedinte or-
dlna\} a s4d|ul Baneii. Consiliul Bancii, dupa necesi-
tate,,ldarrpqmal rarde o.data ean asigura revizuirea
eﬁaénte’i srsterr!\ulw de control intern al Bancii.
oy R wl
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anca de Economii S.A. has developed its own

Corporate Government Code on the basis of
the OECD Corporate Government Principles and the
Corporate Government Code of the CNPF of RM. After
the General Meeting of Shareholders adopted the
Code (October 2010), the Bank has implemented its
provisions.

Banca de Economii S.A. is organized as a joint-
stock company and the following structures are in
charge of governing it:

General Meeting of Shareholders

The General Meeting of Shareholders is the
Bank’s highest governing authority; its attributions
and authorities are stipulated by the legislation
and the articles of incorporation. It is organized
and functions on the basis of the provisions of the
articles of incorporation, internal regulations and
the provisions of the legislation. The General Mee-
ting of Shareholders is governed by the President
of the Council of the Bank, yet in the absence it is
governed by the person he/she appointed as the
deputy, unless the General Meeting stipulates
otherwise.

Council of the Bank

The Council of the Bank is the management
authorities, acting on behalf of the stockholders
in between the General Meetings and within the
limits of their competence, it is in charge of ge-
neral management and supervises the Bank’s ac-
tivity. The Committee consists of a number of the
administrators elected by the General Meeting,
who have the attributions stipulated by the articles
of incorporation and the current legislation. It is or-
ganized and functions according to the articles of
incorporation, its own regulations and the legisla-
tion. The Council of the Bank consists of an uneven
number of persons. Most members of the Council
are not affiliated to the Bank, except those affili-
ated to it due to their membership in the Council.
The sessions of the Council of the Bank are called
by its President as many times as necessary, yet no
less than once a quarter. They are called by means
of correspondence or during the ordinary sessions




Organul executiv

Conducerea activitatii curente a Bancii se
efectueaza in conformitate cu regulamentele
interne ale Bancii de catre Presedintele Bancii.
Drepturile si obligatiile Presedintelui Bancii sunt
determinate de legislatia in vigoare, Statut si con-
tractul incheiat intre Consiliu si Presedintele Bancii.
Organul executiv prezinta evolutia Bancii si pune
in discutie cu Consiliul Bancii managementul in-
tern al riscurilor si sistemul de control, cel putin o
data in trimestru. Remunerarea Presedintelui si
vicepresedintilor Bancii se compune dintr-o parte
fixa si una variabila, cea variabila fiind determinata
in raport cu performantele obtinute.

Comisia de Cenzori

Exercita controlul activitdtii economico-financia-
re a Bancii si se subordoneaza Adunarii Generale a
Actionarilor. Comisia de cenzori a Bancii efectueaza
controlul obligatoriu al activitatii economico-finan-
ciare a Bancii anual, in baza Planului de lucru apro-
bat.

Comitetul de Credite

Este un organ colegial de lucru operativ, in di-
recta subordine a Presedintelui Bancii, avand ca
domeniu principal de responsabilitate acordarea
creditelor in limita competentelor stabilite de Con-
siliul Bancii. Comitetul este compus dintr-un numar
impar de persoane de raspundere si specialisti de
fnalta calificare din cadrul Bancii, numite prin or-
dinul Presedintelui Bancii. Hotararile adoptate la
sedintele Comitetului sunt perfectate documentar
prin intocmirea unui proces-verbal si sunt obliga-
torii pentru toate subdiviziunile Bancii mentionate.

Comitetul de Administrare a Activelor si Pasivelor

Este un organ colegial de lucru operativ, in di-
recta subordine a Presedintelui bancii, care are ca
scop principal coordonarea in cadrul legal a pro-
cesului de administrare a activelor, pasivelor si
operatiunilor in afara bilantului in functie de im-
perativele de rentabilitate, lichiditate si risc. Activi-
tatea Comitetului se axeaza pe dirijarea structurii
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at the address of the Bank. The Council of the Bank
ensures revising the efficiency of the internal con-
trol system within the Bank in case of necessity, at
least once a year.

Executive Authority

The Bank’s current activity is managed in accor-
dance with the Bank’s internal regulations by the
President of the Bank. The rights and obligations
of the President of the Bank are determined by the
current legislation, the articles of incorporation and
the contract signed by the Council and the Presi-
dent of the Bank. The executive authority presents
the evolution of the Bank and discusses the inter-
nal risk management and control system with the
Council of the Bank, at least once a quarter. Remu-
neration of the President and the Vice Presidents of
the Bank are composed of the fixed share and the
variable one, whereas the variable share is deter-
mined in proportion to the results achieved.

Audit Committee

The Audit Committee is in charge of controlling
the economic and financial activity and is subordi-
nate to the General Meeting of Shareholders. The
Bank’s Audit Committee implements obligatory
control of the economic and financial activity of
the Bank on a yearly basis according to the ap-
proved Working Plan.

Credit Committee

The Credit Committee is an operative collective
working authority, which subordinates directly to
the President of the Bank; its main sphere of re-
sponsibility is granting credits within the limits of
their competence established by the Council of the
Bank. The Committee consists of an uneven num-
ber of responsible persons and highly skilled spe-
cialists within the framework of the Bank, appoin-
ted according to the order issued by the President
of the Bank. The decisions taken at the Committee
sessions are registered in the documents by means
of the proceeding, and are obligatory for all the
subdivisions of the Bank in question.
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activelor si pasivelor Bancii. Comitetul este compus
dintr-un numar impar de persoane de raspundere
si specialisti de inalta calificare din cadrul Bancii,
numite prin ordinul Presedintelui Bancii. Hotararile
adoptate la sedintele Comitetului sunt perfectate
documentar prin intocmirea unui proces-verbal si
sunt obligatorii pentru toate subdiviziunile Bancii.
Sedintele Comitetului au loc ori de cate ori este
necesar, dar cel putin o data pe luna.

Directia Audit Intern

Se afla in directa subordonare a Consiliului
Bancii si raporteaza acestuia, cel putin o data in tri-
mestru. Asigurd evaluarea eficientei sistemului de
control intern al Bancii in vederea asigurarii rezul-
tatelor scontate de politica de activitate a Bancii,
prevenirea si minimizarea riscurilor, controlul pleni-
tudinii si corectitudinii tinerii registrelor contabile
si controlul corespunderii activitatii Bancii pre-
vederilor legislatiei in vigoare si cadrului norma-
tiv intern. Organizarea, functionarea si atributiile
Directiei sunt stabilite prin regulamentul propriu,
aprobat de Consiliul Bancii.

Auditul Extern

Situatiile financiare ale Bancii sunt certificate de
cdtre o companie de audit independenta. Numirea
auditorului extern revine Consiliului Bancii si este
aprobata in cadrul Adunarii Generale a Actionarilor.
Auditorul contractat pentru certificarea situatiilor
financiare incheiate la 31 decembrie 2010 este
compania KPMG Moldova SRL.

Assets and Liabilities Management Commit-
tee

The Assets and Liabilities Management Com-
mittee is an collective operative working authority,
which subordinates directly to the President of the
Bank; its main objective is coordinating the pro-
cess of managing assets, liabilities and operations
outside the balance depending on their efficiency,
liquidity and risk necessities. The Committee’s ac-
tivity is focused on managing the structure of the
Bank’s assets and liabilities. The Committee consists
of an uneven number of responsible persons and
highly skilled specialists within the framework of
the Bank, appointed according to the order issued
by the President of the Bank. The decisions taken at
the Committee sessions are registered in the docu-
ments by means of the proceedings and are obliga-
tory for all the subdivisions of the Bank in question.
The Committee sessions are called as often as nec-
cessary, but at least once a month.

Internal Audit Department

The Internal Audit Department subordinates di-
rectly to the Council of the Bank and reports back to
it at least once a quarter. It ensures evaluating the
efficiency of the Bank’s internal control system in
order to ensure the enhanced results of the Bank’s
activity policy, risk prevention and minimizing, con-
trolling the completeness and correctness of book-
keeping and control over the correspondence of
the Bank’s activity to the provisions of the current
legislation and the internal regulation framework.
The Department’s organization, functions and attri-
butions are established by its own regulations ap-
proved by the Council of the Bank.

External Audit

The Bank’s financial situations are certified by
an independent audit company. The Council of
the Bank is in charge of assigning the external
auditor, who is approved within the framework of
the General Meeting of Shareholders. The auditor
assigned for certifying the financial situations, re-
registered on the 31st of December, 2010, is KPMG
Moldova SRL (Ltd.) Company.
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Activitatea Directiei personal, pe parcur-
sul anului 2010, a fost orientata spre
eficientizarea lucrului cu resursele umane
disponibile, valorificarea potentialului, selectarea,
angajarea, perfectionarea nivelului profesional
al specialistilor si mentinerea unei echipe
profesioniste, capabild sa exercite si sa realizeze
eficient obiectivele trasate de strategia Bancii de
Economii S.A.

De asemenea, Directia personal a acordat o
atentie deosebita mentinerii unui climat moral-psi-
hologic favorabil in cadrul colectivului bancii.

Politica de personal promovata de banca reiese
din efectivul de angajati ce constituia 2460 persoa-
ne, la situatia din 31 decembrie 2010.

Structural, conform unor criterii, capitalul uman
al Bancii se prezinta:

In scopul organizarii eficiente a activitatii si asi-
gurdrii nivelului scontat al calitatii produselor si ser-
viciilor oferite, Banca a acordat o deosebita atentie
procesului de instruire, avansare a abilitatilor si
formare profesionala a personalului, in acest sens
fiind alocate resurse necesare, conform legislatiei in
vigoare.

B. Structura efectivului de personal,
conform studiilor

B. Staff structure according to education

A. Structura efectivului de personal,
conform categoriei

A. Staff structure according to category
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M specialists M processing operators

auxiliary employees ® universitare m studii speciale generale

W specialisti W operationisti m lucratori auxiliari B university W special general

I
PERSONALUL BANCII

BANK’'S PERSONNEL

|n 2010, Bank’s Personnel Department has
oriented its activity toward efficiency in
personnel management, revaluation of available
human resources, professional level enhancement
of Bank’s experts and also maintaining our team of
professionals, which enables our Bank to fulfill and
achieve objectives highlighted by the strategy of
Banca de Economii S.A. in an efficient way.

Another priority of Bank’s HR policy was paying
special attention to maintain a favorable mo-
ral and psychological environment among
Bank’s personnel.

The implemented Bank’s staff policy
derives from the total number of em-
ployees, which equaled to 2460 persons
as estimated on December 31st, 2010.

The Bank’s human resources are struc-
turally presented below according to the
following criteria:

In order to increase efficiency of undertaken
activities and guarantee the expected quality level
of services and products offered, the Bank has em-
phasized its attention on personnel training pro-
cess, staff abilities enhancement, in which regards
relevant resources have been allocated according
to effective legislation provisions.

C. Structura efectivului de personal,
conform varstei
C. Staff structure according to age

D. Structura efectivului de personal,
dupa gen
D. Staff structure according to sex

166 —_

622

1449

1838

M pana la 30 ani W de la 30 ani W pensionari mfemei  m barbati

M under 30 M over 30 pensioners m women m men
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RETEAUA DE FILIALE
NETWORK OF BRANCHES

Re'geaua de subdiviziuni si distribuirea
teritoriald a acesteia reprezinta unul din
factorii de succes a activitatii Bancii care asigura un
grad inalt de penetrare a produselor si serviciilor
oferite tuturor categoriilor de clienti.

Banca de Economii S.A. este liderul incontesta-
bil la nivel de sistem bancar in ceea ce priveste
acoperirea teritoriala: gestionand cea mai extinsa
si dezvoltata retea la nivel national, numarul de
subdiviziuni ale Bancii constituind 461, Banca
gestionand activitatea a 37 filiale si 424
reprezentante, asigurand oferirea tuturor

produselor si serviciilor bancare pe intreg
teritoriul tarii.

Fiecare subdiviziune a Bancii de
Economii S.A.implementeaza politicile si
procedurile Bancii in ceea ce priveste ca-

litatea si performanta produselor si servi-
ciilor puse la dispozitia clientilor bancii.

Dinamica mediului de afaceri a determinat
schimbari pe termen lung in volumul si structura
cererii la produse si servicii. in aceste conditii, Banca
de Economii S.A. a stapanit aceste variatii prin con-
secutivitate si stabilitate operationald in subdivi-
ziunile bancii.

. De asemenea distinct au fost tratate activitatile
cu scop de identificare a locatiilor pentru amplasa-
rea noilor subdiviziuni ale Bancii in punctele cu ce-
rere concentrata de produse si servicii bancare pe
| _de o parte si optimizarea parametrilor de activitate
=" | atuturor subdiviziunilor pe de alta parte.

_—Banca si-a concentrat eforturile si asupra
— dezvoltdrii intensive si calitative a retelei, fiind

realizata imbunatatirea conditiilor de deservire a
__l—clientelei, prin _extinderea spectrului de servicii
-""”'f | prestat/ -dotarea-subdiviziunilor cu tehnica de cal-

qul performant, ajustarea programului de lucru in
[_conformitate cu fluctuatia nivelului cererii, instrui-

i"__urleqT_T Igo_n'rhijluietc. T
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he subdivision network and its territorial

distribution represent one of the factors
demonstrating the success of the banking activity,
which accounts for a high degree of spreading the
products and services offered to all the categories of
customers.

Banca de Economii S.A. is an incontestable lea-
der within the banking system in the aspect of
territorial coverage: as it possesses the most wide-
spread and developed network at the national le-
vel, having 461 subdivisions, it practices its activity
in 37 affiliations and 424 representative offices, so
the banking products and services are accessible in
the whole territory of the country.

Every subdivision of Banca de Economii S.A.
implements the Bank’s po-licies and procedures,
regarding the quality and performance of the pro-
duces and services offered to the Bank customers.

The business medium dynamics has determined
the long-term modifications within theamountand
the structure of demand for the products and ser-
vices. Under these conditions, Banca de Economii
S.A. has managed to cope with these variations by
means of consecutive approach and operational
stability at the Bank’s subdivisions.

The activities aimed at identifying the locations,
where the Bank’s new subdivisions are to be placed
at the points where the banking products and ser-
vices are in great demand, on the one hand and
the activity parameters of all the subdivisions are
optimized, on the other hand, have been treated
thoroughly, too.

The Bank has concentrated its efforts on deve-
loping the network in an intense and qualitative
way, improving the customer service conditions by
means of extending the range of services offered,
equipping the subdivisions with high-performance
computer machinery, adjusting the working sche-
dule to the fluctuation of the demand level, staff
instruction, etc.




STRUCTURA ORGANIZATORICA A BANCII DE ECONOMII S.A.
ORGANIZATIONAL STRUCTURE OF BANCA DE ECONOMII S.A.
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BILANTUL CONTABIL
BALANCE SHEET

31.12.2010 31.12.2009
MDL’000 MDL’000
ACTIVE
Mijloace banesti in numerar 336,219 360,205
Mijloace banesti cuvenite de la banci, net 76,120 246,997
Mijloace banesti,cuvenite de la Banca Nationala a Moldovei 282,736 166,298
Mijloace plasate overnight 344,071 260,469
Valori mobiliare, disponibile pentru tranzactii i vanzare 461 4117
Valori mobiliare investitionale, net 507,482 1,058,463
Credite si cerinte privind leasingul financiar, net 2,795,758 1,970,123
Mijloace fixe nete 284,083 272,270
Dobanda calculatd ce urmeaza sa fie primita 30,911 20,734
Alta avere imobila 150,477 80,672
Alte active, net 490,147 682,494
Total active 5,298,465 5,122,842
OBLIGATIUNI
Deporzite fird dobdnda
Mijloace banesti datorate bancilor - -
Depozite ale persoanelor fizice 249,343 219,732
Depozite ale persoanelor juridice 58,169 37,845
307,512 257,577
Depozite cu dobindd
Mijloace banesti datorate bancilor 75,859 2,984
Depozite ale persoanelor fizice 2,213,543 2,016,164
Depozite ale persoanelor juridice 1,149,546 845,447
3,438,948 2,864,595
Alte imprumuturi 631,404 1,091,187
Dobanda calculata ce urmeaza a fi platita 6,970 4,507
Alte obligatiuni 63,582 54,876
Provizioane pentru pierderi la angajamente conditionale 2,820 2,286
Total obligatiuni 4,451,236 4,275,028
CAPITAL PROPRIU
Actiuni ordinare plasate 117,034 29,258
Actiuni preferentiale 303 76
Capital de rezerva 18,752 18,752
Profit nedistribuit 711,140 799,728
Total capital propriu 847,229 847,814
Total obligatiuni si capital propriu 5,298,465 5,122,842
Rapoartele financiare au fost autorizate pentru emi 2011 de catre Conducerea Executiva a Bancii reprezentatd de catre:
Presedinte: Contabil sef

DI. G. Gacikevici

Dna. 1. Bargueva



BILANTUL CONTABIL

BALANCE SHEET
31.12.2010 31.12.2009
MDL’000 MDL’000
ASSETS
Cash on hand 336,219 360,205
Current accounts and deposits with banks 76,120 246,997
Balances with National Bank 282,736 166,298
Overnight placements 344,071 260,469
Held for trading securities 461 4,117
Investment securities 507,482 1,058,463
Loans, net 2,795,758 1,970,123
Property and equipment 284,083 272,270
Accrued interest receivable 30,911 20,734
Other fixed property 150,477 80,672
Other assets 490,147 682,494
Total assets 5,298,465 5,122,842
LIABILITIES
Non-interest bearing deposits
Banks - -
Individuals 249,343 219,732
Enterprises 58,169 37,845
307,512 257,577
Interest bearing deposits
Banks 75,859 2,984
Individuals 2,213,543 2,016,164
Enterprises 1,149,546 845,447
3,438,948 2,864,595
Other borrowings 631,404 1,091,187
Accrued interest payable 6,970 4,507
Other liabilities 63,582 54,876
Provision for losses on off-balance sheet commitments 2,820 2,286
Total liabilities 4,451,236 4,275,028
SHAREHOLDERS’ EQUITY
Ordinary shares 117,034 29,258
Preferential shares 303 76
General reserve 18,752 18,752
Retained earnings 711,140 799,728
Total shareholders’ equity 847,229 847,814
Total liabilities and shareholders’ equity 5,298,465 5,122,842

President
Mr. G. Gacikevici

Chief Accountant
Mrs. Irina Bargueva

the Executives of the Bank represented by:
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RAPORTUL DE PROFIT SI PIERDERE

INCOME STATEMENT

72

2010 2009

MDL’000 MDL’000
Venituri din dobdnzi
Venituri din dobanzi la mijloace banesti datorate de banci 2,622 5,605
Venituri din dobanzi la plaséri overnight 4,699 3,601
Venituri din dobanzi, dividende la valori mobiliare investitionale 49,262 60,530
Venituri din dobanzi Si comisioane la credite 352,897 290,599
Total venituri din dobanzi 409,480 360,335
Cheltuieli cu dobanzi
Cheltuieli cu dobénzi la mijloace banesti datorate bancilor (1,562) (1,160)
Cheltuieli cu dobanzi la depozite ale persoanelor fizice (107,943) (174,472)
Cheltuieli cu dobanzi la depozite ale persoanelor juridice (21,107) (27,356)
Total cheltuieli cu dobanzi la depozite (130,612) (202,988)
Cheltuieli cu dobanzi la imprumuturi overnight (7) (202)
Cheltuieli cu dobanzi la alte imprumuturi (15,560) (23,088)
Total cheltuieli cu dobanzi la imprumuturi (15,567) (23,290)
Total cheltuieli cu dobanzi (146,179) (226,278)
Venitul net din dobanzi 263,301 134,057
Minus: Defalciri aferente reducerilor pentru pierderi la active aferente dobanzilor (39,806) (58,051)
Venitul net din dobanzi dupa defalciri aferente reducerilor pentru pierderi la active
aferente dobanzilor 223,495 76,006
Venituri neaferente dobdnzilor
Venituri nete la valori mobiliare disponibile pentru tranzactii si vanzare 483 71
Venituri nete la valori mobiliare investitionale 4 -
Venituri nete din operatiuni cu valuta straina 82,766 98,219
Venituri din comisioane 151,454 136,907
Alte venituri neaferente dobanzilor 8,802 6,019
Total venituri neaferente dobanzilor 243,509 241,216
Cheltuieli neaferente dobanzilor
Cheltuieli privind remunerarea muncii (78,243) (80,994)
Prime (4,591) (6,443)
Contributii pentru asigurarea sociala, asigurarea medicala si alte plati (39,771) (39,938)
Cheltuieli privind intretinerea mijloacelor fixe (61,512) (56,113)
Impozite si taxe (1,583) (1,792)
Plata serviciilor de consultanta si audit (736) (1,483)
Alte cheltuieli neaferente dobanzilor (132,560) (89,603)
Defalcari aferente reducerilor pentru pierderi la active neaferente dobanzilor (140,901) (12,227)
Defalcari aferente provizioanelor pentru angajamente conditionale (534) 142
Total cheltuieli neaferente dobanzilor (460,431) (288,451)
Venit net pani la impozitare si pani la articole extraordinare 6,573 28,771
Impozitul pe venit - (5,023)
Venit net 6,573 23,748

Rapoartele financiare au fost autorizate pentru emitere pe 19 aprilie 2011 de catre Conducerea Executiva a Bancii reprezentata de catre:

Presedinte: : " ,'._._ :

Contabil sef
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RAPORTUL DE PROFIT $1 PIERDERE
INCOME STATEMENT

2010 2009

MDL’000 MDL’000
Interest income
Interest income on loans to banks 2,622 5,605
Interest income on overnights 4,699 3,601
Interest income on investment securities 49,262 60,530
Interest income on loans to customers 352,897 290,599
Total interest income 409,480 360,335
Interest expense
Interest expense on deposits from banks (1,562) (1,160)
Interest expense on deposits from individuals (107,943) (174,472)
Interest expense on deposits from enterprises (21,107) (27,356)
Total interest expense on deposits (130,612) (202,988)
Interest expense on overnights (7) (202)
Interest expense on other borrowings (15,560) (23,088)
Total interest expense on borrowings (15,567) (23,290)
Total interest expense (146,179) (226,278)
Net interest income 263,301 134,057
Impairment of interest bearing assets (39,806) (58,051)
Net interest income after impairment of interest bearing assets 223,495 76,006
Non-interest income
Non-interest income on trading securities 483 71
Non-interest income/(loss) on investment securities 4 -
Income from FX transactions 82,766 98,219
Commission income 151,454 136,907
Other non-interest income 8,802 6,019
Total non-interest income 243,509 241,216
Non-interest expenses
Salary (78,243) (80,994)
Bonuses (4,591) (6,443)
SIC (39,771) (39,938)
Expenses related to fixed assets (61,512) (56,113)
Tax and fees (1,583) (1,792)
Audit and consulting (736) (1,483)
Other non-interest expenses (132,560) (89,603)
Impairment of non-interest bearing assets (140,901) (12,227)
Recoveries/(Expenses) related to provision for off-balance sheet commitments (534) 142
Total non-interest expenses (460,431) (288,451)
Net income before tax and extraordinary items 6,573 28,771
Tax expense R (5,023)
Net profit for the year 6,573 23,748

The financial statements were authorized for issue on 19 April 2011 by the Executives of the Bank represented by:

President 2 Wholdoy, <, Chief Accountant

Mr. G. Gacikevici F oo '~? .'f‘q, )’/f;/ . Mrs. Irina Bargueva
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BANCI CORESPONDENTE

DENUMIREA BANCII, CODUL NUMARUL
VALUTA ORASUL, TARA SWIFT CONTULUI
CURRENCY NAME OF THE BANK, SWIFT ACCOUNT
CITY, COUNTRY CODE NUMBER
THE BANK OF NEW YORK
USD MELLON, New York, USA IRVT US 3N 890-0260-785
CITIBANK N.A., New York, USA CITIUS 33 36146802
COMMERZBANK AG, COBA DE FF 4008868192 01
Frankfurt am Main, Germany
BHF BANK,
EUR Frankfurt am Main, Germany BHFB DEFF 729368
RAIFFEISEN BANK INTERNATIONAL AG, RZBA AT WW 1-55.069.371
Vienna, Austria
UNICREDITO ITALIANO SPA, UNCR IT MM 00995 00000000003982
Milan, Italy
CITIBANK ,
GBP London. UK CITIGB 2L 11111183
CHF VTB BANK AG.’ DOBA AT WW 11.00.0615129.004
Vienna, Austria
SEK V.TB BANK AC.S’ DOBA AT WW 11.00.0615129.012
Vienna, Austria
RON BANCPOSTS.A., BPOS RO BU 1100000000065R0LOL
Bucharest, Romania
RAIFFEISEN BANK AVAL, AVAL UA UK, M0 300335 16008213
Kyiv, Ukraine
UAH PRIVATBANK, . PBAN UA 2X, M®O 305299 16004000278001
Dnepropetrovsk, Ukraine
ST.ATE SA\./INGS BANK OF UKRAINE, COSB UA UK, M®0 300465 1600520131
Kyiv, Ukraine
SABR RU MM,
SBERBANK OF RUSSIA, C/c 30101810400000000225 B
Moscow, Russia ONEPY MITY BaHka Poccun, BUK: 30111810000000000077
044525225, UHH: 7707083893
ALFA RU MM
ALFA-BANK, C/c 30101810200000000593 8
RUB Moscow, Russia OMEPY MITY baHka Poccuu, BUK: 30231810200000000072
044525593, UHH: 7728168971
PRMS RU MM
C/c 30101810600000000119
II?/IROC;(I:AO\SA\/AI(Q?J@EQNK’ B Otaen. IMITY baHKa 30111810260000688701
' Poccum, BUK: 044583119,
WHH: 7744000912
BYR BELVNESHECONOMBANK, BELB BY 2X, MO 153001226 1702795047013
Minsk, Belarus
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KPMG Moldova SRL Tel +373 (22) 580 580
Sir Sialan ced Mare 202 Fax: +373 (22) 540 499
Et 9, MD-2004 wives kpmg md

Chisanau

Moldova

Raportul auditorului independent
asupra rapoartelor financiare generalizate

Citre actionarii
Banca de Economii S.A.

1

2)

Am exercitat auditul rapoartelor financiare ale Banca de Economii S.A., Chisindu,
Republica Moldova, pentru exercifiul financiar incheiat la 31 decembrie 2010, in baza
carora au fost intocmite rapoartele financiare generalizate, ce includ bilanjul contabil la
data de 31 decembrie 2010 §i raportul de profit si pierdere pentru exercitiul financiar
incheiat la aceasta data, in conformitate cu Standardele Nationale de Audit.

In raportul nostru de audit datat cu 21 aprilie 2011, am exprimat o opinie referitor la faptul
ca rapoartele financiare ale Bancii la data de 31 decembrie 2010 si pentru exercitiul
financiar incheiat la aceastd datdi au fost intocmite §i corespund in toate aspectele
semnificative cerinfelor Standardelor Najionale de Contabilitate aplicabile in Republica

Moldova si cu reglementrile §i instructiunile Bancii Nationale a Moldovei, cu exceptia
urmitoarelor:

a) Banca a inregistrat la data de 31 decembrie 2010 provizioane pentru pierderi la active
bilantiere aferente creditelor acordate clienfilor in suma de 220,671 mii lei. La 31
decembrie 2010 Banca a inclus anumite active in categorii superioare de clasificare a
riscului de credit fata de categoriile in care ar fi trebuit clasificate conform
Regulamentului nr. 224/30.08.2007 al Bancii Nationale a Moldovei cu modificarile
ultericare (,Regulamentul BNM™), Daca respectivele active ar fi clasificate la 31
decembrie 2010 conform Regulamentului BNM, Banca ar recunoaste o crestere la 31
decembrie 2010 a Reducerilor pentru pierderi la credite suma de 17,827 mii lei si ar
inregistra o crestere a Defalcdrilor aferente reducerilor pentru pierderi la active
aferente dobdnzilor aferente anului 2010 cu aceeasi suma.

b) Banca a inregistrat in cursul anului 2010 dobanzi aferente unor credite expirate si in
stare de neacumulare inregistrate anterior in conturile memorandum fird a primi
achitarea acestora. Banca urmeazi s derecunoascd aceste dobénzi aferente creditelor
expirate in stare de neacumulare, aga dupd cum cere Hotirdrea Bancii Nationale a
Moldovei nr. 130/15.05.1998 de aprobare a Regulamentului cu privire la creditele
expirate, astfel fiind necesara o reducere a valorii Dobdnzilor calculate ce urmeazd sa
Jfie primite la 31 decembrie 2010 cu suma de 10,308 mii lei si respectiv a Veniturilor din
dobdnzi yi comisioane la credite pentru anul 2010 cu aceeasi suma.
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3)

4)

3)

In raportul nostru asupra rapoartelor financiare in baza carora au fost intocmite rapoartele
financiare generalizate, datat cu 19 aprilie 2011 a atras atentia asupra urmitoarelor:

a)

b)

c)

Asa cum este mentionat in nota 13 la rapoartele financiare, Banca are inregistratd in
pozitia Alte active la data de 31 decembrie 2010 suma de 507,883 mii lei reprezentind
creante brute de recuperat de la BC Investprivatbank SA, banca aflata in proces de
lichidare. Conform Deciziei Consiliului de Administratie al Béncii Nationale a
Moldovei din data de 30 decembrie 2010, Banca a clasificat aceasta creanfa in categoria
de risc de credit ,substandard” si a inregistrat un provizion pentru nerecuperabilitatea
acestei creante in procent de 30% din valoarea acesteia, in bilantul contabil la data de 31
decembrie 2010 fiind inregistrata valoarea neta a acestei creante n suma de 355,518 mii
lei.

Asa dupd cum este prezentat in nota 9 la rapoartele financiare, in cursul anului 2011
pana la data prezentului raport, Banca a inregistrat provizioane pentru
nerecuperabilitatea activelor mentionate in paragraful 2a in suma de 17,827 mii lei.

Asa dupd cum este prezentat in nota 11 la rapoartele financiare, in cursul anului 2011
pana la data prezentului raport, Banca a stornat valoarea Dobdnzilor calculate ce
urmeazd sa fie primite mentionate in paragraful 2b al acestui raport in suma de 10,308
mii lei.

In opinia noastri, rapoartele financiare generalizate anexate ale Banca de Economii S.A., ce
includ bilanjul contabil la data de 31 decembrie 2010 si raportul de profit si pierdere pentru
exercitiul financiar incheiat la aceastd data, corespund in toate aspectele semnificative, cu
rapoartele financiare in baza ciirora acestea au fost pregitite si asupra clrora ne-am
exprimat o opinie cu menjiuni.

Pentru a infelege mai bine pozifia financiard a Banca de Economii S.A. si rezultatele
activititii pentru perioads, precum §i sfera de aplicare a auditului nostru, rapoartele
financiare generalizate, care includ bilanful contabil la data de 31 decembrie 2010 si
raportul de profit i pierdere pentru exercitiul financiar incheiat la aceasta data, trebuie
examinate in conexiune cu rapoartele financiare in baza cérora au fost intocmite si cu
raportul nostru de audit asupra acestor rapoarte financiare.

21 aprilie 2011

John Lane

Administrator
Auditor - conducdtor al Grupului de»
Certificat de calificare a auditorului

seria AG, Nr.000267 seria AIF, Nr. 0007
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