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MESAJUL PRESEDINTELUI
CONSILIULUI BANCII

MESSAGE OF THE BANK
COUNCIL PRESIDENT

Stimati Clienti, Parteneri
si Actionari ai Bancii!

N
n anul 2011 sistemul bancar a inregistrat ten-
dinte pozitive, pe fonul unei discipline severe,
dar si a unei politici financiare prudente. Ace-
leasi masuri au fost promovate si in cadrul
Bancii de Economii, care este unul din liderii pietei
bancare din Moldova. Pozitia Bancii se datoreaza in
mare parte mecanismului eficient de evaluare si mi-
nimizare a riscurilor, adoptat si promovat de catre
Banca.

Componente definitorii ale succesului Bincii sunt
transparenta decizionala si etica de afaceri, spectrul
extins de servicii accesibile pe intreg teritoriul tarii,
un personal bine-pregatit si receptiv, precum si o po-
litica sociala activa.

Tin sd mentionez ca aprecierea din partea clientilor
este primordiala pentru Banca, astfel incat in fata
Bancii au fost mereu trasate sarcini de prestare cali-
tativd a unui spectru larg si actualizat de servicii. De

Dear Customers, Partners,
and Shareholders of the Bank!

n 2011, the banking system registered positive

trends following measures of strict discipline

combined with a prudent financial policy. The

same measures were promoted by Banca de
Economii as one of the leaders within the banking
system of Moldova. The Bank’s position is largely
determined by an effective mechanism for assessing
and minimizing risks, adopted and promoted by the
Bank.

The defining components of the Bank’s success are
decision transparency and business ethics, a broad
range of services available throughout the country,
well-trained and responsive staff, and an active so-
cial policy.

It should be mentioned that the customers’ appre-
ciation is paramount to the Bank, as the Bank has
always had the task of providing a wide range of
up-to-date high-quality services. Therefore, I am es-
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aceea, sunt deosebit de recunoscator colaboratorilor
bancii pentru luarea si respectarea unui angajament
de promovare exclusiv pozitivi a imaginii Bancii. O
dovada in acest sens este si faptul ca siin 2011 Banca
de Economii a mentinut pozitia de lider al sectorului
bancar la capitolul depozite ale persoanelor fizice.

As vrea si accentuez ca in 2011 Banca de Economii
a facut fatd concurentei acerbe de pe piata banca-
ra a Republicii Moldova, precum si unor provocari
de destabilizare a situatiei in banci dar care au fost
depasite cu succes, respectand totodata sarcinile so-
ciale propuse de catre Stat.

Astfel, tin sa imi exprim increderea in fata actiona-
rilor ca Banca de Economii va reprezenta si in con-
tinuare o investitie atractiva si profitabila, valoarea
careia va creste in timp.

Cu respect,
Veaceslav Mdamdligd
Presedintele Consiliului Béincii de Economii S.A.

MESA)UL PRESEDINTELUI CONSILIULUI BANCII « MESSAGE OF THE BANK COUNCIL PRESIDENT

pecially grateful to the bank employees for making
and following a commitment of promoting only a
positive image of the Bank. In fact, in 2011, Banca
de Economii maintained its leading position in the
banking sector in terms of individuals’ deposits.

I would like to emphasize that, in 2011, Banca de
Economii faced stiff competition at the banking
market of the Republic of Moldova, as well as chal-
lenges aimed at destabilizing the situation within
the bank, but they were successfully overcome, whi-

le the social duties proposed by the State were still
fulfilled.

Therefore, [ would like to express my confidence to
the shareholders, stating that Banca de Economii
will continue to represent an attractive and profita-
ble investment, whose value will increase in time.

Best regards,
Veaceslav Mamaliga,
President of the Banca de Economii Council
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MESAJUL PRESEDINTELUI

BANCII DE EC

NOMII S.A.

MESSAGE FROM THE PRESIDENT
OF BANCA DE ECONOMII S.A.

Stimati clienti, parteneri, colaboratori
si actionari ai Bancii!

nul ce a trecut a fost plin de provociri de
naturd obiectiva si subiectiva atit pentru
Banca, cat si pentru mine personal.

Impreuna cu echipa am facut fati si am
reusit sa indeplinim planurile trasate spre realiza-
re, axdndu-ne pe obiectivele strategice ale Bancii:
consolidarea pozitiei Bincii, mentinerea in rindul
liderilor sistemului bancar din tari, satisfacerea ne-
cesitatilor clientilor, dar si majorarea valorii Bancii.

Indiferent de toate provocarile, anul 2011 s-a fi-
nisat cu o crestere de peste 10% in total active
fati de anul trecut, inregistrind valoarea de 5,841
milioane lei. Cresterea data se datoreazi in mare
parte extinderii portofoliului de valori mobiliare
investitionale, de la 508 mln. leila peste 1,238 mi-
lioane. Totodata, a crescut venitul net al Bancii.
La sfarsitul lui 2011, capitalul normativ al Bancii

Dear Customers, Partners, Employees,
and Shareholders of the Bank!

he last year was challenging from the objec-
tive and subjective aspects to both the Bank
and me personally.

Together with the team, we have successful-
ly managed to fulfill the plans scheduled for imple-
mentation, focusing on the Bank’s strategic objec-
tives: consolidating the Bank’s position, sustaining
the position of one of the leaders within the banking
system of the country, meeting our customers’ ne-
eds and increasing the value of the Bank.

Regardless of all the challenges, 2011 ended with
over 10 per cent increase in total assets as compared
to the last year, registering a value of 5.841 million
lei. This increase is largely due to extending the in-
vestment securities portfolio from 508 million lei to
over 1.238 million. At the same time, the Bank’s net
income has increased. In late 2011, the regulatory
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constituia peste 828 milioane lei, in crestere cu
aproximativ 19 milioane fatd de aceeasi perioada
a anului 2010.

Datoritad faptului ci executam activitati de insem-
natate sociald, este deosebit de important si menti-
nem o retea extinsad de subdiviziuni. Astfel, la finele
anului 2011, reteaua de subdiviziuni a Bancii era for-
mata din 37 de filiale gestionand activitatea a 538 de
agentii.

Portofoliul de depozite a inregistrat o crestere efecti-
va anuala de 20%. Totodati, s-a extins ponderea de-
pozitelor constituite de citre persoanele fizice — de
la 65.5% la 72%. Tin sa mentionez ci Banca de Eco-
nomii este lider in sectorul bancar la capitolul atra-
gere depozite ale persoanelor fizice, ceea ce vorbeste
despre increderea clientilor in Bancai.

Recunoastem cd suntem una din cele mai tehno-
logizate institutii bancare din tara, dar statutul de
cea mai extinsi si consolidata retea de subdiviziuni
presupune si un personal bine instruit si pregatit sa
faca fata provocarilor de zi cu zi. Cei peste 2,480 de
angajati ai Bancii ii confera titlul de prim angajator
din sectorul bancar, dar si unul din cei mai impor-
tanti din tard. Mai mult chiar, din cei peste 2,480 de
angajati, 431 sunt tineri de pani la 25 de ani, sau
peste 17%, ceea ce vorbeste despre o responsabilita-
te sociala sporita.

Un alt domeniu de activitate in care au fost obtinu-
te rezultate pozitive a fost cel al cardurilor bancare.
Astfel, in 2011 numarul de carduri aflate in circulatie
a crescut cu peste 7%, ajungand la 182 mii. Ponderea
pe republica a numarului de operatiuni efectuate in
numerar cu cardurile emise de Banca de Economii a
constituit 27%, iar ponderea volumului operatiuni-
lor efectuate — 20%.

Tin sa aduc multumiri tuturor clientilor, parteneri-
lor si actionarilor Bancii, dar in special actionarului
majoritar — statul, care ne-a pus in fatd sarcini ambi-
tioase, dar si a asigurat suportul necesar pentru re-
alizarea lor. Totodata, imi exprim gratitudinea fata
de colaboratorii Bancii, care formeazi o echipa de
profesionisti ce contribuie zilnic la prosperitatea si
succesul Bancii de Economii.

Anul 2011 a fost unul favorabil si din punct de ve-
dere al premiilor de recunoastere a activititii Bancii.
In 2011 Banca de Economii a fost distinsa de catre
Camera de Comert si Industrie cu premiul mare

MESA)JUL PRESEDINTELUI BANCII DE ECONOMII S.A. « MESSAGE FROM THE PRESIDENT

capital of the Bank was over 828 million lei, increa-
sing by about 19 million as compared the same pe-
riod in 2010.

As we are involved in practicing socially important
activities, an extensive subdivision network should
be mentioned. Thus, in late 2011, the Bank subdi-
visions network consisted of 37 branches managing
the work of 538 agents.

The deposit portfolio demonstrated a 20 per cent
yearly effective increase. At the same time, the share
of deposits open by physical persons grew from 65.5
per cent to 72 per cent. [t should be mentioned that
Banca de Economii is a leader in the banking sector
in terms of attracting deposits from physical per-
sons, which demonstrates its customers’ confidence
in the Bank.

We recognize that we are one of the most techni-
cally advanced banking institutions in the country,
and its status of the most expanded and consolida-
ted subdivision network requires well-trained and
skillful staff ready to face the everyday challenges.
Having over 2480 employees, the Bank has gained
the title of the major employer in the banking sector
and one of the most important employers within the
country. Moreover, of over 2480 employees, 431, i.
e. over 17 per cent, are younger than 25 years old,
which demonstrates greater social responsibility.

Another area of activity where positive results have
been obtained is that of bank cards. Thus, in 2011,
the number of cards in circulation increased by over
7 per cent, reaching 182 thousand. The share of the
number of cash transactions using the cards issued
by Banca de Economii in the republic amounted to
27 per cent, while the share of the transaction volu-
me amounted to 20 per cent.

I'would like to thank all the customers, partners, and
shareholders of our Bank, especially the majority
shareholder, the state, which put forward ambitious
tasks, yet also provided necessary support to fulfill
them. At the same time, I would like to express my
gratitude to the Bank employees, who have formed
a team of professionals who daily contribute to the
prosperity and success of Banca de Economii.

2011 was a favorable year in terms of awards the
Bank received for its activity. In 2011, the Chamber
of Commerce and Industry awarded Banca de Eco-
nomii a Gold Mercury Grand Prix in the Social Res-
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Mercuriul de Aur, la nominalizarea Responsabilita-
te Sociala. Comunitatea internationald i-a acordat
Bancii de Economii 2 distinctii deosebite. Este vorba
despre Premiul “Cheia de Platind”, in cadrul nomina-
lizarii “Activitate bancara“, acordat in 2011 de catre
Consiliul Financiar - Bancar al CSI Bancii de Econo-
mii S.A. Totodata, Banca de Economii a fost distinsa
de citre Asambleea Cercurilor de Afaceri cu titlul de
Marca Internationald “Highest Hallmark” (Calitate
superioara).

Permiteti-mi sa Vi multumesc inca o data tuturor si
sd imi exprim siguranta ca suntem o Banca pregatita
sa facd fata tuturor provocarilor trasate in fata ei.

Cu respect,
Grigore Gacikevici,
Presedinte Banca de Economii S.A.

RAPORT ANUAL « 2011 « ANNUAL REPORT *
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ponsibility nomination. The international commu-
nity gave Banca de Economii two special awards.
This is the Platinum Key in the Banking Activity
nomination, awarded by the CIS Financial and Ban-
king Council to Banca de Economii in 2011. At the
same time, Banca de Economii was awarded by the
Business Circle Assembly with the Highest Hallmark
(High Quality).

Let me thank all of you once again and express my
confidence that we are the Bank prepared to face all
the challenges.

Sincerely,
Grigore Gacikevici,
President of Banca de Economii S.A.
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BRAND HISTORY

ondatd la 11 noiembrie 1940, Banca de Eco-
nomii este cea mai experimentata institutie
bancari din Republica Moldova. In decursul
a 71 de ani de activitate si-a consolidat pozi-
tia, fiind unul din pilonii sistemului bancar din tara,
precum si o sursi inestimabild de experienta banca-
ra pentru intreaga comunitate de profil din tara.
reatd initial ca o filial4 a Caselor de Economii
din URSS, a intrunit 7 Directii Ju-
detene si 207 subdiviziuni.
Cu timpul ins3, in scopul
satisfacerii necesitatilor clien-
tilor, numarul subdiviziu-
nilor s-a extins, atingidnd
1174 unitati in 1990.

In prezent Banca de
Economii numara 37
filiale, care corespun-
de fiecarei unitati te-
ritorial-administrative
din tara, in subdiviziu-
nea carora se afla 538 de
agentii. Acestea acopera
46.7% din intreaga retea
bancara din republica Moldo-
va, formand astfel, cea mai ex-
tinsa, tehnologizata si profesionis-
ta retea bancara din Moldova.

Pe parcursul anilor Banca de Economii S.A. si-a ex-
tins si modernizat spectrul de servicii prestate, fiind
de cele mai multe ori prestatorul primar al multora
din ele. Astfel, fiecare deceniu a fost marcat de intro-
ducerea unor servicii noi, iar dupd anul 1990, odata
cu fondarea Bancii Nationale a Moldovei si trecerea
la valuta nationala, Banca de Economii S.A. a initiat
un proces intens de modernizare si corespundere cu
standardele internationale.

Printre produsele cele mai importante lansate in
premierd de citre Banca de Economii, se numara

>
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ounded on November 11, 1940, Banca de

Economii is the most experienced banking

institution in the Republic of Moldova.

During its 71 years of business, it has con-
solidated its position as one of the pillars of the
country’s banking system and an invaluable source
of experience for the entire banking community of
the country.

Created initially as a subsidiary of
the Savings Bank of the USSR, it
united 7 regional departments
and 207 subdivisions. As
time passed, however, in
order to meet the custo-
mers’ needs, the num-
ber of subdivisions
grew, reaching 1,174
units in 1990.

Banca de Economii cur-
rently includes 37 bran-
ches, one for each of the
country’s  territorial-ad-
ministrative units; in their
subordination are 538 agenci-
es. They cover about 46.7 per cent
of the entire banking network in the
Republic of Moldova, forming the most
extensive technological and professional ban-
king network in Moldova.
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Over years, Banca de Economii S.A. expanded and
modernized the range of services provided, being
often the first institution to offer many of them.
Thus, each decade has been marked by the intro-
duction of new services. With the foundation of the
National Bank of Moldova and the transition to the
national currency, Banca de Economii S.A. has initi-
ated an intensive process of modernization in order
to reach the international standards.



sistemele internationale de transfer, Banca de Eco-
nomii fiind una dintre primele banci care a anticipat
fenomenul in care urma si se transforme procesul
de migratiune, si implicit remitente. Un alt serviciu
care a sporit increderea populatiei au fost cardurile
bancare emise in regim gratuit pentru beneficiarii de
plati sociale.

Banca de Economii a depus eforturi continue pen-
tru a promova imaginea sistemului bancar in randul
populatiei, lansdnd mereu produse noi si avantajoa-
se, dar si initiind promotii interesante pentru toate
categoriile de clienti. Toate acestea au fost si sunt
transmise clientilor sii prin intermediul unui perso-
nal bine pregatit si amabil.

Deosebit de importante sunt activitatile de caritate
si sponsorizare finantate de citre Banca de Econo-
mii S.A. Banca este un sustinator activ al Jocurilor
Olimpice, al scolii internat din Ceadir Lunga, dar si
al multor altor activitati de naturd culturala, stiinti-
fica, artistica, etc.

Activitatea Bancii de Economii a fost recunoscuta si
apreciati inalt in toti acesti ani. Camera de Comert
si Industrie a Republicii Moldova a acordat Bincii
distinctii de cel mai inalt grad pe parcursul a 4 ani
consecutiv, in cadrul concursului Marca Comerciala
a Anului. Astfel, Mercuriul de Aur i-a fost acordat in
cadrul nominalizarilor Lider, Responsabilitate Soci-
ala, Reputatie si Incredere.

Printre alte distinctii primite de citre Banca se nu-
mirad premiul Network Service Quality, acordat
de citre compania Western Union, titlul de Marca
Internationald “Highest Hallmark”, acordat de ci-
tre Asambleea Cercurilor de Afaceri, dar si Premiul
“Cheia de Platina” acordat de catre Consiliul Finan-
ciar - Bancar al CSI.

La 71 de ani Banca continua si fie parte componenta
activa a vietii economice si sociale a tarii. Imbinand
cele mai performante tehnologii cu rolul social asu-
mat in 1940, Banca de Economii creeazi un sistem
unic, indivizibil, de performanta, responsabilitate si
incredere.
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One of the most important products launched for
the first time by Banca de Economii are the inter-
national transfer systems; Banca de Economii was
one of the first banks to anticipate the phenomenon
in which the migration and implicitly the remittan-
ces processes have been transformed into. Another
service that increased the public confidence was the
bank cards issued free of charge for persons recei-
ving social allowances.

Banca de Economii has made continuous efforts to
promote the image of the banking system among
population, always launching new convenient pro-
ducts and initiating interesting promotions for all
categories of customers. Well-trained and polite
staff members are always ready to help customers
enjoy these products.

Charity and sponsorship activities funded by Banca
de Economii S.A. are of particular importance. The
bank actively supports the Olympic Games, Ceadir
Lunga Boarding School, and many other cultural,
scientific, artistic activities, etc.

All these years, the activity of Banca de Economii
has been appraised and highly appreciated. The
Chamber of Commerce and Industry of the Republic
of Moldova has awarded the Bank the highest hono-
rable degree during 4 consecutive years at the Brand
of the Year Contest. Besides, it was awarded with the
Golden Mercury in the Leader, Social Responsibility,
Reputation, and Trust nominations.

Other awards received by the Bank include the Ne-
twork Service Quality Award, given by the Western
Union Company, the Highest Hallmark Internati-
onal Brand title awarded by the Business Circles
Assembly, and the Platinum Key Award granted by
the CIS Financial and Banking Council.

The Bank has been an active part of economic and
social development of the country for 71 years.
Combining the highest performance technologies
with the social role assumed in 1940, Banca de Eco-
nomii creates an united, indivisible, highly producti-
ve, responsible, and trustworthy system.
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OUR VALUES

anca de Economii S.A. = istoria si tra-
ditiile sectorului bancar in Republica
Moldova

La 11 noiembrie 1940 a fost creatd prima
institutie financiar-bancara din Moldova - Banca de
Economii S.A.

Pe parcursul a 71 de ani a trecut prin restructurari
majore, extinderi si tehnologizari, crednd un sistem
unic si indivizibil de performanta si in-
credere. Spectrul mereu in crestere
a serviciilor, dar si activitatile cu
caracter social au devenit car-
tile de vizita ale Bancii.

Banca de Econo-
mii S.A. = echipa
puternica

Personalul Bincii de
Economii este cel mai de
pret element al Bancii. In
anul 2011, in cadrul Bancii
de Economii au activat peste
2400 de angajati.

'06/;0,/.
Un personal calificat si motivat este
cheia succesului in orice afacere. Banca de
Economii intreprinde in permanentd masuri pentru
motivarea angajatilor sai si ridicarea nivelului de
profesionalism. Lunar sunt organizate intruniri in
cadrul carora se discuta reusitele lunii precedente,
dar si modalititi de imbunatatire a activitatii de zi
cu zi.

Banca de Economii S.A. = cultura corporativa
Banca de Economii este o institutie care respecta

cultura corporativa, punind accentul pe aspectul
atat profesional, cit si personal al angajatilor sai.

On haliaetus L. -VU\“‘“U\

anca de Economii S.A. = history and
traditions of the banking sector in the
Republic of Moldova

On the 11th of November, 1940, the first fi-
nancial and banking institution in Moldova, Banca
de Economii S.A., was founded.

During 71 years, it has undergone major restruc-
turing, extension, and technological improvement,
thus creating a unique and indivisible
system which stays highly efficient
and reliable. The permanently
increasing range of services
offered and social activities
implemented have become
the Bank’s attribute.

Banca de Economii
S.A. = areliable team

The staff of Banca de Eco-
nomii is its most valuable
element. In 2011, over 2400
employees were working wi-

thin the framework of Banca de
Economii.
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Skilled and motivated staff is a key to suc-
cess in any business. Banca de Economii takes per-
manent steps aimed at motivating its employees
and enhancing their professionalism. The meetings
held for discussing the success achieved during the
previous month and the ways of improving everyday
activities are organized on a monthly basis.

Banca de Economii S.A. = corporate culture.
Banca de Economii is an institution which maintains

corporate culture and stresses both the professional
and the personal aspects of its employees.



In cadrul Bancii sunt apreciati colaboratorii care si-
au dedicat viata activitatii in cadrul Bancii, iar pentru
sdndatatea fizicului si spiritului sunt organizate siste-
matic evenimente sportive care au devenit traditie
— Spartachiadele Bancare. Sporurile la salariu, dar si
posibilititile de a vizita colectiv locuri frumoase din
tara si de peste hotare sunt alte elemente obligatorii
ale culturii corporative in cadrul Bincii de Economii.

Banca de Economii S.A. = stabilitate, siguran-
ta si calitate

Banca de Economii a trecut printr-un sir de transfor-
mari, menite si reduca timpul de procesare a servici-
ilor bancare, sa creasca eficienta si calitatea acestora.
Concomitent cu eficientizarea proceselor de lucru
este extinsa reteaua de subdiviziuni a Bancii, pentru
a adiuga comoditate si siguranta lucrului cu clientii.
Stabilitatea Bancii se identifica cu cei peste 70 de ani
de activitate, dar si corespunderii tuturor standarde-
lor internationale de activitate bancara.

Banca de Economii S.A. = increderea clientilor

Pe parcursul activitatii sale, accentul major a fost
pus pe increderea clientilor. In scopul mentinerii si
sporirii increderii, Banca de Economii isi extinde si
diversifica continuu spectrul de servicii prestate.

Banca de Economii S.A. = transparenta in
afaceri

Politica de transparentd, de prezentare a informatiei
veridice, ii asigura Bancii o relatie sincera cu clientii,
si deci se identifici cu succesul siu.

Banca de Economii S.A. = contributie sociala

Pe parcursul activitatii sale, Banca de Economii acor-
di atentie deosebita aspectului social al activitatilor
sale, participand atat la proiecte sociale nationale ca
institutie financiar, si la activitati de binefacere ca
agent economic si parte componenta a societatii.

Banca de Economii S.A. = prezenta pe intreg
teritoriul republicii

Una din trasaturile esentiale ale Bancii de Economii
este accesibilitatea serviciilor sale - in cadrul Bancii
de Economii a fost creata o retea unica de subdivizi-
uni, care se extinde pe intreg teritoriul tarii si in fie-
care unitate teritorial — administrativa. Mai mult ca
atat, fiecare din ele sunt conectate la un sistem unic
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The employees who have dedicated their lives to
working within the framework of the Bank are highly
appreciated at the Bank; besides, it has a tradition
of holding the Bank Sports Contests in a systematic
way to maintain both the body and spirit healthy.
Bonuses added to the salary and the possibility to
pay collective visits to the places of interest in the
country and abroad are indispensable elements of
the corporate culture at Banca de Economii.

Banca de Economii S.A. = stability, safety, and
quality

Banca de Economii has undergone a series of trans-
formations aimed at reducing the processing time
while rendering banking services and improving
their efficiency and quality. Along with making the
working processes more efficient, the Bank’s subdi-
vision network is being extended to make customer
service more convenient and safe. The Bank’s sta-
bility is determined by its activity lasting for over
70 years and its conforming to all the international
banking activity standards.

Banca de Economii S.A. = customers’ trust

Customers’ trust is a crucial aspect in practicing
any activity. In order to maintain and enhance their
trust, Banca de Economii extends and diversities the
range of services offered on a permanent basis.

Banca de Economii S.A. = business
transparency

The transparency policy of presenting trustworthy
information accounts for the Bank’s sincere relati-
ons with its customers and, consequently, is identi-
fied with its success.

Banca de Economii S.A. = social contribution

In its activity, Banca de Economii pays special atten-
tion to the social aspect of its activities, taking part
in the national social projects as a financial institu-
tion and charitable activities as an economic agent
and a component of the society.

Banca de Economii S.A. = presence all over the
republic

One of the essential features of Banca de Economii
is the availability of its services: a unique subdivi-
sion network has been developed within the fra-

1
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in regim on-line, pentru ca informatia si fie procesa-
ta rapid, confidential si sigur.

Cele 37 de filiale si 538 de agentii desemneaza Banca
de Economii drept cea mai mare Banca din tard dupa
reteaua de subdiviziuni.

Timpul adevereste corectitudinea selectarii
anume a acestor valori...

mework of Banca de Economii, it covers the whole
territory of the country and is present in any admi-
nistrative territorial unit. Moreover, each subdivisi-
on is connected to the unique system online, and the
information is processed rapidly, confidentially, and
safely.

The 37 branches and 538 agencies make Banca de
Economii the bank which has the largest subdivision
network n the country.

Time will show whether these values have
been chosen the right way...



MISIUNEA BANCII
BANK’S MISSION

u cea mai bogata traditie si istorie, trecuta
prin transformari si reforme, Banca de Eco-
nomii S.A. a reusit si faci fata acestora de-
venind in prezent o institutie de bazi a sis-
temului bancar si financiar al Republicii Moldova.

Activitatea bancii este orientata spre
o dezvoltare durabila si atingerea
noilor standarde de evolutie
corporativa.

Banca de Economii S.A.
este unul dintre liderii
pietei financiare a Re-
publicii Moldova, pre-
zentd prin activitatea sa si
serviciile oferite in majori-
tatea ramurilor economiei
nationale. Reteaua unicald de
subdiviziuni teritoriale a bancii
si implementarea celor mai ino-
vatoare tehnologii asigura accesibi-
litatea bancii din orice colt al tarii.

“e

Banca de Economii S.A. este o banca universala
si stabila. Banca se angajeaza in satisfacerea cerin-
telor clientilor si in perfectionarea continud a calita-
tii serviciilor si produselor oferite.

Banca de Economii S.A. este o banca de impor-
tanta sociala. Banca este implicata activ in reali-
zarea cu succes a programelor social-economice ale
statului, si este un participant activ al vietii civile
din tara, fiind unul dintre sustinatorii importanti ai
artei, stiintei si culturii.

Misiunea bancii - de a desfisura activitati financi-
are si de imprumut, oferind servicii de excelenta, in-
sotite de un management prudent al resurselor po-
pulatiei si un angajament de implicare in sustinerea
continua a dezvoltirii mediului de afaceri cu scopul
de a contribui la cresterea economica a tarii.

Us Virl'dis L
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anca de Economii S. A. has the richest tradi-

tion and history; it has experienced a num-

ber of transformations and reforms and ma-

naged to become the basic institution of the
banking and financial system in the Republic of
Moldova.

The bank’s activity is oriented
towards steady development
and reaching new corporate
evolution standards.

Banca de Economii S. A.
is one of the leaders of
the financial market of
the Republic of Moldo-
va; its activity and services
it renders are present in most
of the branches of the national
economy. The bank’s unique ter-
ritorial subdivision network and
implementing the most modern te-
chnologies account for the bank’s avai-
lability all around the country.

Banca de Economii S. A. is an universal and
steady bank. The bank is engaged in satisfying the
customers’ requirements and constantly improves
the quality of its services and products it offers.

Banca de Economii S. A. is a bank of social impor-
tance. The bank is actively involved in implementing
the state social and economical programs and takes
an active part in the civil life of the country; it is one
of the major supporters of art, science, and culture.

The bank’s mission is practicing financial and loan
activities, offering excellent services accompanied
by the prudent management of the population’s re-
sources, and involvement in constant support of the
business environment development in order to con-
tribute to the country’s economic growth.

13
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STRUCTURA ACTIONARILOR
BANCII DE ECONOMII S.A.

SHAREHOLDERS STRUCTURE
OF BANCA DE ECONOMII S.A.

La situatia din 01.01.2012 « As of 01.01.2012

Valoarea Ponderea in

Numarul de
actiuni
Number of Shares

Numarul actionarilor
Number of
Shareholders

capitalul social (%)
Weight in registered
Capital (%)

nominala (lei)
Nominal Value
(MDL)

Actiuni ordinare, total

Ordinary shares, total 3 23 406 764 33,74 1734

Inclusiv:
Including:

Agentia Proprietatii Publice

Public Trade Agency X 13172436 26,13 1

Persoane juridice

Legal entities X 9578235 40,82 35

Persoane fizice

Individuals X 656 093 2,79 1698

Actiuni preferentiale, total

Preferential shares, total 1 302 980 0,26 778

Inclusiv:
Including

Persoane juridice

Legal entities X 1836 0,00 1

Persoane fizice

Individuals X 301 144 0,26 779

Total X 23 709 744 100,00 2512
.\
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ECHIPA DE MANAGERI
MANAGERS’ TEAM

Numele, prenumele «
Last Name, First Name

Functia « Function

1 Grigore Gacikevici Presedinte « President

2 Ana Vitiu Vicepresedinte « Vice President

3 Victor Domenti Vicepresedinte « Vice President

4 Angela Osoianu Sef Sectia secretariat si protocol « Head of the Secretariat Division

5 Aliona Munteanu Sef Directia personal « Head of Personnel Department

6 Mihail Bejenari Sef Directia juridica « Head of Legal Department

7 Corina Burlacu Sef Directia economico-financiard « Head of the Economic and Financial Department

8 Irina Bargueva Contabil-sef « Chief-accountant

9 Viorel Birca Sef Directia trezorerie « Head of the Treasury Department

10 | Alexandr Misov Sef Directia credite « Head of the Loan Department

11 | Tatiana Juc Sef Directia operatiuni valutare si relatii externe « Head of the Forex and Foreign
Relations Department

12 | Irina Untila Sef Directia carduri bancare « Head of the Bank Cards Department

13 | Ruslan Garbali Sef Directia administrare gaj « Head of the Mortgage Department

14 | Victoria Lebedeva Sef Directia audit intern « Head of the Internal Audit Department

15 | Marina Eni Sef Sectia marketing « Head of the Marketing Division

16 | Elena Sertinean Sef Sectia monitorizare tranzactii « Head of Transaction Monitoring Division

17 | Leonid Belibov Sef Directia securitate economica « Head of Financial Security Department

18 | Andrei Sontu Sef Directia tehnologii informationale « Head of Informational Technologies
Department

19 | Catalin Grajdieru Sef Directia gospodadrire, incasare si protectie tehnica « Head of Administrative
Department

20 | lon Negoita Sef Directia pazd » Head of Guard Department

15
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CONDUCEREA BANCII
BANK’S TOP MANAGERS

Presedinte « President Vicepresedinte « Vice President

Grigore GACIKEVICI Ana VITIU

Vicepresedinte « Vice President Contabil Sef « Chief Accountant

Victor DOMENTI Irina BARGUEVA
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EVOLUTIA MEDIULUI

MACROECONOMIC

EVOLUTION OF MACROECONOMIC

ENVIRONMENT

2N
n a doua jumatate a anului 2011, starea econo-
miei mondiale s-a deteriorat, ca urmare a inten-
sificdrii tensiunilor pe pietele financiare inter-
nationale, generate preponderent de agravarea
crizei datoriilor suverane in zona euro si de ampli-
ficarea temerilor privind sustenabilitatea fiscala in
alte economii dezvoltate.

Economia nationala a fost influen-
tati de situatia la nivel mondial

si regional, situatia interna,
reformele implementate si
conditiile meteorologice
adverse pentru unele
culturi agricole.

Ca urmare a recupe-

rdrii economiei natio-

nale, Produsul Intern

Brut (PIB), conform
calculelor prelimina-

re, in 2011 a fost de
82,174 milioane lei in
preturi curente, fiind in-
registratd cresterea in ter-
meni reali a acestuia cu 6.4
la suta fata de perioada cores-
punzitoare a anului precedent.

Pe categorii de resurse, volumul produc-

tiei a crescut cu 5.7 la suti si a consumului interme-
diar s-a majorat cu 5.8 la suti, ceea ce a dus la cres-
terea valorii adaugate brute cu 5.6 la suta in termeni
reali.

Volumul productiei a insumat 158,434 milioane lei
in preturi comparabile, inclusiv 35,009 milioane lei
industria prelucratoare, 21,247 milioane lei agricul-

: o
Mitvus mipyys 1. - Gaie ©©°

n the second half of 2011, the situation of the

world economy has worsened following the in-

creasing tension on the international financial

markets, mostly generated by the aggravation
of the public debts in the Euro zone, as well as by
the amplification of doubts regarding the financial
reliability of other developed economies.

The national economy has been influ-
enced by the situations on both
global and regional levels, as
well as the domestic situ-
ation, the implemented
reforms, and the mete-
orological  conditions
unfavorable for some
agricultural breeds.

Following the reco-

very of the national

economy, according to

preliminary calculati-

ons, in 2011 the gross

domestic product (GDP)

amounted to 82,174 million

lei at current prices, registe-

ring an increase of 6.4 per cent

higher in comparison to the simi-
lar period of the previous year.

Based on resource categories, the production output
has increased with 5.7 percent, while the intermedi-
ary consumption — with 5.8 percent, which has led
to an increase in the gross added value of 5.6 per-
cent in real terms.

The production amount reached 158,434 million
lei in comparable prices, 35,009 million lei of which
accounted for the manufacturing of goods, 21,247

17
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tura, economia vanatului si silvicultura, 12,641 mili-
oane lei constructii etc.

Dupa categorii de utilizari, consumul final al gospo-
dariilor populatiei a crescut in timp ce consumul fi-
nal al administratiei publice si institutiilor fara scop
lucrativ in serviciul gospodariilor populatiei s-a di-
minuat. Consumul final al gospodariilor populatiei
s-a majorat cu 8.5 la sutd in termeni reali si consu-
mul final al administratiei publice s-a redus cu 1.6 la
sutd. Formarea bruta de capital fix a crescut cu 10.7
la suta.

Exporturile de marfuri in 2011 au constituit 2,222
milioane dolari SUA, cu 44.1 la sutd mai mult com-
parativ cu 2010. Din totalul exporturilor, 49.0 la
suti revine tarilor Uniunii Europene si 41.4 la suta
- tarilor CSL.

Importurile de marfuri au insumat 5,192 milioane
dolari SUA, majorandu-se comparativ cu anul prece-
dent cu 34.7 la suta. Din totalul importurilor, 43.5 1a
sutd revine tarilor Uniunii Europene si 33.0 la suta
- tarilor CSIL.

Principalii parteneri in operatiunile de comert exte-
rior sunt Federatia Rusa, Romania, Ucraina, Italia,
Germania, Turcia, China.

Decalajul intre exporturi si importuri a determinat
acumularea in anul 2011 a unui deficit al balantei
comerciale de 2,970 milioane dolari SUA, compara-
tiv cu 2,314 milioane dolari SUA inregistrat in anul
2010.

Gradul de acoperire a importurilor cu exporturi s-a
majorat si in acest an fatd de perioada precedents,
in 2011 plasandu-se la nivelul de 42.8 la suti fata de
40.0 la suta in anul 2010.

Situatia de pe piata valutari interna si evolutia cere-
rii interne au fost influentate de volumul transferu-
rilor de mijloace banesti din strainatate efectuate de
catre persoane fizice. Pe parcursul anului 2011, prin
bancile din Republica Moldova au fost transferate
1,454 milioane dolari SUA, suma acestora majoran-
du-se fatd de anul precedent cu 16.8 la suta. Evolutia
sumei transferurilor in 2011 desi a avut un trend as-
cendent fata de anii precedenti, s-a plasat sub nive-
lul inregistrat in 2008.

De la inceputul anului 2011 (decembrie 2011 fati de
decembrie 2010) nivelul inflatiei a constituit 7.8 la
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million lei - to agriculture, forestry and the hunting
economy, 12,641 million lei - to the construction in-
dustry, etc.

According to the category of usage, the household
final consumption increased in comparison to the
final consumption of the public administration
and the household service institutions, which had
decreased.

The household consumption has increased with 8.5
per cent in real terms, and the public administration
final consumption has decreased with 1.6 per cent.
Fixed capital gross formation became 10.7 per cent

higher.

In 2011, merchandise export amounted to 2,222
million US dollars, which is 44.1 per cent more than
in 2010. 49.0 per cent of the total export account for
the countries of the European Union, and 41.4 per
cent account for the CIS countries.

Merchandise import amounted to 5,192 million US
dollars, which is 34.7 per cent more in comparison
with the previous year. 43.5 per cent of the total im-
port account for the countries of the European Uni-
on, and 33.0 per cent account for the CIS countries.

The essential partners in external commercial ope-
rations are the Russian Federation, Romania, the
Ukraine, Italy, Germany, Turkey, and China.

The discrepancy between export and import prede-
termined the accumulation of commercial balance
deficit in 2011, which amounted to 2,970 million US
dollars, as compared to 2,314 million US dollars re-
gistered in 2010.

The export-import coverage ratio increase in com-
parison with the previous period of time; in 2011,
it reached the level of 42.8 per cent as compared to
40.0 per cent in 2010.

The situation on the domestic currency market and
internal demand evolution were influenced by the
amount of the monetary funds transferred by indi-
viduals from abroad. During 2011, 1,454 million US
dollars were transferred via the banks of the Repu-
blic of Moldova; this sum is 16.8 per cent higher in
comparison with the indexes registered during the
previous year. Though the transfer amount evoluti-
on in 2011 has an ascendant tendency in compari-
son with those registered during the previous years,
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suta. In perioada similari a anului precedent, nive-
lul inflatiei a fost de 8.1 la suta. Cresterea preturi-
lor a fost inregistratd pentru produse alimentare: cu
7.4 la sutd mai mult, marfuri nealimentare: cu 5.2
la suta mai mult si serviciile prestate populatiei: cu
11.6 la suta mai mult.

Pe parcursul anului 2011 cursul oficial nominal al
monedei nationale fatd de dolarul SUA s-a apre-
ciat de la 12.1539 lei pentru un dolar SUA pana la
11.7154 lei pentru un dolar SUA si fata de euro s-a
apreciat de la 16.1045 lei pentru un euro pana la
15.0737 lei pentru un euro.

Rezervele valutare ale Bancii Nationale a Moldovei
in 2011 au inregistrat o dinamica ascendenta. La fi-
nele perioadei volumul rezervelor a constituit 1,965
milioane dolari SUA fatd de 1,718 milioane dolari
SUA la inceputul anului.

Conform datelor Biroului National de Statistici,
salariul mediu lunar al unui lucrator din economia
nationala in 2011 a constituit 3,194 lei si s-a marit
fatd de perioada similara a anului precedent cu 11.6
la suta in valoare nominala.

Rata somajului in 2011 a fost de 6.7 la suta, com-
parativ cu 7.5 la sutd inregistrata in anul 2010. Po-
pulatia economic activa a crescut pe parcursul ace-
leiasi perioade cu 1.8 la sutd, constituind 1,258 mii
persoane.
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its amount was significantly lower than that registe-
red in 2008.

From the beginning of 2011 (December 2011 as
compared to December 2010), the inflation rate
amounted to 7.8 per cent. During the analogical pe-
riod of the previous year, the inflation level was 8.1
per cent. The increase in prices for food products was
registered as 7.4 per cent higher, for non-food pro-
ducts as 5.2 per cent higher, and for services provi-
ded to the population as 11.6 per cent higher.

During 2011, the nominal official national curren-
cy exchange rate as compared to the US dollar has
appreciated in value from 12.1539 lei for an US
dollar to 11.7154 lei for an US dollar; it has also
appreciated as compared to the Euro- from 16.1045
lei for a Euro, to 15.0737 lei for a Euro.

In 2011, the foreign currency reserves of the Natio-
nal Bank of Moldova proved an ascendant dynamics.
At the end of the period, the amount of the reserves
amounted to 1,965 million US dollars as compared
to 1,718 million US dollars at the beginning of the
year.

According to the data provided by the National Bu-
reau of Statistics, an average monthly salary of one
national economy employee amounted to 3,194 lei
in 2011, which, in nominal value, is 11.6 per cent
higher as compared to the similar period of the pre-
vious year.

In 2011 the unemployment rate was of 6.7 per cent,
as compared to 7.5 per cent registered in 2010. The
economically active population grew with 1.8 per
cent during the same period, amounting to 1,258
thousand people.
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EVOLUTIA SISTEMULUI BANCAR
BANKING SYSTEM’S EVOLUTION

volutia economiei nationale a creat unele he evolution of the national economy has
premise in ceea ce priveste volumele de acti- created certain premises for the activity
vitate si rezultatele la nivel de sistem bancar. and results on banking system level. At
Totodata, impactul evolutiilor inregistrate the same time, the impact of the evolution
in perioadele precedente nu a fost depasit, reper- | registered during the preceding time spans has not

cusiunile acestora avind impact important si pe | been overcome yet, and its consequences still have
parcursul anului 2011. In afari de aceasta, impact | a significant impact on the 2011 indices. In additi-
restrictiv a avut dinamica adversa si incertitudinea | on, unfavorable dynamics and uncertainty of future

evolutiilor viitoare inregistrate pe plan internatio- | eventsonboth regional and globallevels, have had a
nal si regional. restrictive impact upon the aspect in question.

Politica monetara promovati de catre Banca Na- The monetary policy promoted by the National
tionald a Moldovei, la rind cu influentele Bank of Moldova, combined with the
externe si evolutia cererii de consum external influences and consumer

demand evolution, have been

the factors which have influ-

enced the domestic banking
system.

au fost factori care au influentat
de asemenea sistemul bancar
autohton.

Instrumentele principa-

le ale politicii monetare
utilizate de citre Banca ==
Nationald a Moldovei

au fost ratele dobanzi-

lor la instrumentele de
reglementare moneta-

ra. Pe parcursul anu-

lui 2011 autoritatea de
supraveghere a majorat
semnificativ norma rezer-
velor obligatorii, de la 8.0

la suta din baza de calcul la
inceputul anului pana la 14.0
la suta la sfarsit de perioada.

The essential instru-

ments of the monetary

p_— policy applied by the

National Bank of Mol-

dova have been the

interest rates of the

monetary regulation

instruments. In 2011,

the supervising autho-

rity significantly increa-

sed the obligatory reserve

norm from 8.0 per cent of

the calculation basis at the be-

ginning of the year, to 14.0 per

' - cent at the end of the time span
e‘o““\\‘ in question.

Pornind de la obiectivul fundamen- o .
tal al BNM: ,asigurarea si mentinerea Buha ma
stabilitatii preturilor”, si data fiind situatia
macroeconomica si perspectivele inflatiei pe termen
scurt si mediu, la finele anului 2011:

8, i
Ubo bubo L

Taking into consideration the NBM funda-
mental objective - “ensuring and maintaining pri-
ce stability”, and the macroeconomic situation, as
well as the short-term and middle-term inflation
prospects, the following indices were registered in
2011:

« rata de baza aplicati la principalele operatiuni
de politicd monetara pe termen scurt a fost 9.5
la suta (fatd de 7.0 la suti la inceput de an);

ST UD MM I ITTIITTMI I IIIIITIN
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« rata la depozite overnight a fost 6.5 la suti
(fatd de 4.0 la suta la inceput de an);

o rata la credite overnight a fost 12.5 la suta
(fata de 10.0 la suti la inceput de an).

Trendul descendent al ratelor respective conturat la
sfarsit de 2011 este mentinut si conform ultimelor
modificari operate in 2012.

La finele anului 2011 sistemul bancar includea
15 binci licentiate de BNM?, similar cu inceputul
perioadei.

Structura capitalului bancilor comerciale pe parcur-
sul anului nu a inregistrat modificari esentiale com-
parativ cu anii precedenti. Cota investitiilor straine
in capitalul bancilor s-a redus cu 3.0 puncte procen-
tuale, constituind 74.0 la suti din total.

Resursele si activele la finele anului 2011 au consti-
tuit 47,708 milioane lei majordndu-se pe parcursul
anului cu 5,438 milioane lei, ceea ce constituie cu
12.9 la sutd mai mult. Comparativ, pe parcursul anu-
lui 2010, volumul resurselor si activelor la nivel de
sistem bancar a crescut cu 2,333 milioane lei sau cu

5.8 la suta.
Active, milioane lei

Exercitand in cele Assets, million MDL

mai bune conditii
functia de inter-
mediar financiar,
bancile au mobi-
lizat si plasat re-
surse  financiare
considerabile, 1in
conditiile in care
dinamica mediului
macroeconomic a
influentat semni-
ficativ  initiativa
antreprenoriald si
toate activitatile
conexe aferente
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o the basic rate applied to the essential short-
term monetary policy operations was 9.5 per
cent (as compared to 7.0 per cent at the be-
ginning of the year);

« the overnight deposit rate was 6.5 per cent
(as compared to 4.0 per cent at the beginning of
the year);

o the overnight credit rate was 12.5 per cent
(as compared to 10.0 per cent at the beginning
of the year).

The descendent trend of the rates in question that
emerged in late 2011 is maintained, according to the
latest changes introduced in 2012.

In late 2011, the banking system included 15 banks
licensed by the NBM?, similar to the beginning of
the year.

No essential modifications took place in the structu-
re of the commercial banks’ capital as compared to
the previous years. The foreign investment share in
the bank capital has been reduced with 3.0 percen-
tage points, and amounted to 74.0 per cent of the
whole.

In late 2011, the
resources and
assets amounted
to 47,708 milli-
on lei, increasing
with 5,438 milli-
on lei during the
year, which is 12.9
per cent more.

In  comparison,
during 2010, the

47708

42270

resources and
asset amount on
banking  system

level has increased

with 2,333 million

lei, or with 5.8 per
! cent.

acesteia. 0

31.12.2009

Portofoliul de cre-

dite si leasing financiar la finele anului 2011 a con-
stituit 29,813 milioane lei, majorandu-se fata de
inceputul anului cu 4,316 milioane lei, ceea ce repre-
zinta cu 16.9 la sutid mai mult. In 2010 portofoliul
de credite a crescut cu 3,069 milioane lei sau cu 13.7
la suta.

' La 15 februarie 2012 BNM a retras licenta B.C. ,Universalbank” S.A.

31.12.2010

31.12.2011

Playing the part
of a financial intermediary under the most favora-
ble conditions, the banks have mobilized and placed
considerable financial resources under the conditi-
ons when the macroeconomic medium dynamics
has had a significant impact on the entrepreneurial
initiative and all the related activities.

' 0n 15th of February, 2012, the NBM withdrew the license of the
Commercial bank Universalbank Joint-Stock Company.
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Pentru principalele surse de alocare, clasamentul re-
partizarii portofoliului dupa ramuri nu s-a modificat
comparativ cu inceputul anului. Conform situatiei
din 31.12.2011, la nivel de sistem, ponderea majo-
ritara in total portofoliu o detin creditele acordate
industriei/comertului (54.6 la suta), fiind urmate
de cele acordate agriculturii si industriei alimentare
(13.5 la suta), de cele pentru imobil, constructie si
dezvoltare (12.2 la sutd), de consum (6.7 la suta) etc.

Pe parcursul anului structura portofoliului de cre-
dite a inregistrat modificari, conditionate de evolu-
tia cererii si ofertei de credite si perspectivele evo-
lutiei economice. La 31.12.2011, fata de inceputul
anului, abateri mai mari de 1 punct procentual au
inregistrat:

o creditele acordate industriei/comertului: cu 3.1
puncte procentuale mai mult;

o creditele de consum: cu 1.7 puncte procentuale
mai putin;

o creditele acordate agriculturii si industriei ali-
mentare: cu 1.4 puncte procentuale mai putin.

Media anuala pentru 2011 a ratei dobanzii la credi-
tele acordate in moneda nationala a constituit 14.4
la suta si pentru creditele in valuti striina: 8.8 la
suta.

Evolutia costului creditelor si cererii la aceste pro-
duse a determinat modificdri in structura portofo-
liului, conditionand cresterea ponderii creditelor in
valuti strdina in total credite de la 43.3 la suta la
inceputul anului pani la 44.9 la suta la data de 31
decembrie 2011.

Pe parcursul anului 2011, soldul reducerilor pentru
pierderi la credite s-a micsorat cu 5.2 la suta, sau cu
114 milioane lei mai putin, insumand la sfarsit de an
2,066 milioane lei.

Calitatea portofoliului de credite, cuantificata prin
ponderea reducerilor pentru pierderila credite in to-
tal credite, s-a imbunatatit pe parcursul anului, con-
stituind la finele perioadei 6.9 la suti. Cu toate aces-
tea, nivelul indicatorului este mai mare decit media
inregistrati la 31.12.2008. O dinamica similard au
inregistrat si alti indicatori ai calitatii portofoliului
de credite.

Realocarea resurselor pe alte segmente de activitate
a influentat evolutia portofoliului de valori mobili-
are: soldul valorilor mobiliare nete s-a redus de la
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In late 2011, the credit and financial leasing portfo-
lio amounted to 29,813 million lei, increasing with
4,316 million lei or 16.9 per cent at the beginning of
the year. In 2010, the credit portfolio has increased
with 3,069 million lei, or 13.7 per cent.

As to the essential allocation sources, the classifica-
tion of the branch portfolio division has not chan-
ged significantly in comparison to the beginning of
the year. According to the situation registered on
31st of December, 2011, on system level, the biggest
share within the total portfolio is held by the credits
granted to the industry / trade (54.6 per cent); they
are followed by the credits granted for agriculture
and food industry (13.5 per cent), those granted for
real estate, construction, and development (12.2 per
cent), consumption (6.7 per cent), etc.

The credit portfolio structure has changed signifi-
cantly during the year, reflecting the evolution of
the credit supply-and-demand evolution and the
economic evolution prospects. On 31st of December
2011, discrepancies of over 1 percentage point were
revealed in the following areas:

credits granted for industry/commerce: 3.1 percen-
tage points higher;
o consumer credits: 1.7 percentage points less;
« credits granted to agriculture and food industry:
1.4 percentage points less.

In 2011, the yearly average for the interest rate for
credits in national currency amounted to 14.4 per
cent, for credits in foreign currency - 8.8 per cent.

The evolution of the credit cost and demand for the-
se products determined the changes in the portfolio
structure, conditioning the increase of the foreign
currency loans share in the total credit amount from
43.3 per cent at the beginning of the year, to 44.9
per cent on December 31, 2011.

During 2011, the balance of the discounts related
to credit losses decreased with 5.2 per cent, or with
114 million lei; at the end of the year, it amounted
to 2,066 million lei.

The credit portfolio quality, quantized by the sha-
re of the discounts for credit losses in total credit
amount, has improved over the year, reaching 6.9
per cent at the end of the period. However, the level
of the above index is higher than the average registe-
red on 31st of December, 2008. A similar dynamics
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inceputul anului cu 3.5 la suti, constituind la finele
anului 6,417 milioane lei.

In 2011 volumul total al depozitelor a crescut la nivel
de sistem cu 3,914 milioane lei sau cu 13.6 la suta,
inregistrand catre finele perioadei 32,632 milioane
lei sau 68.4 la suta din total resurse.

Evolutia totalului depozitelor a fost influentata de
dinamica depozitelor persoanelor fizice, juridice si
de la bandi, in proportii si volume diferite.

Media anualid pentru anul 2011 a ratei dobanzii la
depozitele atrase in moneda nationala a fost de 7.5
la suta sila cele in valuta straina: 3.7 la suta.

Soldul depozitelor persoanelor fizice a crescut in
2011 cu 2,501 milioane lei sau cu 13.8 la suta, inre-
gistrand la finele anului 20,675 milioane lei. In 2010
portofoliul depozitelor persoanelor fizice a crescut
cu 1,709 milioane lei, sau cu 10.4 la suta mai mult.

Depozitele persoanelor juridice s-au majorat pe par-
cursul anului cu 759 milioane lei, constituind la sfar-
sit de perioada 10,512 milioane lei.

Mijloacele banesti datorate de banci au crescut in 12
luni 2011 cu 653 milioane lei (+82.6 la suta), consti-
tuind la sfarsit de an 1,445 milioane lei.

Ponderea majoritara in total depozite o detin resur-
sele mobilizate de la persoanele fizice: 63.4 la suti
din total, fiind asigurata in acest fel o baza stabila
pentru finantarea activelor; depozitele persoanelor
juridice: 32.2 la sutd din total si cele de la banci: 4.4
la suta din total.

Dinamica cursului de schimb valutar si evolutia por-
tofoliilor, au conditionat diminuarea ponderii de-
pozitelor in valuta strdina in total depozite, aceasta
micsorandu-se cu 2.3 puncte procentuale, constitu-
ind la finele anului 46.2 la suta.

Relansarea activitatilor economice si cresterea vo-
lumelor de activitate au influentat semnificativ re-
zultatele financiare inregistrate la nivel de sistem.
In 2011 la nivel de sistem bancar a fost inregistrat
venit net de 880 milioane lei sau de 4.7 ori mai mult
fata de venitul inregistrat in anul precedent.

Resursele proprii ale bancilor au insumat 8,094 mili-
oane lei sau 17.0 la suta din total resurse. Pe parcur-
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has been registered by other indices of the credit
portfolio quality.

Reallocation of resources in other spheres of activity
influenced the securities portfolio evolution: net se-
curities balance decreased by 3.5 per cent at the be-
ginning of the year, and amounted to 6,417 million
lei at the end of the year.

On system level, in 2011, the total amount of depo-
sits increased with 3,914 million lei or with 13.6 per
cent; by the end of the term, it reached the level of
32,632 million lei or 68.4 per cent of the total reso-
urces amount.

The evolution of the total deposits was influenced by
the dynamics of the deposits of individuals, juridical
persons and from other banks in different proporti-
ons and amounts.

The 2011 yearly average interest rate for deposits in
national currency was 7.5 per cent, while for depo-
sits in foreign currency - 3.7 per cent.

In 2011, the individuals’ deposit balance increased
with 2,501 million lei or with 13.8 per cent, and was
registered at the amount of 20,675 million lei at
the end of the year. In 2010, the individuals depo-
sit portfolio grew 1,709 million lei or with 10.4 per
cent.

The juridical persons’ deposit balance increased
with 759 million lei during the year, and amounted
to 10,512 million lei at the end of the time span in
question.

The sum of the financial resources owed by the ban-
ks increased during the 12 months of 2011 with 653
million lei (+82.6 per cent); at the end of the year, it
amounted to 1,445 million lei.

The majority share of total deposits refers to the re-
sources obtained from individuals: 63.4 per cent of
the total sum; thus, a steady basis for asset financing
is ensured; legal persons’ deposits amount to 32.2
per cent of the total, and those obtained from the
banks amount to 4.4 per cent of the total.

The currency exchange rate dynamics and the port-
folio evolution caused the decrease in the share of
foreign currency deposits in total deposits; it decre-
ased with 2.3 percentage points, and amounted to
46.2 per cent at the end of the year.
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sul anului acestea s-au majorat cu 836 milioane lei
sau cu 11.5 la suta.

Evolutia structurii
activelor si resur-
selor la rand cu di-
namica preturilor
pentru acestea au
influentat princi-
palii indicatori de
eficienta si activi-
tate. Rata medie
a activelor gene-
ratoare de doban-
da pentru 2011 la
nivelul sistemului
bancar a constitu-
it 11.43 la suta, cu
0.15 puncte pro-
centuale sub ni-
velul anului 2010.
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EVOLUTIA SISTEMULUI BANCAR - BANKING SYSTEM'S EVOLUTION

The assets and resource structure evolution together
with the price dynamics, influenced the essential
efficiency and activity indices. The net income for
2011 on banking
system level was
of 880 million lei,
which is 4.7 times
more than the in-
come registered in
the previous year.

8094

7259

The banks’ own
resources amoun-
ted to 8,094 milli-
on lei, or 17.0 per
cent of the total
resources. During
the year, they in-
creased with 836
million lei or with
11.5 per cent.

rata medie a obli- 31122009
gatiunilor pentru

care se platesc dobdnzi a constituit 5.33 la suti, cu
0.09 puncte procentuale mai putin. In aceste condi-
til, marja netd a dobanzii a crescut cu 0.12 puncte

procentuale fatd de inceputul anului, constituind la
finele a 12 luni 2011: 6.56 la suta.

Rentabilitatea capitalului a inregistrat 11.51 la
sutd, majordndu-se cu 8.91 puncte procentuale
fatd de 2010 si rentabilitatea activelor: 1.95 la suta,
mai mult cu 1.49 puncte procentuale fata de anul
precedent.

Marimile indicatorilor prudentiali de activitate sunt
suficiente, depasind cerintele stabilite de BNM. Con-
form situatiei din 31.12.2011, la nivelul sistemului
bancar:

Suficienta capitalului ponderat la risc a inregis-
trat 30.42 la suta, fatd de mirimea minima regle-
mentata de 12 la suta. De la inceputul anului sufici-
enta capitaluluia crescut cu 0.42 puncte procentuale.

Lichiditatea pe termen lung (active cu termenul
mai mare de 2 ani/resurse financiare cu termenul
mai mare de 2 ani) a inregistrat 0.69 fata de nivelul
maxim reglementat de 1, crescind comparativ cu in-
ceputul anului cu 0.02.

31.12.2010

31122011 The asset and reso-

urce structure evo-
lution together with the price dynamics influenced
the essential efficiency and activity indices. The ave-
rage profit-inducing asset rate for 2011 on banking
system level was 11.43 per cent, which was 0.15 per-
centage points less than the level registered in 2010.
On the other hand, the average rate of the obligati-
ons for which interest is paid, amounted to 5.33 per
cent, which was 0.09 percentage points less. Under
these circumstances, the net margin of the interest
increased with 0.12 percentage points as compared
to the beginning of the year, and amounted to 6.56
per cent at the end of the 12 months of 2011.

The capital efficiency was registered at the level of
11.51 per cent, which is 8.91 percentage points
more than in 2010; the asset efficiency was 1.95 per
cent, which is 1.49 percentage points more than the
same index for the previous year.

The prudential activity indices are sufficient and sur-
pass the requirements established by the NBM. The
following situation was registered on the 31st of De-
cember, 2011:

Risk capital estimated sufficiency was registered
at the level of 30.42 per cent, whereas its minimum
index is set at the 12 per cent level. The capital suf-
ficiency increased with 0.42 percentage points from
the beginning of the year.
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Lichiditatea curenta (active lichide/total active) a
constituit 33.17 la suta fatd de 34.18 la suti la ince-
putul perioadei (nivelul minim reglementat consti-
tuie 20 la sutd).

Evolutia sistemului bancar in anul 2012 urmea-
zd a fi corelatd cu dinamica mediului macroecono-
mic, relansarea activititilor economice, de consum
si politica monetara derulatdi de autoritatea de
supraveghere.
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Long-term liquidity (assets with the term over 2
years/financial resources with the term over 2 years)
was registered at the level of 0.69 per cent, whereas
the maximum regulated level is 1; it increased with
0.02 per cent from the beginning of the year.

Current liquidity (liquid assets/total assets)
amounted to 33.17 per cent as compared to 34.18
per cent at the beginning of the time span in ques-
tion (the minimum regulated level is 20 per cent).

The evolution of the banking system in 2012 should
be correlated to the macroeconomic environment
dynamics, and renewing economic, consumer, and
monetary policy activities implemented by the su-
pervising authority.
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PERSPECTIVELE DE DEZVOLTARE
DEVELOPMENT PERSPECTIVES

rganizarea activitatii Bancii de Economii

S.A. va fi orientatd in doud directii majo-

re: dezvoltare si consolidare, fiind axata pe

realizarea in bune conditii a urmatoarelor
obiective strategice:

« Consolidarea pozitiei de institutie financiara sis-
temici, universala si dinamici;

o Pozitionarea si mentinerea printre liderii siste-
mului bancar din republica;

o Satisfacerea necesitatilor clientelei la cele mai
inalte standarde bancare;

» Majorarea valorii bancii.

Anul 2012 se prezinta pentru banca ca perspectiva
de a-si consolida in continuare sistemul de guver-
nare corporativad in scopul cresterii
performantelor. ~ Promovarea
unui brand puternic, consti-
tuie elementul cheie in
castigarea notorietatii
bancii si a unui nu-
mair mare de clienti,
increzdtori in sigu-
ranta  serviciilor
oferite. Acest fapt
va asigura conso-
lidarea pozitiei de
banca responsabila,
cu o largd prezenta
teritoriala.

Perspectivele fundamentale
ale organizarii activitatii se refe-
ra la urmatoarele: clienteld, dezvol-
tare, financiarad, gestiune risc si personal.

Aceste cinci aspecte globale ale activitatii bancii in
anul 2012 vor fi puncte de referinta pe parcursul in-
tregului an de gestiune.

Banca de Economii S.A. isi va continua eforturile in
scopul asigurarii unui nivel al capitalului normativ

Circus Pygargus L - Egret€ g

anca de Economii S.A. activity management

shall be oriented towards two major direc-

tions: development and consolidation; it is

focused on achieving the following strategic
objectives under positive conditions:

« consolidating the position of a systemic, univer-
sal, and dynamic financial institution;

« positioning itself and maintaining the status of
one of the leaders in the banking system of the
republic;

o satisfying the customers’ needs in conformity
with the highest banking standards;

o increasing the bank’s value.

The bank sees 2012 as a prospect of consolidating
the corporate management system in
order to enhance the performan-
ce level. Promoting a power-
ful brand is a key element
in gaining the bank’s
positive reputati-
on and attracting
a large number of
customers  who
can rely on the
offered services.
This fact will ensu-
re the consolidation
of the position of the
bank as a responsible
institution, that is mai-
ntaining a large territorial
presence.

The fundamental prospects of activity ma-
nagement refer to the following directions: cus-
tomers, development, finance, risk management,
and human resources. These five global aspects of
the banking activity will serve as reference points
during the whole 2012 accounting year.
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PERSPECTIVELE DE DEZVOLTARE « DEVELOPMENT (STRATEGY) PERSPECTIVES

total suficient pentru asigurarea dezvoltarii durabi-
le, gestionarii corelate a riscurilor crescinde, dezvol-
tarii capitalului uman in scopul optimizarii rapor-
tului cost-rentabilitate, performanta personalului
fiind subordonata prioritar criteriilor de eficienta.

Banca de Economii S. A. continues its efforts in or-
der to provide for the total normative capital level
sufficient to ensure steady development, growing
risk reasonable management, and human resource
development for optimizing the cost-efficiency ra-
tio, whereas the staff performance is subordinated
to the efficiency criteria on a priority basis.
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EVOLUTIA BANCII

BANK’ EVOLUTION

anca de Economii S.A. este unul dintre cei
mai importanti operatori ai sistemului ban-
car autohton, fiind unica banca cu capital
majoritar de stat si institutia financiara cu
cea mai bogata si indelungata experienta de activita-
te si traditie. Banca de Economii S.A. gestioneaza si
in continuare distant cea mai extinsa retea teritoria-
1a de subdiviziuni si detine importante cote din toa-
te segmentele pietei bancare a Republicii Moldova.

Abordarea prudenta a activitatilor, cresterea capa-
citatilor de oferire a produselor bancare de calitate
persoanelor fizice si juridice, extinderea spectrului
de servicii oferite clientilor bancii, asigurarea cres-
terii valorii pentru actionari, consolidarea eticii
generale solide, la rdnd cu motivarea
performantelor si incurajarea ini- - .
'giativelor, constituie repere ) = i
permanente ale organizarii ;
activitatii bancii.

Echilibrul in structura
si lichiditatea bilan-
tului este obtinut ca
rezultat al funda-
mentarii adecvate a
optiunilor de dezvol-
tare pe care le-a ales
banca si corelarea aces-
tora cu riscurile asu-
mate. In aceste conditii

a fost asiguratd obtinerea -
unor indicatori de activitate j
si eficienta pe masura, fiind re-
alizate evolutiile propuse pentru
principalele activitati desfasurate.

In anul 2011 Banca de Economii S.A. a inregistrat
cresterea cotelor de piatd pentru mai multe activitati
desfasurate, una dintre cele mai importante cresteri
fiind asigurati pe segmentul atragerea resurselor de
la persoane fizice. La finele perioadei cota bancii a

Cicop (O
On/a ”igra |- COCOSta\'cu\ (\eg

anca de Economii S. A. is one of the most im-
portant operators within the domestic ban-
king system, as it is the only bank with the
majority state capital stock and a financial
institution having the richest and the longest acti-
vity experience and tradition. Banca de Economii S.
A. possesses the most extended territorial subdivi-
sion network and holds important shares in all the
bank market segments in the Republic of Moldova.

Prudent approach to activities, increasing banking

product offering capacity for physical and juridical

persons, extending the service range offered to the

customers of the bank, ensuring the increase in value

for shareholders, and consolidating reliable general

ethics along with performance motivati-

o on and encouraging initiatives have

determined the permanent re-

ference marks for organizing
banking activity.

The balance in the struc-
ture and balance she-
et liquidity has been

obtained as a result of
adequate substantiati-
on of the development
options chosen by the
. - bank and their correla-
tion with the risks assu-

med. Under these condi-

tions, obtaining sufficient

indices of activity and effici-

ency was provided, as the evolu-

tion stages suggested for the main
activities practiced were implemented.

In 2011, Banca de Economii S. A. registered the
increase in market share for several activities prac-
ticed, while one of the most important increases
accounts for attracting resources from physical
persons. At the end of the period under discussion,



fost de 15.7 la suta din total depozite persoane fizi-
ce la nivel de sistem, cu 2.1 puncte procentuale mai
mult comparativ cu inceputul perioadei.

Siin acest an, la nivel de sistem, Banca de Economii

S.A. si-a consolidat pozitiile detinute, gestionind
ponderi importante din toate ariile de activitate:

Active o Assets

Depozite PF ¢ PF deposits

La finele anului 2011 activele si resursele gestionate
de Banca de Economii S.A. au constituit 5,841 mili-
oane lei, volumul acestora majorandu-se comparativ
cu Inceputul perioadei cu 542.5 milioane lei, sau cu
10.2 la suta mai mult.

Sub aspect al volumu-

lui si structurii, cres-

terea activelor este
permanent corelatd 7000
cu formarea bazei de
resurse, fiind asigu-
ratd mentinerea unui
nivel de capitalizare
suficient.
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the bank share was 15.7 per cent of total deposits
for physical persons at the system level, which is
2.1 percentage points more compared with the be-
ginning of the same period of time.

This year, at the system level, Banca de Econo-
mii S. A. has consolidated its positions, possessing
important shares within all the spheres of activity:

Credite o Credits

96

Capital Actionar  Share Capital

Assets and resources managed by Banca de Econo-
mii S. A. in late 2011 amounted to 5.841 million lei;
their amount became 542.5 million lei or 10.2 per
cent more in comparison with the beginning of the
period of time in question.

Within the context
of amount and struc-
ture, the increase in
assets is constantly
correlated with the
formation of a re-
source basis, while
providing a sufficient
capitalization level to
be maintained.

Financing registered
evolutions was ensu-
red by the increase
in the stable resource
basis and their diver-

1 0
sit de an ponderea 2008 2000

2010 2011 sification. In the end
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depozitelor persoanelor fizice in total depozite a
constituit 72.0 la suta, mult peste media pe sistem
bancar a acestui indicator, si cea a depozitelor per-
soanelor juridice: 28.0 la suta.

Depozite, milioane lei
Deposits, million MDL

La 31.12.2011 por-
tofoliul  depozitelor
persoanelor fizice a
inregistrat 3,237 mi-
lioane lei: flux net pe
parcursul anului de
774.0 milioane lei,
soldul acestora ma-
jordndu-se cu 31.4 la
suta.
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experienta si traditi-
ile mentinute in acti-
vitate, la rand cu con- 0
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of the year, the share of the deposits held by physical
persons in the total amount of deposits amounted
to 72.0 per cent, which is much more than the rele-
vant average index throughout the banking system

as a whole and that of
1 I | I J

dical persons equal to
28.0 per cent.

On the 31st of De-
cember, 2011, the
physical person de-
posit portfolio was

registered at the
amount of 3.237
million lei: the net

flux amounted to
774.0 million lei
during the year, and
its balance became
31.4 per cent higher.

ditiile competitive de 2008 2009

atragere a disponibi-

litatilor populatiei, au conditionat inregistrarea unei
dinamici a portofoliului depozitelor persoanelor fi-
zice similare trendului perioadelor precedente, dar
cu ritmuri si volume semnificativ mai mari fata de
perioadele precedente si media pe sistem. Cresterea
soldului acestei categorii de resurse a asigurat o fi-
nantare durabila si stabila a activelor bancii.

Depozitele persoanelor juridice au inregistrat o di-
namici ascendenti pe parcursul anului. In aceste
conditii, soldul respectivei categorii de resurse la
sfarsitul perioadei a insumat 1,257 milioane lei, cu
4.0 la sutd mai mult fatd de inceputul anului.

Conjunctura pe piata a favorizat in anul 2011 cres-
terea activelor lichide si a celor cu grad redus de risc.
Totodata, desfasurarea eficienta si in conditii optime
a gestiunii bazei de resurse a asigurat formarea unor
portofolii eficiente de active generatoare de venituri.

La finele anului 2011:

o portofoliul de valori mobiliare a constituit 1,239
milioane lei, crescAnd pe parcursul anului cu
730.6 milioane lei sau de 2.4 ori mai mult fata de
inceputul anului;

o portofoliul de credite si leasing financiar al ban-
cii a inregistrat 2,866 milioane lei, fata de 3,016
milioane lei la inceput de an;

deposits held by juri-
2010 2011

The bank’s reputation
and authority at the market, its experience and tra-
ditions kept in its activity, along with the convenient
and competitive conditions of attracting resources
from the population predetermined registering the
dynamics of physical persons deposit portfolio simi-
lar to the trends registered during the previous terms,
yet with the greater rhythms and amounts compa-
red to the preceding periods of time and the overall
system indices. The increasing balance of this catego-
ry of resources provided reliable and steady financing
for the bank assets.

Physical person deposit balance registered ascen-
dant dynamics during the year. Under such conditi-
ons, the balance of the relevant resource category in
the end of the term amounted to 1,257 million lei,
which was 4.0 per cent higher in comparison with
the beginning of the year.

In 2011, the state of the market was favorable to
increasing the liquid assets and the assets with the
decreased risk degree. At the same time, efficient re-
source basis management under optimal conditions
accounted for forming an efficient profit-generating
asset portfolio.

In late 2011:

o the security portfolio amounted to 1.239 million
lei, as during the year it became 730.6 million lei



e soldul mijloacelor banesti datorate de banci si
BNM a insumat 771 milioane lei;

o soldul plasarilor overnight a inregistrat 220 mi-
lioane lei.

Ponderea majoritara in total active o detin credite-
le nete, inclusiv leasingul financiar: 42.3 la suta din
total, fiind urmate de valorile mobiliare nete: 21.2 la
sutd din total, mijloacele banesti datorate de bandi,
net si BNM: 13.2 la suta din total, mijloacele plasate
overnight: 3.8 la suta din total.

Managementul prudent si conform situatiei pe piata
a activitatilor de plasare a resurselor a permis bancii
sa inregistreze rezultate suficiente.

Portofoliul de ac-

tive  generatoare

de dobanda gesti-

onat de banci la 5000
31.12.2011 a con-
stituit 4,620 mi-
lioane lei, cu 19.8
la sutd mai mult
comparativ cu in-
ceputul anului.
Ponderea activelor
generatoare de do-
banda in total acti-
ve a constituit 79.1
la sutd, crescand Jo00 =
pe parcursul anu-

lui cu 6.3 puncte

4000 [

3000 [

2000 [

Active generatoare de dobanda, milioane lei
Interest-earning assets, million MDL

RAPORT ANUAL « 2011 « ANNUAL REPORT
EVOLUTIA BANCII - BANK' EVOLUTION

3¢

or 2.4 times more compared to the beginning of
the year;

o the bank’s credit and financial leasing portfolio
was registered at the level of 2.866 million lei,
compared to 3.016 million lei registered in the
beginning of the year;

o the financial resource balance owed by the banks
and the National Bank of Moldova amounted to
771 million lei;

o the overnight placement balance was registered
at the level of 220 million lei.

The total majority share of assets is held by net cre-
dits, including financial leasing: 42.3 per cent of the
total; these indices are followed by net securities:
21.2 per cent of the
total; the financi-
al resources owed
by the banks, net,
and the National
Bank of Moldova:
13.2 per cent of
the total; resources
placed overnight:
3.8 per cent of the
total.

The prudent reso-
urce placement ma-
nagement adequa-
te to the situation
enabled the bank
to register suffici-
ent results.

procentuale. 0
2008 2009
Anul 2011 a permis bancii abordarea cu succes a unor
segmente noi de activitate, cresterea indicatorilor
cheie, asigurarea dezvoltarii continue si extinderii
permanente a capacitatilor de prestare a serviciilor
si produselor bancare, inclusiv in ceea ce priveste
majorarea potentialului si suprafetelor de deservire,
extinderea spectrului de produse si servicii prestate,
implementarea noilor tehnologii etc.

Politica echilibrata, adecvata si implementata con-
form situatiei create pe piatd, la rdnd cu gestiunea
optima a portofoliilor de active, au permis bancii sa
inregistreze performante financiare ce s-au incadrat
in obiectivele stabilite in planul de afaceri.

Pe parcursul anului 2011 Banca de Economii S.A. a
obtinut venituri de 666 milioane lei, cu 13.0 milioa-
ne lei mai mult decat in 2010. Dinamica respectiva

2010 2011

On the 31st of December, 2011, the bank managed
the profit-generating asset portfolio equal to 4.620
million lei, which is 19.8 per cent more as compared
to the indices registered in the beginning of the year.
The share of profit-generating assets in total assets
amounted to 79.1 per cent, becoming 6.3 percentage
points more during the year.

2011 allowed the bank to successfully implement
new segments of activity, increase key indices, en-
sure continuous development and permanently ex-
tend the capacities intended for rendering the ser-
vices and offering banking products, including the
issues referring to increasing the potential and ser-
vice areas, increasing the product and service range,
implementing new technologies, etc.
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a fost consemnatad ca
urmare a cresterii veni-
turilor aferente doban-
zii, tindnd cont de ma-
jorarea veniturilor din
dobénzi si comisioane
la credite, veniturilor
aferente dobanzilor la
valori mobiliare inves-
titionale si a venituri-
lor aferente dobanzilor
la mijloacele datorate
de banci.

750

602

500 [~

Pe parcursul perioadei, 250~

structura venitului brut

a consemnat modificari
comparativ cu anul pre-
cedent. Ponderea majo-

ritard o detin veniturile 0
aferente dobanzii: 65.7
la suta din total, fata de
anul precedent cota aces-
tora s-a majorat cu 3.0
puncte procentuale.

2009

500

Dinamica fatd de anul
precedent a soldului re-
surselor disponibile si a
activelor generatoare de
venit a influentat evolu-
tia veniturilor si cheltu-
ielilor respective. Venitu-
rile aferente dobanzilor
au insumat 438 milioane
lei crescand fata de anul
precedent cu 6.9 la suta si
cheltuielile aferente do- 100
banzilor au insumat 194
milioane lei si au crescut

cu 47.5 milioane lei.

400

300

200

2009

Din cheltuielile aferente

dobanzilor, cele aferente depozitelor persoanelor fi-
zice constituie 90.1 la suta din total si cele aferente
depozitelor persoanelor juridice: 6.6 la suta din total.

Evolutia volumelor de activitate aferente atragerii-
plasdrii resurselor si dinamica ratelor de dobanda
pentru operatiunile active si pasive, au conditionat
inregistrarea in 2011 a unui venit net aferent doban-
zilor in suma de peste 244 milioane lei.

o » Venit brut, milioane lei
=) Gross income, million MDL

653

2010

8 Venit aferent dobanzii, milioane lei

= Interest income, million MDL

2010

The well-balanced po-
licy adequate to the
market situation, along
with the optimal asset
portfolio management
enabled the bank to re-
gister financial results
in accordance with the
objectives stipulated by
the business plan.

666

In 2011, Banca de
Economii S. A. obtai-
ned the income at the
amount of 666 milli-
on lei, which is 13.0
million lei more than
in 2010. The relevant
dynamics resulted from
the increase in the inte-
rest income, taking the
increase in interest in-
come and fees on loans,
interest income from in-
vestment securities, and
interest income due to
the interest owed by the
banks into account.

20M

438

During the term in ques-
tion, gross income struc-
ture determined modi-
fications in comparison
with the data registered
during the previous year.
The majority share belon-
ged to the interest inco-
me: 65.7 per cent of the
total, as compared to the
previous year, its share
became 3.0 percentage
points higher.

2011

The dynamics of the balance of available resources
and income-generating assets compared to that of
the previous year influenced the relevant income
and expenditure. The interest income amounted to
438 million lei, which is 6.9 per cent more in compa-
rison with the previous year, and the expenses rela-
ted to interest were equal to 194 million lei, which is
47.5 million lei more.



Venitul net inregistrat din atragerea-plasarea resur-
selor a influentat evolutia marjei nete de dobanda.
Pentru 2011 marja netad de dobanda a fost de 6.21
la sutd, marimea acesteia fiind direct proportionala
riscurilor asumate in conditii de mentinere a situati-
ei de criza si incertitudine in mediul de afaceri.

Extinderea business-ului, atit teritorial cat si ca ni-
vel de penetrare a pietei, asigurd gestionarea unor
volume importante de activititi generatoare de co-
misioane, derularea eficientd a acestora favorizand
diversificarea surselor de formare a veniturilor
bancii.

In anul 2011 veniturile neaferente dobanzilor au
constituit 228 milioane lei, ponderea majoritara in
totalul acestora fiind detinuta de catre veniturile
aferente comisioanelor, fiind urmate de cele aferente
operatiunilor cu valuta strdina.

Abordarea cu succes de catre Banca de Economii S.A.
a unor segmente noi de activitate, cu perspective
bune de evolutie, au permis extinderea surselor de
venituri si cresterea acestora comparativ cu perioa-
dele precedente.

Banca de Economii S.A.

a obtinut profit in suma

de 28.7 milioane lei, cu

22.2 milioane lei sau de 30
4.4 ori mai mult fata de

anul precedent.

237

La 31.12.2011, resurse-
le proprii ale bancii au
constituit 872 milioa-
ne lei, majorandu-se pe
parcursul anului cu 25.1
milioane lei. Nivelul de
capitalizare fatd de acti- 10
vele bancii a inregistrat

14.9 1a suta.

Capitalul normativ total

Venit net, milioane lei
Net income, million MDL
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As to the expenses related to interest, those related
to physical person deposits amounted to 90.1 per
cent of the total, and those related to juridical per-
son deposits amounted to 6.6 per cent of the total.

The development of the volumes of activity related
to attracting and placing resources and the dynamics
of interest rates for active and passive operations re-
sulted in recording net interest income amounting
to over 244 million lei in 2011.

The registered net income from attracting and
placing resources influenced the net interest mar-
gin evolution. In 2011, the net interest margin was
6.21 per cent, and its amount was directly proporti-
onal to the risks assumed in terms of the crisis situ-
ation maintaining and uncertainty in the business
environment.

Business expansion, both on the territorial and
market penetration levels, provides managing large
amounts of fee-generating activities and their effici-
ent development, which is favorable to diversifying
the sources of the bank’s income.

In 2011, non-interest
income accounted for
228 million lei; the lar-
gest share accounted for
the commission income,
followed by those rela-
ted to foreign currency
transactions.

287

The successful approach
applied by Banca de Eco-
nomii S. A. to the new
segments of its activity,
having good develop-
ment prospects, allowed
6.6 expanding the sources
of income and increa-
sing them in compari-
son with the previous

la finele anului 2011 a
insumat 828.2 milioa-
ne lei, majorandu-se pe
parcursul anului cu 18.7 milioane lei, ceea ce consti-
tuie cu 2.3 la suta mai mult.

2009

Fundamentarea optima a optiunilor de dezvoltare,
desfisurarea prudenta a activititii si capitalizarea
suficientd au permis bidncii si se conformeze pe

2010

2011 terms.

Banca de Economii S. A.
obtained the income equal to 28.7 million lei, which
is 22.2 million lei or 4.4 times higher in comparison
with the previous year indices.

As of December 31, 2011, the bank’s proper reso-
urces amounted to 872 million lei; during the year,
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deplin normativelor Bincii Nationale a Moldovei
in ceea ce priveste mirimea minima a capitalului
reglementat.

Capitalul normativ total, milioane lei
Total Regulatory Capital, million MDL

900 [~
750

600 [

2010 201

Actiuni Tn circulatie  Shares in circulation
@ Profit nedistribuit « Retained earnings
Capital Normativ Total « Total Regulatory Capital

they demonstrated a 25.1 million lei increase. The
capitalization level related to the bank assets was re-
gistered at the level of 14.9 per cent.

In late 2011, the total regulatory capital amounted
to 828.2 million lei; it demonstrated an 18.7 milli-
on lei increase during the year, which is 2.3 per cent
higher.

Choosing the optimum basis for the development
options, prudent activity management, and suffici-
ent capitalization have enabled the bank to conform
to the standards adopted by the National Bank of
Moldova regarding the minimum amount of the re-
gulatory capital completely.
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Indicatori Indices Ui (-8 .

Measurement Units
Filiale Branches Unitati / items 37 37
Agentii (in 2010: Agencies (in 2010: Unitati / items 538 424
Reprezentante) Representative offices)
Active Assets lei 5,841,009,529 | 5,298,465,510
Active generatoare de dobanzi | Profit-generating assets lei 4,620,476,913 | 3,858,337,870
Portofoliul de valori mobiliare | Securities portfolio lei 1,239,184,312 508,549,489
Portofoliul de credite si leasing | Credit and financial leasing lei 2,866,007,852 | 3,016,429,864
financiar portfolio
Reduceri pentru pierderi la Credit loss abatement lei 394,667,864 | 220,671,489
credite
Obligatiuni Obligations lei 4,968,639,509 | 4,451,235,741
Depozite Deposits lei 4,494,199,549 | 3,746,459,950
Depozite persoane fizice Deposits: physical persons lei 3,236,866,299 | 2,462,886,484
Depozite persoane juridice Deposits: juridical persons lei 1,256,572,118 | 1,207,714,298
Capital actionar Share capital lei 872,370,020 | 847,229,769
Profit Profit lei 28,727,011 6,572,761
Venit net pana la impozitare si | Net profit before taxation lei 28,730,790 6,572,761
articole extraordinare and extraordinary issues
Venit brut Gross profit lei 666,002,844 652,988,370
Cheltuieli Expenses lei 637,272,054 | 646,415,609
Capital Normativ total Total regulatory capital lei 828,209,330 809,502,737
Capital de gradul | 1st-degree capital lei 828,209,330 809,502,737
Suficienta capitalului ponderat | Sufficiency of the capital % 32.96 26.78
la risc subject to risk
Lichiditatea pe termen lung (pl) | Long-term liquidity (pl) coef. 0.65 0.91
Lichiditatea curenta (pll) Current liquidity (pll) % 4484 27.47
ROA ROA % 0.52 0.13
ROE ROE % 3.33 0.75
Marja netd de dobanda Net interest margin % 6.21 7.91
Indicele eficientei Efficiency indices % 295.46 110.07
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OPERATIUNI INTERNATIONALE
FOREIGN TRANSACTIONS

e parcursul anului 2011, Banca de Economii
S.A. a acordat o atentie deosebita agentilor
economici, in special clientilor din comertul
exterior si persoanelor fizice - cetateni ai Re-
publicii Moldova - expeditori si beneficiari de tran-
sferuri banesti din strainatate. Veniturile totale din
operatiuni valutare au insumat 106,4 mln. lei.

Propunind o ofertid completa de transferuri inter-
nationale - SWIFT, Western Union, Contact si Unis-
tream, precum si operatiuni de Trade Finance (acre-
ditive documentare, garantii internationale, cecuri
si incasouri), Banca de Economii S.A.
pune la dispozitia clientelei sale
profesionalismul  echipei
si reteaua dezvoltatd a
punctelor de deser-
vire pe intreg teri-
toriu al Republicii
Moldova.

Banca de Eco-
nomii S.A. pre-
steaza servicii de
transferuri rapide
prin  intermediul
a 165 de locatii ale
bancii. Practica acestor

ani a servit bancii sa cre-

eze pentru clienti un mediu
sigur si de incredere, sa ofere rapi-
ditate, simplitate si convenabilitate in

deservire, mentinand totodata in anul 2011 o cota
de piata a transferurilor rapide de 12%.

In conditiile unui mediu financiar international in-
stabil pe parcursul anului 2011, Banca de Economii
S.A. a abordat relatiile de corespondenta prin pris-
ma minimizarii tuturor riscurilor implicate. Acest
lucru a fost posibil datoritd monitorizarii minuti-
oase continue a starii si dinamicii financiare a ban-
cilor corespondente si gestionarea eficienta a lichi-

. 1ald
— Lebada cuc®

uring 2011, Banca de Economii S.A. has
paid a special attention to legal entities,
especially foreign customers and individu-
als — citizens of the Republic of Moldova —
acting as senders and recipients of remittances from
abroad. The total income of currency transactions
operations amounted to 106.4 million lei.

Providing a full range of international money trans-
fers, such as SWIFT, Western Union, Contact and
Unistream, and Trade Finance operations (letters of
credit, international guarantees, checks and collecti-
ons), Banca de Economii S.A. offers its
customers services rendered by
a highly professional team
and the widest network
of service locations in
Moldova.

Banca de Econo-
mii S.A. assu-
res fast transfer
services at 165
bank’s locations.
Over the years,
the bank has ga-
ined an experience
which serves in crea-
tion of safe and reliable
environment for its customers
and provides promptitude, sim-
plicity and ease of servicing, while ma-
intaining a fast transfers market share of 12 per
centin 2011.

Due to the unstable international financial climate
in the course of the year 2011, Banca de Economii
S.A. has assumed correspondent relations by mini-
mizing of any risks involved. It was possible owing
to continuous thorough monitoring of dynamics of
correspondent banks financial situations and effi-
cient management of foreign currency liquidity. As
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ditatilor in valuta striina ale bancii. Drept rezultat,
banca si-a onorat excelent obligatiunile atat fata de
clienti, cat si fatd de parteneri. In conlucrare cu Ban-
ca Nationala a Greciei si Banca Popolare di Sondrio,
in cadrul Bancii de Economii au fost implementate
transferuri unidirectionale din Grecia si Italia des-
tinate sa faciliteze efectuarea transferurilor banesti
de catre migrantii din Moldova, care activeaza in
aceste tari.

Din volumul total al remitentelor transferate in Re-
publica Moldova prin sistemul bancar in anul 2011,
care constituie 1,45 mlrd. dolari SUA, 172 mln. do-
lari SUA au fost transferati prin intermediul Bancii
de Economii S.A.

RAPORT ANUAL « 2011 « ANNUAL REPORT
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a result, the bank has excellently fulfilled its obli-
gations to both its customers and partners. Banca
de Economii S.A. in cooperation with the National
Bank of Greece and Banca Popolare di Sondrio offers
remittances services intended for Moldovan mi-
grants, working in Greece and Italy and their famili-
es in Moldova.

Of the total volume of remittances transferred to
the Republic of Moldova in 2011 equal to 1.45 billi-
on US dollars, 172 million US dollars were paid to
beneficiaries via Banca de Economii S.A.
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OPERATIUNI DE PIATA
MARKET TRANSACTIONS

e parcursul anului 2011 Banca a continu-
at dezvoltarea eficientei operatiunilor pe
piata valutard interbancard din Republica
Moldova.

Strategia bancii in acest domeniu s-a axat pe urma-
toarele principii:

* prezenta pe toate segmentele actuale ale pietei -
FX, MM, comercializarea bancnotelor, etc.;

« flexibilitate in oferirea contractantilor sai a unor
solutii inovatoare si produse noi;

« acordarea cotatiilor competitive.

Succesul acestei strategii s-a materia-
lizat datoritad consolidarii poziti-
ei de market maker a bancii pe
piata interbancard a Mol-
dovei si obtinerea pentru
2011 a venitului din
comercializarea valu-
tei strdine in sumai de
72 mln. lei. La finele
anului 2011, venitu-
rile din comerciali-
zarea valutei striine
reprezentau 11% din
total venit inregistrat
de Banca de Economii
S.A.

O performanta inalta a fost
obtinutd in comertul de banc-
note in valuta striina cu bancile co-
merciale din Republica Moldova - timp
de 7 ani de activitate ca market maker, ban-

ca s-a mentinut in fruntea clasamentului pe o piata
foarte competitiva a comercializarii valutei straine
in numerar. Pe parcursul anului 2011 banca a inche-
iat astfel de tranzactii cu bancile din Republica Mol-
dova in suma de 226 mln. dolari SUA. Totodata, prin
acordurile incheiate cu bancile din strdinitate, Ban-

Otis tarda |, - Do\

uring 2011, the Bank has continued to
enhance the effectiveness of operations in

the foreign currency interbank market of
Moldova.

The Bank’s strategy in this sphere was focused on
the following principles:

o presence on all current market segments: FX,
MM, banknote trading, etc.;

« flexibility in offering innovative solutions and
new products to its counterparts;

« providing competitive quotations.

The success of this strategy has rea-
lized due to the consolidation of
the bank’s position of market
maker in the interbank
market of Moldova, and
obtaining in 2011 the
income of foreign
currency trading, in
amount of 72 milli-
on lei. At the year-
end, the income of
foreign currency tra-
ding accounted to 11
per cent of the total
revenue registered by
Banca de Economii S.A.

High performance was
achieved in the field of foreign
currency banknote trading with
commercial banks of Moldova: during
7 years of its activity as a market maker, the

bank has maintained its top position in the highly
competitive market of foreign currency banknote
trading. During 2011, the bank has concluded such
transactions with Moldovan banks in amount of
226 million US dollars. At the same time, according
to the agreements established with foreign banks,
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ca de Economii S.A. a asigurat satisfacerea necesita-
tilor sale intr-un mod prompt si calitativ, volumul
operatiunilor de cumpdirare-vinzare a numerarului
in valuta straind, incheiate cu bancile din strdinita-
te, constituind echivalentul a 355 mln. dolari SUA.

Banca de Economii S.A. has ensured satisfaction of
its own needs quickly and qualitatively; the amount
of foreign currency banknote trading operations
with foreign banks is equal to 355 million US dollars.
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ACTIVITATEA DE CREDITARE

LOAN ACTIVITY

ctivitatea pe piata serviciilor de creditare

in a.2011 a urmadrit o politica determina-

ta de strategia bancii, menitd si asigure

ecuritatea inaltd a depozitelor, oferirea
unei game variate de servicii creditare destinate
persoanelor fizice si juridice, capabile si satisfaca
cerintele clientilor potentiali si a celor existenti,
mentinerea pozitiilor bancii ca institutie solida, si-
gurd si prudenta.

In cadrul actiunilor de diversificare a spectrului de
servicii prestate, Banca de Economii S.A. a practicat
creditarea persoanelor juridice si populatiei in urma-
toarele scopuri: finantarea proiectelor investitionale
si majorarea capitalului circulant; comert extern,
inclusiv cu utilizarea acreditivelor si garan-

tiillor bancare ca modalitate de plati;
modernizarea si largirea producerii;
finantarea operatiunilor de pre-
export; sustinerea necesitatilor
de consum, inclusiv pentru
necesitati primordiale, credite
Lombard, si in scopul procura-
rii imobilului (credite ipoteca-
re) s.a.

La sfarsitul anului 2011 por-
tofoliul de credite s-a cifrat
la 2,866 milioane lei. Pe par-
cursul anului banca a oferit
clientilor sai posibilitatea si
beneficieze de credite la rate ale
dobanzii atractive, prin urmare
au fost acordate credite in suma de
1,998.5 milioane lei. s,
N
Ratele dobanzii la creditele acordate de
bancd in moneda nationald si valutad striina,
care se incadreazi in trendul general al ratelor cota-
te pe piata si sunt corelate cu costul resurselor ban-
cii, au asigurat un plus de competitivitate, variind
la finele anului intre 9,5% si 28,8% pentru creditele

Martiys L.-Cio

uring 2011 the activity at the market of

the loan services has followed the lending

policy set by the Bank’s strategy aimed to

provide high safety of deposits, develop-
ment and introduction of the large range of loan
services and products of high quality and competi-
tiveness, capable to meet the requirements of both
existing and potential individuals and legal entities
as clients, the maintenance of the high level of the
bank’s positions in competitiveness, as a sound and
prudential institution.

In the framework of diversification the spectrum of
the services provided, Banca de Economii S.A. has
offered loans to the legal entities and individuals
for the following purposes: financing of
investment projects and working ca-
pital needs; foreign trade, including
by means of letters of credit and
letters of guarantee as payment
methods; modernization and
enlargement of production; fi-
nancing of pre-export opera-
tions; retail loans, including
primary needs, pawn shop
loans and real estate acquisi-
tion loans.

At the end of the 2011, the
loan portfolio amounted to
MDL 2,866 million. In the co-
urse of the year the bank has
offered to its customers the pos-
&°  sibility to benefit from the attrac-
o tive interest rates charged for its

loans, as a result the loans of the to-
tal amount of MDL 1,998.5 million have
been granted.

2
ca““oa

The interest rates on the loans granted by the bank
both in national and foreign currency provided for
competitive advantage by following the general



in MDL si intre 6,15% si 18,5% pentru creditele in
valuti straini. Dat fiind nivelul acestora si structu-
ra bazei de resurse, structura portofoliului de credi-
te denotad volumul esential al creditelor contractate
in valutd nationald - 57,25% (65.16% in 2010), in
comparatie cu creditele eliberate in valuti striina
(42.75%).

In perioada gestionara, ponderea portofoliul de cre-
dite in total active a fost mentinuta in limite de 49%-
58% (inregistrand un nivel de 49.07% la finele anu-
lui), ceea ce demonstreaza corespunderea cerintelor
prudentiale ale bancii si o mentinere stabila a rapor-
tului portofoliului de credite la activele bancii.

Pentru acoperirea eventualelor pierderi, in confor-
mitate cu regulamentele BNM si normele interne,
Banca de Economii S.A. a majorat rezervele pentru
pierderi la credite pana la 394.66 milioane lei. Ni-
velul de rezervare a portofoliului de credite nu a
depasit marimea acceptabila in conformitate cu Po-
litica de creditare a bancii pentru a.2011.

Dinamica portofoliului total de credite si evolutia
fondului reducerilor pentru pierderila credite pe par-
cursul ultimilor 5 ani este prezentata in diagrama.

Diversificarea por-
tofoliului de credite,
ca una din directiile
de baza ale Politicii
de creditare a ban-
cii, a permis bancii 3000 [~
livrarea serviciillor — ,5
creditare prin des-
fasurarea diferitor |

proiecte intr-o serie 220 1992
de sectoare econo- ~ 2000 [
mice cheie, inclusiv:

2500 [
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Evolutia portofoliului (le credite si a fondului de risc
pentru 2007-2011 (mln.lei)
Evolution of credit portfolio and loan loss provisions
«luring 2007-2011 (mill.lei)
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trend of the quoted rates at the market correlated
with the cost of funds, spreading during the 2011
year between 9,5% and 28.8% for loans granted in
MDL and between 6.15% and 18.5% for those in
foreign currency. Due to the interest rates level, as
well as to resources base structure, the structure of
the loans portfolio denotes an essential volume of
the loans granted in the national currency - 57.25%
(65.16% in 2010), in comparison with the loans
granted in the foreign currency (42.75%).

During the reference period the net loans portfolio
ratio was maintained within the limits of 49%-58%
of total assets, (at the end of the period - 49.07%),
demonstrating the compliance with the prudential
norms of the bank stable maintenance of the ratio of
the loan portfolio to Bank assets.

In order to cover the eventual losses, in accordance
with the regulations of the National Bank of Moldo-
va and the internal norms, Banca de Economii S.A.
has increased loan losses reserves up to MDL 394.66
million at the end of the current year. Loan loss pro-
visions level has been maintained within the accep-
table limits according to the Bank’s Loan Politics set
for 2011.

The dynamics of the
total loan portfolio
and evolution of
the loan losses pro-
visions in the cour-
se of the last 5 years
is presented in the
diagram.

3016

Diversification  of
the loan portfolio,
as one of the basic

1661

1500 directions of the
credite acordate in- 1250 bank’s Loans Po-
dustriei si comer- licy, has allowed the
tului - 60.75% din ~ '*° bank to deliver the
total portofoliu, 750 financial  perfor-
o credite acordate 500 mance by the mea-
pentru imobil, 250 121 ning of carrying
constructie  si 0 L L different  projects
dezvoltare - Fondul de risce LLP @ Portofoliul de credite o Credit Portfolio in the key economic

14.07% din to- sectors, including:

tal portofoliu,

o credite acordate agriculturii si industriei alimen-
tare — 9.34% din total portofoliu,

e loans granted to industry and commerce -
60.75% of the total portfolio,
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Structura portofoliului la 31.12.2011
Structure of portfolio on 31.12.2011

o credite acordate industriei energetice si combus-
tibilului - 8.99% din total portofoliu,

o credite acordate pentru constructia drumurilor
si transportare — 4.63% din total portofoliu,

o alte credite — 1.26% din total portofoliu,

o credite de consum - 0.96% din total portofoliu,

o credite acordate Guvernului - 0.002% din total
portofoliu.

Cresterea cea mai mare, in marime relativa, a fost
inregistrata la creditele acordate industriei energe-
tice si a combustibilului (cu 44,323 milioane lei sau
cu 20.78% mai mult comparativ cu anul precedent),
constituind 8.99% din total portofoliula 31.12.2011.
Cresterea cea mai mare, in marime absoluts, a fost
inregistrata la creditele acordate industriei/comer-
tului (cu 53,583 milioane lei sau cu 3.17% mai mult
comparativ cu anul precedent), pastrdnd cota cea
mai mare in portofoliu de credite — 60,76%. Pe langa
consolidarea activitatii sale pe segmentul finantarii
industriei si comertului, banca a continuat acorda-
rea altor credite, continudnd finantarea diferitor ra-
muri ale economiei nationale.

Pe parcursul anului 2011 au fost eliberate 58 (cinci-
zeci si opt) garantii bancare la 32 clienti ai bancii in
suma de 24,701.9 mil lei, 19,8 mii USD si 514,4 mii
EUR, soldul la 31.12.2011 al garantiilor eliberate
constituind echivalentul a 34,990.6 mil lei.

In anul 2011 banca a continuat diversificarea bazei
de resurse, inclusiv din contul liniilor de credit FIDA
si AID (RISP). S-au majorat creditele acordate pentru
proiecte importante de investitii de duratd medie si
lunga, care vor contribui la redresarea economiei na-
tionale. In asa fel, ponderea creditelor eliberate pe
termen mediu silung a constituit 98.15% din porto-

ACTIVITATEA DE CREDITARE « LOAN ACTIVITY

@ Credite acordate industriei si comertului » Loans granted to
industry G commerce

@ Credite acordate pentru constructia drumurilor si transportare
e Loans granted for construction of roads G transportation

Credite acordate agriculturii/industrii alimentare ¢ Loans
granted to agriculture G food industry

@ Credite acordate pentru imobil/constructie si dezvoltare e
Loans granted for real estate, construction G development

@ Credite de consum e Retail loans

Credite acordate industriei energetice si a combustibilului e
Loans granted to fuel industry

Credite acordate bancilor e Loans granted to banks

Credite acordate guvernului  Loans granted to Government

Alte credite e Other loans

« loans granted for real estate, construction and
development — 14.07%,

o loans granted to agriculture and food industry
-9.34%,

e loans granted to power and fuel industry
-8.99%,

e loans granted for construction of roads and
transportation — 4.63%,

e retail loans — 0.96%,

e other loans - 1.26%,

« loans granted to Government — 0.002%.

The biggest growth, in relative value, was registe-
red for loans granted to power and fuel industry (by
MDL 44.323 million or by 20.78% more as compa-
red to the previous year), amounting to 8.99% of
the total portfolio as of 31.12.2011 . The biggest
growth, in absolute value, was registered for loans
granted to industry/commerce (by MDL 53,583
million or by 3.17% more vs. 2010), maintaining its
biggest share in loan portfolio structure of 60,76%.
Besides its activity consolidation on the trade and
industry financing, the bank has continued granting
other loans, increasing lending to different branches
of the national economy.

During 2011 the bank has issued 58 letters of gua-
rantee to its 32 customers in total amount of MDL
24,701.9 million, USD 19,8 ths. and EUR 514,4
ths., the outstanding balance of which has consti-
tuted the equivalent of MDL 34,990.6 million as of
31.12.2011.

In 2011 the Bank continued diversification of the
base of resources, including at the account of FIDA
and AID (RISP) creditlines. The loans granted to the
important long-term and medium-term investment



foliul total inregistratla data de 31.12.2011 (95.82%
in anul 2010).

Portofoliul de credite din contul liniilor de creditare
FIDA si RISP pentru finantarea, la conditii avanta-
joase, a business-ului mic si mijlociu, preponderent
care activeazi in sectorul agrar s-a majorat cu 56.4%
fata de situatia din 31.12.2010.

Creditele acordate sectorului privat (inclusiv per-
soane fizice) detin o pondere majora de 93.62% din
portofoliul total de credite, sau 2,683 milioane lei.
In acelasi timp, banca sustine si intreprinderile de
stat, pentru care cota creditelor a constituit 6.38%
din portofoliul total al bancii.

Pe parcursul anului 2011 numarul de clienti bene-
ficiari s-a cifrat la 3,965, inclusiv persoane juridice
- 314 si persoane fizice (inclusiv carduri bancare)
- 3,651. In afara de persoane fizice si intreprinderi
mici, au aparut si clienti corporativi noi, care isi des-
fasoara activitatea in diferite sectoare ale economiei
nationale, precum: distributia, transportul si comer-
cializarea combustibilului gazos; producerea, imbu-
telierea si comertul apelor minerale si naturale po-
tabile; importul si comercializarea elementelor din
beton, ciment, ghips, articolelor din metal si mate-
rialelor lemnoase; prestarea serviciilor de medicina
esteticd etc.

In a.2011 banca a inceput transmiterea informatiei
referitor la istoriile de credit ale beneficiarilor de
credite in conformitate cu Contractul de prestarea
serviciilor informationale cu IM "Biroul de credite”
SRL privind prestarea, prelucrarea, pastrarea istori-
ilor de credit, precum si prezentarea ulterioara a ra-
poartelor de credit in adresa bancii. Conlucrarea cu
IM "Biroul de credite” SRL oferai bancii posibilitatea
de a obtine informatii utile privind istoriile creditare
ale debitorilor, micsorand riscurile creditare la etapa
analizei cererilor de finantare.

Veniturile bancii de la operatiunile creditare au
constituit 378.3 milioane lei, majordndu-se cu 41.1

milioane lei comparativ cu anul precedent (sau cu
12.2%).

ACTIVITATEA DE CREDITARE « LOAN ACTIVITY
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projects have increased the fact which will contri-
bute to recovery of the national economy. Thus, the
share of the loans granted for a medium and long
term amounted to 98.15% of the total portfolio as
per 31.12.2011 (95.82% in 2010).

Loans portfolio, at the account of FIDA and RISP
credit lines aimed for financing small and medium
business at the advantageous terms, mostly acti-
vating in the agricultural sector, has increased by
56.4% vs. the situation as of 31.12.2010.

The loans granted to the private sector (including to
the individuals) have a major share of 93.62% of the
total loan portfolio or MDL 2,683 million. In the
same time the Bank financially sustains state com-
panies as well, the share of loans for which constitu-
ted 6.38% of the bank total portfolio.

During 2011 the number of the clients who bene-
fitted of loans amounted at 3,965, including legal
entities — 314 and individuals (including cards) -
3,651. Besides the individuals and small businesses,
new corporate clients have appeared, which carry
out their businesses in the various branches of the
national economy, such as: distribution, transporta-
tion and sale of gas fuel, trade, production, bottling
and trade with mineral water, trade with cement,
metal and wooden supplies, cosmetic medicine ser-
vices, etc.

In 2011 the Bank has started to deliver the informa-
tion regarding credit history of the loan beneficia-
ries in accordance with the Agreement of providing
informational services concluded with "Credit Bu-
reau” Ltd regarding providing, processing and kee-
ping the credit histories, as well as the subsequent
presentation of the loan reports back to the bank.
Collaboration with ”Credit Bureau” Ltd offers the
bank the opportunity of obtaining useful data re-
garding loan history of the debtors, thus decreasing
credit risk at the moment of the analysis of the fi-
nancing requests.

The Bank income from the loan operations have con-
stituted MDL 378.3 million, increasing by MDL 41.1
million (or with 12.2%) as compared to the previous
year.
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ACTIVITATEA DE ATRAGERE

A DEPOZITELOR

DEPOSIT’S ATTRACTION

ctivitatea Bancii de Economii S.A. pe par-

cursul anului 2011 in domeniul atragerii

mijloacelor banesti a fost axata asupra ad-

inistrarii portofoliului de depozite, care

ar asigura nivelul necesar de resurse pentru activi-

tatea eficienta si competitiva a bancii in corelatie cu

dimensionarea cheltuielilor aferente dobanzilor in
scopul mentinerii acestora la un nivel optimal.

Portofoliul de depozite la situatia din 31.12.2011
s-a inregistrat in cuantum de 4,494.2 mil. lei, inre-
gistrand o crestere efectivd anuala de 20%. Pon-

derea depozitelor atrase de banci la fine-
le anului, in total depozite pe sistem
bancar a constituit 14.4%.

Structura portofoliului de de-
pozite pe parcursul anului s-a
modificat in vederea majora-
rii ponderii depozitelor con-
stituite de citre persoanele
fizice de la 65.7% la 72%. La
acest capitol in anul 2011
Banca de Economii S.A. a in-
registrat cel mai bun rezultat
dintre bancile comerciale —
31.3% din atragerea totala din
sistemul bancar al tarii.

In perioada anilor 2002 - 2011 A,
volumul depozitelor atrase de la per- ©

soane fizice a fost in ascendenta conti-
nud si s-a majorat de 9.6 ori.

Acest fapt denotad increderea clientilor in stabilita-
tea si capacitatea financiara a bancii.

Obiectivul principal pe segmentul dat in activita-
tea bancii pe parcursul anului 2011 a fost obtinerea
unor cresteri de atragere a resurselor la termen, ser-
vind drept baza la dezvoltarea in continuare a politi-

e .
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s related to the financial resources attrac-

tion, in 2011 Banca de Economii has fo-

cused upon the administration of the de-

posit portfolio in a way, that would ensure
the necessary level of resources for an efficient and
competitive activity of the Bank, compared to the
expenditures on interest rates.

The deposit portfolio on 31.12.2011 has amounted
to 4,494.2 million lei, which is 20% higher than in
2010. The share of Banca de Economii deposits in

the total amount of deposit on banking system
level has been of 14.4%.

The structure of the deposit port-

folio has changed during the

year, in order to increase the

share of deposits from indi-
viduals from 65.7% to 72%.
In this domain, Banca de
Economii has registered the
best result in the banking
system: 31.3% from the to-
tal amount of the attracted
deposits.

During 2002-2011, the volu-
me of the attracted deposits
from individuals has maintai-

ned a constant growth, increa-
sing by 9.6 times.

O
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This is a fact proving the trust of the cli-
ents in the stability and the financial capacity of the
bank.

The main objective of the Bank’s activity in this seg-
ment for 2011, has been to receive an increase in the
attraction of the time deposit resources, which has
been set as future development prospective for the
investment policy of the Bank. Thus, the amount
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Dinamica portofoliului depozitelor persoane fizice (mil lei)
The dynamics of the individuals’ deposits attraction (million lei)
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cii de investitii a bancii. Astfel, soldul depozitelor la
termen atrase de la persoane fizice la sfarsitul anului
2011 a inregistrat suma de 2,335.2 mil lei.

Soldul depozitelor persoane juridice la finele anului
de raport a constituit 1,257.3 mil. lei. La finele anu-
lui in banca s-au deservit circa 12 mii de entitati.

of the time deposit resources attracted in 2011 has
been of 2,335.2 million lei.

By the end of 2011, the amount of the juridical per-
sons deposits has reached 1,257.3 million lei. At the
end of the year, about 12 thousand entities were cli-
ents of the Bank.
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VALORI MOBILIARE

SECURITIES

N
n anul 2011, Banca de Economii S.A., ca si in
anii precedenti, a participat activ la efectuarea
operatiunilor de Money Market contribuind la
dezvoltarea si cresterea acestei pieti. Principa-

lele instrumente tranzactionate de catre Banca pe

piata Money Market au fost: Valorile Mobiliare de

Stat (Bonurile de trezorerie si Obligatiunile de Stat)

si Certificatele Bancii Nationale (CBN).

Volumul investitiilor in Valori Mo-
biliare de Stat pe piata primara
din contul Bancii a constituit
1,139 milioane lei, generand
un venit de 34.4 mil. lei, care
este de circa 1.1 ori sau cu
3.8 mil. lei mai mare fati
de anul 2010. Investitiile in
CBN cu termen de circula-
tie de pana la 15 zile au fost
suficient de atractive pentru
Banca in anul 2011. Banca a
manifestat un interes sporit
fatd de acest instrument cu grad
scazut de risc, efectudnd investitii
de 7,820 milioane lei si obtinand un
profit de 25,6 milioane lei. Pe parcursului
anului 2011 Banca a efectuat 62 de plasamen-

te overnight in suma totala de 14,735 mil. lei, aducand
Bancii un profit de 2.9 milioane lei.

L
/4
c, an

Portofoliul investitiilor Bancii in capitalul social al
altor emitenti este constituit in conformitate cu ce-
rintele BNM si actele legislative in vigoare.

In anul 2011, pretul de vanzare-cumparare a unei acti-
uni a Bancii de Economii S.A. la Bursa de Valori a Mol-
dovei a variat dela 25 pana la 36 lei pentru o actiune, iar
pretul mediu ponderat s-a stabilit la 26.02 lei actiunea.

Pe parcursul anului 2011 pretul mediu ponderat al unei ac-
tiuni a Bandii in raport cu valoarea nominala a fost de 5.2
ori mai mare. Valoarea intrinseca a actiunilor pe tot parcur-
sul anului 2011 a fost de peste 7 ori mai mare ca valoarea
nominala a unei actiuni, fiind si cea mai inalti de pe piata.
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ust like in the previous years, in 2011, Banca de
Economii S.A. has actively participated in the
Money Market operations, contributing to the
evolution and growth of this market. The basic
instruments traded by the Bank on the Money Market
were: State Securities (Treasury Bonds and State Bon-
ds), as well as the National Bank Certificates (NBC).

The volume of the Bank invest-
ments in State Securities on the
primary market has been of
1,139 million lei and has
generated an income of
34.4 million lei, that is of
about 1.1 times bigger or
with 3.8 million lei more
than in 2010. The invest-
ments in NBC with cir-
culation term of 15 days
have been sufficiently
attractive for the Bank in
2011. The Bank has revealed
an enhanced interest towards
o this instrument with redu-
Ao ced risk level, by investing 7,820
million lei and obtaining a profit of
25,6 million lei. During 2011, the Bank has
made 62 overnight investments of 14,735 million lei
that have generated a total profit of 2.9 million lei.

The investment portfolio of the Bank in the social ca-
pital of other issuers is formed in accordance to the
NBM demands and the legislative documents in force.

In 2011, the trading price of a Banca de Economii share
on the Securities Market of Moldova has varied betwe-
en 25 and 36 lei per share, while the weighted average
price has been established at 26.02 lei per share.

During 2011, the weighted average price of a Banca
de Economii share compared to its nominal value has
been of 5.2 times higher. During 2011, the intrinsic
value of the share has been 7 times higher than its
nominal value, also being the highest on the market.
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CARDURILE BANCARE

BANK CARDS

N
n anul gestionar banca a participat activ la dez-
voltarea si implementarea proiectelor sociale
(inclusiv transferarea pensiilor si indemniza-
tiilor la conturi de card), atragerea proiectelor
salariale noi, atragerea clientilor noi din strada, prin
aceasta contribuind la implementarea mecanisme-
lor de transfer prin virament al salariilor, pensiilor,
indemnizatiilor si altor plati.

Numarul cardurilor noi emise a constituit cca 52
mii unitati, cresterea comparativ cu anul 2010 con-
stituind aproximativ 19%. La sfarsitul perioadei de
raportare in circulatie erau cca 182 mii de carduri ac-
tive, ceea ce reprezinta cu aproximativ 7% mai mult
decit la sfirsitul anului precedent. Ponderea

cardurilor in circulatie emise de Banca
de Economii S.A. in totalul car-
durilor in circulatie emise de
toate bancile din Republica
Moldova constituie putin
peste 20%.

In 2011, emiterea
cardurilor in cadrul
proiectelor sociale

(pensii, indemnizatii)
a crescut cu cca 45%
comparativ cu anul
2010.

Soldul total pe conturi-
le de card la 31 decembrie
2011 a alcatuit 290,982 mii
lei, sau cu 16% mai mult fata de
aceeasi perioada a anului trecut.

Volumul operatiunilor de alimentare a cardu-

rilor in perioada de raportare s-a majorat fata de anul
precedent cu cca 4%. Cu 4% fata de 2010 s-a majo-
rat si volumul operatiunilor de debitare a cardurilor
(eliberarea numerarului, efectuarea achitarilor).
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ithin the reported period, the bank

has participated to the development

and implementation of the social pro-

jects: pension and maternity allowan-
ce transfer to the card accounts, attraction of new
salary projects and new cardholders, thus contribu-
ting to the implementation of the electronic fund
transfer of salary, pension, maternity allowance,
and other payments.

Number of newly issued cards has increased by 19%
as compared to 2010, and amounted to approxima-
tely 52 thousand units. Over 182 000 active cards
were in circulation at the end of the reference peri-

od, it is by 7% more than at the end of the
previous year. At the end of the re-
ported period the Banca de Eco-
nomii S.A. market share of
cards in circulation has for-
med approximately 20%.

In 2011, the cards is-
sued within the so-
cial projects (pensi-
ons and maternity
allowances) increa-
sed by about 45% as
compared to 2010.

The total balance on the
card accounts as of De-
cember 31,2011 amounted
to MDL 290,982 thousand,
by 16% more than that recor-
ded at the end of the previous
year.

The volume of operations of crediting the card
accounts during the reference period has increased
by 4% in comparison with 2010. The volume of de-
bit operations (cash withdrawal and payments) has
increased by 4% in comparison with 2010.
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Detinatorii cardurilor emise de banca au efectuat
cu cca 23% mai multe operatiuni prin intermediul
serviciului de pliti on-line Econom.md comparativ
cu anul 2010. Volumul operatiunilor efectuate prin
serviciul respectiv a crescut cu peste 37%. In anul
de raportare, numarul persoanelor nou inregistrate
pentru utilizarea serviciului Econom.md a crescut cu
mai mult de 6 mii, ceea ce inseamna o crestere cu
peste 387% fata de anul 2010.

Banca a continuat extinderea retelei de acceptare a
cardurilor. La sfarsitul anului 2011 numdrul total
de bancomate instalate a constituit 103 de unitati,
iar numarul total de terminale POS instalate la co-
mercianti si la ghiseele bancii a atins cifra de 560 de
unitati.

Ponderea numairului de operatiuni efectuate in Re-
publica Moldova in numerar cu cardurile emise de
Banca de Economii S.A. pe piata cardurilor bancare
a Republicii Moldova constituie cca 27%, ponderea
volumului operatiunilor respective fiind de 20% .

Ponderea numirului de operatiuni efectuate in Re-
publica Moldova fara numerar cu cardurile emise de
Banca de Economii S.A. pe piata cardurilor bancare
a Republicii Moldova constituie cca 15%, ponderea
volumului operatiunilor respective fiind de aproxi-
mativ 12%.

In perioada de raportare, prin bancomatele bancii au
fost efectuate cca 4,058 mln. de operatiuni de ridica-
re a numerarului, volumul operatiunilor crescind cu
aproximativ 2%.

In anul 2011 au fost incheiate mai mult de 130 de
contracte privind salarizarea prin intermediul car-
durilor bancare.

In anul 2011, in scopul atragerii clientilor noi, pre-
cum si activizarii utilizarii cardurilor si indeosebi
predispunerii clientilor spre operatiunile fara nume-
rar, au fost organizate doua Campanii promotionale.

In perioada 20.10.2011-20.12.2011, in colaborare
cu reteaua de magazine Unimarket, a fost desfasu-
ratd cu succes campania promotionala ,,Cu Banca de
Economii si Unimarket castigi o calatorie in Egipt
si 100 de alte premii”, care a avut ca scop promova-
rea utilizarii cardurilor pentru achitarea marfurilor/
serviciilor fird numerar. Campania s-a desfasurat
in 2 etape, la finele fiecarei etape fiind organizata
extragerea castigatorilor. In total au fost inméanate

The bank’s cardholders performed by 23% more
operations through the Econom.md system. At the
same time the volume of operations has increased
by 37%. About 6000 persons registered for the Eco-
nom.md services during the reference period that is
by 387% more than in the previous year.

The bank continued the extension of the card accep-
tance network. At the end of the reference period,
the total number of the ATMs installed constituted
103 units, and the total number of POS terminals
which were installed at the merchants and bank
branches reached 560 items.

The Banca de Economii S.A. market share of number
of cash disbursement transactions performed on the
territory of Republic of Moldova by means of Bank
cards constitutes 27%, the volume of cash disburse-
ment transactions constitutes 20%.

The Banca de Economii S.A. market share of num-
ber of retail transactions performed in Republic of
Moldova by means of Banca de Economii S.A. cards
constitutes 15%, the market share of the volume of
these transactions constitutes 12%.

During the reference period there have been perfor-
med about 4,058 mln cash withdrawal operations
through the bank’s ATMs, the volume of such opera-
tions has been increased by 2%.

Over 130 salary agreements were signed in 2011.

In 2011, in order to attract the new clients as well
as to enhance the card usage, especially retail tran-
sactions, there were organized two promotional
campaigns.

From October 20th, 2011, to December 20th, 2011,
a promotional campaign entitled “With Banca de
Economii and Unimarket win a Trip to Egypt and
100 of Other Prizes” was launched successfully in
collaboration with the Unimarket store network;
the campaign was aimed at promoting card usage
in retail transactions. The campaign included 2 sta-
ges; at the end of each stage, there were selected the
winners. Overall, there were awarded 100 certifica-
tes (worth from 100 to 1,000 lei) for purchases at
Unimarket stores, a washing machine, a refrigerator,
and a travel voucher to Egypt for 2 persons. During
the promotion, the volume of transactions perfor-
med by means of Banca de Economii S.A. cards at



100 de certificate (in valoare de 100-1,000 lei) pen-
tru cumpdaraturi in magazinele Unimarket, o masina
de spalat, un frigider si un voucher turistic pentru
2 persoane in Egipt. In cadrul promotiei, volumul
tranzactiilor efectuate cu cardurile bancii in reteaua
de magazine Unimarket a crescut cu cca 270% com-
parativ cu perioada de pana la promotie.

In perioada 15.09.2011 - 31.12.2011 a fost orga-
nizata campania promotionala ,Simte placerea vie-
tii cu un MasterCard de la Banca de Economiil”, in
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Unimarket store network increased by about 270 %
as compared to the period before the promotion.

From September 15, 2011, to December 31, 2011,
a promotional campaign entitled “Feel the Pleasure
of Life with a MasterCard from Banca de Economii”
was held in partnership with MasterCard Worldwi-
de international payment system. During the cam-
paign, every customer who opened a MasterCard
Standard/Gold within the promotional terms was
automatically enrolled in a lottery with different

Cardurile emise de Banca de Economii aflate in circulatie
Number of cards in circulation issued by Banca de Economii S.A.
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parteneriat cu sistemul international de plati Mas-
terCard WorldWide. In cadrul acesteia, fiecare client
care a deschis in perioada promotiei un card de tip
MasterCard, a participat automat la tombola cu di-
ferite premii, premiul mare fiind un IPAD. De aseme-
nea, in scopul cresterii emiterii de carduri, in cadrul
promotiei respective a fost organizata Campania
Staff Incentive, cu premii pentru cei mai activi cola-
boratori ai bancii.

In anul 2012 Banca va pune accentul pe extinderea
retelei de acceptare a cardurilor, elaborarea produ-
selor noi si adaugarea valorii cardurilor prin diver-
sificarea serviciilor prestate pentru detinitorii de
carduri bancare si organizarea diferitor promotii. De
asemenea, Banca va continua dezvoltarea si supor-
tul proiectelor sociale si imbunitatirea calitatii de-
servirii clientilor.

prizes, including an IPAD as the main prize. Besides,
in order to increase card issuance, a Staff Incentive
Campaign was launched for the Banca de Econo-
mii S.A. employees, and the most active ones were
awarded.

In 2012, Banca de Economii S.A. will focus on ex-
panding its card acceptance network, developing
new products, increasing card value through the di-
versification of services offered to the bank cardhol-
ders, and organizing various promotions. The Bank
will also continue developing and supporting social
projects and improving customer service quality.
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TEHNOLOGII INFORMATIONALE
INFORMATIONAL TECHNOLOGIES

ctivitatea Bancii de Economii S.A. in do- n the related year, the activity of Banca de Eco-
meniul tehnologiilor informationale in nomii S.A. in the informational technologies
anul de referinta a fost orientata atat spre field, has been oriented towards the support

ustinerea segmentului de deservire a cli- of the corporate and retail customer service, as

entilor retail si corporativi, cit si spre consolidarea | well as towards the consolidation of the internal ca-
capacitatilor interne, inclusiv ridicarea nivelului de | pacities, including the raise of the security level of
siguranta a sistemului informatic. the informatics system.

In calitate de banci tehnologizati
Banca de Economii S.A. pune
un accent deosebit pe dezvol-
tarea sectorului IT, care va
asigura un efect de cres-
tere de durata si stabili-
rea unor pozitii ferme
in conditiile concuren-
tei acerbe.

As an institution of high techno-
logy, Banca de Economii S.A.
focuses on the development
of the IT sector, which
is expected to bring an
effect of sustainable
growth and firm posi-
tion in conditions of
severe competence.

In acest scop Banca de
Economii SA tot tim-
pul se orienteaza spre
implementarea  celor
mai noi tendinte din do-
meniul IT, oferind solutii
si idei noi business-ului. In
spectru larg acestea sunt ori-

Following these pur-
poses, Banca de Eco-
nomii S.A. is oriented
towards the implemen-
tation of the newest IT
technologies, by offering
new solutions and business
ideas. In an extended sense,

entate spre: e} they include:
Serinys serinus L. - Canar@?

o Dezvoltarea sistemelor de auto-de- o Development of the client self-ser-
servire a clientilor, precum: serviciul www. vice, such as: the www.econom.md service, de-
econom.md destinat persoanelor fizice (achita- signed for individuals (utilities payment, trans-
rea serviciilor comunale, transferuri, operatii fers, card operations), the systems Client-Bank
cu card-ul), sistemele Client-Banca si Internet and Internet-Bank, designed for the remote ma-
Banci, destinat gestiunii la distanta a conturilor nagement of the juridical persons’ accounts.
persoanelor juridice. o Development of IT infrastructure: increasing

o Dezvoltarea infrastructurii TI: marirea sigu- safety through the creation of the backup pro-
rantei prin formarea centrului de procesare de cessing centre, development of new communi-
rezerva, implementarea noilor tehnologii de co- cation technologies and increasing data transfer
municare si marirea vitezei transfer date, crea- speed, creating new automated workplaces.
rea a noi locuri de munci automatizate. o Expanding the services offered at the cash desk,

o Largirea spectrului de servicii oferite la ghiseu, by implementing new systems.
prin implementarea noilor sisteme. o Preparation for transition to new international

accounting standards.
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« Pregatirea pentru trecerea la noile standarde in-
ternationale de contabilitate.

o Dezvoltarea capacitatilor de analizi prin imple-
mentarea a noi solutii de management financiar.

o In scopul unificarii instrumentelor de receptio-
nare a platilor in favoarea prestatorilor de servi-
cii a fost elaborat un nou sistem - ghiseul unic.
Noul concept face posibila si comoda achitarea
tuturor facturilor intr-un punct unic.

Tendinta de utilizare a celor mai performante teh-
nologii in activitatea bancara, propunerea celor mai
inovative solutii clientilor pentru utilizarea servicii-
lor bancii este o parte componenti a politicii la acest
capitol. Scopul principal este asigurarea conditiilor
pentru dezvoltarea dinamicd a bancii si continuarea
schimbarilor cantitative si calitative in acest sector.
In cadrul lucrarilor de consolidare a capacitatilor de
calcul se poate evidentia:

o In cadrul lucrarilor de consolidare a capacitatilor
de calcul se pot evidentia lucrarile de:trecere la
noile standarde internationale de evidenta con-
tabila (IAS) si raportare SIRF, FINREP si COREP,
implementarea noului modul automatizate de
receptionare a platilor in favoarea prestatorilor
de servicii ,,ghiseul unic”, implementarea noului
modul de gestiune a contractelor de card.

o Conectarea in on-line a 55 reprezentanta si
trecerea la conexiune prin fibra optici a 70
reprezentante.

Banca in continuare va pune accentul pe utilizarea
la maximum a tehnologiilor informationale pentru
asigurarea realizarii sarcinilor strategice, deservirii
calitative a clientilor, minimizarea riscurilor si opti-
mizarii procesului tehnologic de prestare a servicii-
lor bancare.

TEHNOLOGII INFORMATIONALE « INFORMATIONAL TECHNOLOGIES

 Development of analysis capacities through the
implementation of new financial management
solutions.

In order to unify the tools of receiving payments
for service providers, there has been implemen-
ted a new system - the unique counter. This new
concept provides a more convenient manner for
the payment of the utilities, as it is done at a
unique counter.

The tendency to use the most advanced techno-
logies in the banking activity, as well as to pro-
pose its clients the most innovative solutions
for using its services, is a component part of the
bank policy. The main goal is to provide all the
necessary conditions for a dynamic development
of the bank, and also to continue applying quan-
titative and qualitative changes in the sector.

Among the efforts for the consolidation of the calcu-
lation capacities, can be mentioned:

o Moving to new international accounting stan-
dards (IAS), as well as reporting standards SIRF,
FINREP and COREP, the implementation of the
new automated module for the reception of pay-
ments in favour of the unique counter service
providers, the implementation of the new ma-
nagement module of the card contracts;

 The on-line connection of 55 agencies and the
transfer to fibre optic connection of 70 agencies.

The bank will continue emphasizing the maximum
application of the informational technologies for
the insurance of the strategic tasks application, the
qualitative service of the clients, minimization of
the risks and the optimization of the technologic
process for the provision of banking services.
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PREVENIREA SI COMBATEREA

SPALARII BANILOR

MONLEY - LAUNDERING
PREVENTION AND FIGHT

ctivitatea de prevenire si combatere a spa-
larii banilor, in cadrul Bancii de Economii
S.A., este organizata in strictd conformita-
te cu actele normative nationale, experien-
ta internationali la acest capitol, precum si practici-
le existente in Republica Moldova. Constientizand
importanta si actualitatea activitatii de prevenire si
combatere a spilarii banilor si finantarii terorismu-
lui, Banca de Economii S.A. intreprinde masurile ne-
cesare pentru asigurarea implementarii principiilor
de prevenire si combatere a spalarii banilor
si finantarii terorismului in actiu-
nile zilnice la toate nivelele de
activitate.

Pentru protejarea bancii
contra riscului aferent
spalarii banilor si fi-
nantdrii terorismu-

lui, actele normative
interne ce reglemen-
teaza prevenirea si
combaterea spalarii
banilor si finantarii
terorismului, sunt ac-
tualizate conform ulti-
melor modificari ale Legii
nr.190-XVI din 26.07.2007
cu privire la prevenirea si com-
baterea spalarii banilor si finanta-
rii terorismului, Regulamentul BNM
privind activitatea bancilor in domeniul
prevenirii si combaterii spalarii banilor si finanta-
rii terorismului din 04.08.2011, precum si a con-
ventiilor, acordurilor organizatiilor internationale
(Comitetul MoneyVal, Grupul Operativ de Investi-
gatii Financiare FATF, Fondul Monetar Internatio-
nal, Banca Mondiald). Permanent se pune accent
pe o abordare analitica a acestei activitati, masuri

1}, S
7 rapax Temm — Acvi\@ ae

reventing and combating money laundering
within the framework of Banca de Economii
S.A. is organized in strict accordance to the
national standard acts, relevant internati-
onal experience, and the practices existing in the
Republic of Moldova. Recognizing the importance
and timeliness of activities aimed at preventing and
combating money laundering and terrorist finan-
cing, Banca de Economii S.A. takes necessary steps
to ensure the implementation of the principles of
preventing and combating money launde-
ring and terrorist financing in its
everyday work at all the levels
of its activity.

To protect the bank
against the risk related
to money laundering
and terrorist finan-
cing, its internal
standard acts regu-
lating  prevention
and combating mo-
ney laundering and
terrorist  financing,
are updated according
to the recent amend-
ments to Law No 190-XVI
dated July 26, 2007, on Pre-
venting and Combating Money
Laundering and Terrorist Financing,

the Regulations of the National Bank of
Moldova on Banking Activity in View of Preventing
and Combating Money Laundering and Terrorist
Financing dated August 4, 2011, and the conven-
tions and agreements adopted by the international
organizations (such as MoneyVal Committee, Fi-
nancial Action Task Force / FATF, the International
Monetary Fund, and the World Bank). An analytical

'@Q’b
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de identificare a clientului, cat si acumularea infor-
matiei necesare in conformitate cu legislatia in vi-
goare. Sunt aplicate procedee de control al riscurilor
aferente spalarii banilor si finantarii terorismului in
dependenta de nivelul si categoria clientilor. Astfel,
banca identifica, evalueazi si trateaza expunerile la
riscurile asociate clientilor in vederea prevenirii uti-
lizarii sau implicarii in alt mod a bancii in tranzactii
ilicite. Concomitent se intreprind toate actiunile ne-
cesare ca in paralel cu executarea prevederilor legis-
latiei in vigoare sa fie obtinute rezultate financiare
mari, cresterea numarului de vanzari, atragerea cli-
entilor etc.

In cadrul bancii activeaza o diviziune speciala de
sine statatoare, care coordoneaza organizarea des-
fasurarii activitatii de prevenire a spalirii banilor in
intregime pe banca, asigura instruirea personalului
in problemele prevenirii spalarii banilor, tinerea co-
respondentei cu organizatiile implicate in acest pro-
ces, precum si elaborarea proiectelor actelor norma-
tive interne in scopul derularii eficiente a procesului
in problemele contracararii spalrii banilor.

PREVENIREA S| COMBATEREA SPALARII BANILOR « MONEY — LAUNDERING PREVENTION AND FIGHT

approach to this activity, customer identification
measures, and accumulation of information requi-
red according to the current legislation, are the is-
sues of permanent focus. Procedures are applied to
control risks related to money laundering and terro-
rist financing depending on the level and category of
customers. Therefore, the bank identifies, assesses,
and manages risk exposures associated with its cus-
tomers in order to prevent using the bank for illegal
transactions or getting involved in them otherwise.
At the same time, all the steps necessary to achieve
reliable financial results, increase sales, attract cus-
tomers, etc., while complying with the provisions of
the legislation, are taken.

A special independent department which coordina-
tes the organization of the activities aimed at pre-
venting money laundering at the bank as a whole
works within the framework of the bank; it is in
charge of providing staff training on money launde-
ring prevention issues, corresponding with the rele-
vant organizations, and drafting internal standard
acts in order to make the money laundering preven-
tion process efficient.
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MANAGEMENTUL RISCULUI
RISK MANAGEMENT

volutia mediului de afaceri pe plan regional

si national, situatiile inregistrate pe princi-

palele piete financiare, politicile promova-

te si modificirile normative implementate
de citre autoritatea de supraveghere, sunt factorii
primordiali care au ghidat activitatile de gestiune a
riscurilor.

Corelarea performantelor inregistrate cu
riscurile asumate, in conditiile asi-
gurarii unei gestiuni prudente
si eficiente a activitatii ban-
cii au constituit directii
prioritare de activitate
a  managementului
bancii pe acest seg-
ment foarte impor-
tant de activitate.

Consolidarea mana-
gementului riscului,
administrarea centra-
lizata a activitatilor de
gestionare a riscului din
intreaga institutie permit
asigurarea  functionalitatii
unui sistem eficient de identi-
ficare, analiza, control si monito-
rizare a riscurilor.

/%6

Recomandarile privind gestiunea riscurilor propuse
de Banca Nationald a Moldovei, la rand cu sistemele
si instrumentele complexe dezvoltate si utilizate de
catre banci au permis inregistrarea performantelor
apreciabile in acest sens.

Cadrul de gestionare a riscurilor constituie preo-
cupare de fundament a organelor de conducere a
bancii.

Gestiunea riscurilor este obiectul documentelor
normative tematice aferente riscurilor sau docu-

cro an
COrax Pygmeus F - Corm®*

he business environment evolution on the

regional and national scale, the situations

registered on the essential financial mar-

kets, the policies promoted, and the stan-
dard modifications implemented by the supervising
authority, are the mainframe factors guiding the
risk management activities.

The correlation of the performance re-
gistered in relation with the risks
assumed under the conditi-
ons of ensuring prudent
and efficient banking
activity, have been pri-
ority directions of the
bank management
activity within this
crucial segment of
activity.

Risk management
consolidation  and
centralized risk mana-
gement activity admi-
nistration for the entire
institution allow ensuring
< the functionality of the effici-
ent risk identification, analysis,
control, and monitoring system.

The recommendations regarding risk management
suggested by the National Bank of Moldova along
with the complex systems and instruments develo-
ped and used by the bank, have allowed registering
highly appreciated relevant results.

The risk management framework is the bank mana-
gement staff’s fundamental preoccupation.

The risk management is the object of all the risk
related normative documents, or the normative do-
cuments related to activities and processes, whose
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mentelor normative aferente activitatilor si procese-
lor, derularea carora expune banca la riscuri.

Baza normativa de gestionare a riscurilor implemen-
tatd de citre Banca de Economii S.A. este stabilita
pentru a identifica si analiza riscurile la care este
expusa banca, pentru a stabili limitele adecvate de
risc si control si pentru a monitoriza riscurile si res-
pectarea limitelor de risc. Sistemul de gestionare a
riscurilor si politicile aferente sunt revizuite perio-
dic pentru a reflecta schimbarile in conditiile pietei,
produselor si serviciilor oferite.

Organizarea sistemului de control al riscurilor in
cadrul bancii este realizati tinand cont de divizarea
functionala a activitatilor asigurdnd o buni identi-
ficare si gestionare a riscurilor activitatii bancare,
punind la dispozitie suportul informational optim
pentru adoptarea deciziilor.

In acest mod sunt create conditii adecvate pentru
aprecierea riscurilor in ansamblu, asigurarea fun-
damentarii unor opinii prudente si optarea pentru
decizii echilibrate.

In ariile specificate, gestiunea riscurilor financiare
este coordonatd de doua comitete ale bincii: Comi-
tetul de Administrare a Activelor si Pasivelor si Co-
mitetul de Credite.

Latura metodologica si tehnica de gestiune a riscuri-
lor constituie o preocupare importantd permanenta
a managementului bancii si a subdiviziunilor impli-
cate In acest proces.

Banca monitorizeazd permanent toate riscurile
aferente activitatii bancare desfasurate, in special:
riscul de credit, riscul de lichiditate, riscul de rati a
dobanzii, riscul valutar, riscul operational.

Evaluarea capacitatii bancii de a face fata riscurilor
provenite din posibile evenimente sau modificarii
viitoare ale conditiilor cu impact negativ asupra si-
tuatiei financiare este realizata prin intermediul tes-
tarilor la stres.

Riscul de credit - riscul pierderilor la care este supu-
sd banca ca urmare a neindeplinirii totale sau partia-
le de citre contraparte a obligatiunilor fata de banca.

Acest risc este gestionat prin: stabilirea imputernici-
rilor diferentiate de acordare a creditelor; utilizarea
unui sistem eficient de monitorizare a calitatii por-

MANAGEMENTUL RISCULUI « RISK MANAGEMENT

performance implies the exposure of the bank to
risks.

The standard risk management basis implemented
by Banca de Economii S.A. is established in order
to identify and analyze the risks the bank is faced
with, set adequate risk and control limits, monitor
the risks, and keep to the risk limits. The risk mana-
gement system and relevant policies are revised on a
regular basis in order to reflect market, product, and
offered service modifications.

Risk control within the framework of the bank is or-
ganized by taking into consideration the functional
division of the activities, which provides good risk
identification and management in banking activity
risks, proposing an optimal informational support
for the decision making process.

To achieve that, adequate conditions for evaluating
the risks as a whole, ensuring the argumentation for
a prudent opinion, and making a well-balanced deci-
sion, are created.

Within the areas specified, the financial risk manage-
ment is coordinated with the two bank committees:
the Assets and Liabilities Management Committee
and the Credit Committee.

The methodological and technical aspect of risk ma-
nagement is a permanently important preoccupati-
on of the bank management and the subdivisions
involved in this process.

The bank monitors constantly all the risks relevant
to the practiced banking activities, especially the
credit risk, liquidity risk, interest rate risk, currency
risk, and operational risk.

Evaluating the bank’s capacity of coping with the
risks produced to possible events or eventual mo-
difications which could have a negative impact on
the financial situation, is implemented by means of
stress testing.

The credit risk is a risk of losses the bank may incur
as a result of its counterpart’s complete or partial fa-
ilure to fulfill its obligations to the bank.

This risk is managed by means of establishing diffe-
rentiated authorities while granting credits, using
an efficient credit portfolio management system,
including conforming to the restrictions established
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tofoliului de credite, inclusiv respectarea restrictiilor
stabilite de Banca Nationald a Moldovei; utilizarea
unui sistem intern de apreciere complexa si multi-
laterali a potentialilor imprumutati; clasificarea ac-
tivelor si angajamentelor conditionale si formarea
reducerilor pentru acestea in conformitate cu regle-
mentarile Bancii Nationale si reglementarile interne
ale bancii in acest sens; implementarea reglementa-
rilor interne referitoare la diversificarea portofoliu-
lui si minimizarea riscului; implementarea unei po-
litici conservatoare si totodata flexibile de asigurare
a creditelor, inclusiv tindnd cont de evolutiile inre-
gistrate pe pietele de tranzactionare a garantiilor
acceptate etc.

Riscul de lichiditate — riscul pierderilor la care este
supusa banca in cazul incapacititii acesteia de a
asigura onorarea obligatiunilor sale in termen si in
totalitate. Acest risc apare in situatia incapacitatii
bancii de a-si satisface necesitatile de numerar pen-
tru onorarea obligatiunilor sale sau ca rezultat al li-
chiditatii insuficiente care trebuie recuperata la un
cost excesiv.

Gestiunea riscului de lichiditate este realizata in
stransa corelare cu baza de resurse si structura de
clienti ai bancii. Principiile si preocuparile de bazi
aferente gestiunii acestui risc se refera la urmatoare-
le: gestiunea complexa si sistemicd, dupa termene si
valute a structurii portofoliului de active si resurse;
mentinerea unui portofoliu diversificat de active in
conditiile asigurarii majorarii profitabilitatii acesto-
ra; prognozarea zilnica si chenzinala a fluxurilor de
lichiditati; asigurarea surselor alternative de atrage-
re a resurselor pe termen scurt in caz de necesita-
te; gestiunea disponibilititilor in numerar a bancii
si asigurarea organizarii unor circuite optime ale
acestora.

Riscul ratei dobanzii — riscul pierderilor la care este
supusd banca in cazul influentei negative asupra
situatiei financiare a bancii a schimbarii ratelor
dobanzii.

Impactul oscilatiilor ratelor de dobanda asupra re-
zultatelor activitatii bancii sunt apreciate prin inter-
mediul: analizei diferentelor de scadente; aprecierii
activelor si pasivelor sensibile la rata dobanzii; stu-
dierii activelor si pasivelor sensibile la rata dobanzii
cu rata flotanta; gestiunii nivelului ratelor dobanzii
practicate de banca la operatiunile active si pasive;
instituirii mecanismului multinivel de adoptare a
deciziilor; analiza indicatorilor de activitate si efici-
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by the National Bank of Moldova, using an internal
system of complex and comprehensive evaluation of
prospective borrowers, classifying assets and condi-
tional liabilities and formulating related discounts
in accordance to the relevant National Bank Regu-
lations and the relevant internal bank regulations,
implementing internal bank regulations referring
to portfolio diversification and reducing the risk,
implementing a conservative, yet flexible credit ar-
rangement policy, considering the evolutions regis-
tered at the transaction markets and the guarantees
accepted, etc.

The liquidity risk is a risk of loses the bank may in-
cur as a result of its inability to fulfill its obligations
on time or completely. This risk appears in case of
the bank’s inability to satisfy the cash needs in order
to fulfill its obligations or as a result of insufficient
liquidity, which has to be recuperated at an excessive
cost.

The liquidity risk is managed in strict correlation
between the resource basis and the bank customer
structure. The basic principles and preoccupations
related to this type of risk are the following: com-
plex and comprehensive evaluation of the asset and
resource portfolio structure according to terms and
currency, maintaining a diversified assets portfolio
under the condition of ensuring the increase in its
profitability, daily and advance liquidity flux pro-
gnostication, providing alternative sources of at-
tracting short-term resources in case of necessity,
managing the bank’s cash funds available and en-
suring organizing their optimal circuit.

The interest rate risk is a risk of loses the bank may
incur as a result of the interest rate modifications
having a negative impact on the bank’s financial
situation.

The impact of the interest rate oscillations on the re-
sult of the banking activity are evaluated by means
of analyzing maturity differences, evaluating the
assets and liabilities able to influence the interest
rate with the floating rate, managing the interest
rate level practiced by the bank in its active and
passive operations, instituting a multilevel decision
making mechanism, analyzing the activity and ef-
ficiency indices referring to the activities aimed at
attracting / placing: average interest rates, spread,
neat interest margin, etc.
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enta aferenti activitatilor de atragere/plasare: ratele
medii ale dobanzilor, spread, marja neta de dobanda
etc.

Riscul valutar - riscul pierderilor din fluctuatiile pe
piata a cursului valutar al monedei nationale fata de
valuta straina.

Riscul de curs de schimb valutar este gestionat prin
urmarirea, gestiunea si prognozarea cursurilor de
schimb pe piata valutard interna si internationala;
stabilirea centralizata si diferentiatd a cursului de
schimb valutar; urmarirea permanenta a pozitiilor
valutare deschise si gestionarea acestora in vederea
conformarii limitelor impuse de autoritatea de su-
praveghere si normativele interne.

Riscul operational - riscul pierderilor directe sau in-
directe care rezultd din procese interne inadecvate
sau esuate si din cauza unor persoane sau evenimen-
te externe.

Functionarea eficienti a sistemului de audit intern;
activitatea unui sistem de monitoring a operatiuni-
lor bancii; activitatea unui sistem intern de recru-
tare, instruire si scolarizare a personalului si a unui
mecanism de promovare a salariatilor; separarea
partiala a functiilor de introducere in sistem si au-
torizare a informatiei clientilor bancii sunt factorii
de baza ce contribuie, la rAnd cu baza normativa, la
minimizarea riscului operational in cadrul bancii.

Nivelul inalt de tehnologizare a bancii, activitatilor
si operatiunilor efectuate comporta si un nivel spo-
rit de risc. Fundamentarea metodologici a activita-
tii de gestiune a acestui risc, la rAnd cu implemen-
tarea unui set de politici si standarde in domeniul
securitdtii si continuitdtii activitatii TI, limitarea
accesului la informatie atat la nivel tehnic cat si de
program, alimentarea autonoma cu energie electrica
a sistemelor importante, crearea copiilor de rezerva
a datelor si mentinerea acestora in alte spatii decat
serverul de bazi, reinnoirea permanenta a mijloa-
celor tehnice si perfectionarea produselor program
constituie factorii de baza ce asigura succesul bancii
in ceea ce priveste gestiunea acestui risc.

Permanent sunt realizate activitati suplimentare ce
au drept finalitate aprecierea mai ampla si detaliata
a expunerilor la risc. In 2011, pornind de la cadrul
economic, a fost acordati o atentie deosebitd urma-
toarelor activitati:

MANAGEMENTUL RISCULUI « RISK MANAGEMENT

The currency risk is the risk of losses incurred due to
the national currency exchange rate market fluctua-
tions as compared to foreign currency.

The currency risk is managed by means of obser-
ving, managing, and forecasting the exchange rates
at the domestic and international currency market,
establishing the exchange rate in a centralized way,
permanently observing the open currency positions
and managing them in order to conform to the li-
mits imposed by the supervising authority and in-
ternal regulations.

The operational risk is a risk of direct or indirect
losses resulting from inadequate or failed internal
processes or through certain persons’ or external
events’ fault.

Efficient functioning of the internal audit system,
activity of bank operation monitoring system, ac-
tivity of an internal recruiting system and the em-
ployee promoting mechanism, partial separation
of introducing the information regarding the bank
customers and authorizing it are the basic factors of
contributing to reducing the operational risk within
the bank, together with the normative basis.

The high level of banking technology, activities, and
implemented operations account as well for a high
risk degree. The methodological basis of managing
this risk, along with implementing a set of policies
and standards in the sphere of security and IT con-
tinuous activity, are limiting the access to the in-
formation both at the technical and programming
level, autonomous power supply for the important
systems, creating reserve data copies and storing
them away from the basic server, using licensed an-
tivirus programs, permanently renewing the techni-
cal resources and improving the program products;
all of these are basic factors related to managing this
risk.

Supplementary activities aimed at a more compre-
hensive and detailed eventual risk evaluation are
practiced on a permanent basis. In 2011, special at-
tention was given to the following activities, basing
on the economic framework:

o maintaining the amount and quality of liquid
and absolute liquid assets at an optimal level.
According to the definitions indicated in the
NBM regulations, the amount of liquid assets
was equal to 2,619 million lei in late 2011. The
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 mentinerea la un nivel optim a volumului si cali-
tatii activelor lichide si absolut lichide. Volumul
activelor lichide, conform definitiei reglemen-
tarilor BNM, la finele anului 2011 a constituit
2,619 milioane lei. Raportate la volumul total al
activelor, ponderea activelor lichide a inregistrat
44.84 la suti;

mentinerea unei structuri a plasamentelor con-
forme conditiilor pe piata, inclusiv redirectio-
narea acestora in active cu termene de scadenta
mai restranse;

modificarea structurii de finantare a activelor pe
termen lung;

dezvoltarea unor metode suplimentare de anti-
cipare a cererii de lichiditati;

mentinerea unor solduri optime a activelor cu
grade mai mici de risc;

analiza performantelor financiare si operationa-
le a beneficiarilor de finantare;

examinarea calitatii si structurii surselor prima-
re de stingere a creantelor de catre debitori;
aprecierea surselor de garantare a creditelor
sub aspect al gradului de lichiditate si afectare a
valorii;

derularea unei politici de ratd a dobanzii confor-
mai trendului pietei si celei traditionale promo-
vate de bancs;

gestiunea prudentd a activitatilor de atragere si
plasare a resurselor generatoare de dobanzi in
vederea reducerii expunerii la riscul ratei doban-
zii si minimizarii volatilitatii venitului net din
dobanzi.

o derularea unei politici tarifare echilibrate;

reports regarding the total number of assets and
the share of liquid assets registered the index of
44 .84 per cent;

 maintaining a placement structure in accordan-
ce with the market conditions, including re-di-
recting them in the assets with more restrained
terms of payment;

» modifying the long-term financing structure;

o developing supplementary methods of anticipa-
ting the liquidity demand,;

o maintaining optimum balance of assets with
lower risk degrees;

« analyzing financial and operational performance
of the financing beneficiaries;

« examining the quality and structure of the pri-
mary sources of debt repayment by the debtors;

o evaluating the sources of credit guarantee in the
aspect of liquidity degree and the way it affects
the value;

* keeping to the interest rate policy in accordance
with the market trend and the traditional one
promoted by the bank;

» managing the activities aimed at attracting and
placing the interest generating resources in a
prudent way in order to reduce the eventual in-
terest rate risk and minimizing the interest net
income volatility;

o implementing a well-balanced tariff policy.

The actions in question are aimed at improving the
efficiency of the internal projects in risk manage-
ment under the conditions of consolidating the sales
capacity, which is advantageous to all the customers

of the bank.

Actiunile respective au drept scop imbunatatirea efi-
cientei proceselor interne in ceea ce priveste gestiu-
nea riscurilor, in conditiile in care si fie consolidate
capacitatile de vanzare, aducind astfel un plus de
valoare tuturor clientilor bancii.
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PROIECTE SOCIALE
SOCIAL PROJECTS

spectul social al Bancii de Economii S.A. he social aspect of Banca de Economii S.A.
a fost pronuntat si pe parcursul anului has been highlighted in 2011 as well.
2011.

A series of state social projects involving
Prin intermediul Bancii de Economii Banca de Economii S.A. have been fulfilled
S.A. au fost realizate un sir de proiec- in order to support certain categories
te sociale ale statului in vederea of population, via the distributi-
sustinerii unor categorii de on of compensations, allocati-
populatie, prin distribuirea ons, indemnities and mate-
diverselor compensatii, rial aid.
alocatii, indemnizatii si
ajutoare materiale.

During 2011, the sum
of 1,543 million lei,
transferred from the
National House of So-
cial Insurances, has
been distributed as so-
cial benefit, surpassing
the 2010 level with 156
million lei.

Pe parcursul anului au
fost distribuite presta-
tii sociale transferate
de citre Casa Nationa-
la de Asigurari Sociale
in volum de 1,543 mil lei,
depasind nivelul anului pre-
cedent cu 156 mil lei.

A Raleg L According to the Law 1530-XV sin-
In baza Legii 1530-XV din 12.12.2002 Naumannj - Vintu V'€ ce 12.12.2002 regarding the indexa-
privind indexarea depunerilor cetatenilor tion of the Moldovan people’s deposits, in
Republicii Moldova in Banca de Economii S.A in ¢ 2011, 72.6 million lei have been paid as indexation
anul 2011 au fost achitate indexatii beneficiarilorin | to the beneficiaries.

volum de 72.6 mil. lei. 2
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ACTIVITATEA DE FILANTROPIE

SPONSORSHIP.

PHILANTHROPIC ACTIVITIES

rin activitatea si extinderea sa, Banca de Eco-

nomii S.A. reprezintd una din fortele cheie

din comunitate. Fiind o institutie bancara

cu o responsabilitate sociald si comunitara
temeinica, aceasta ,functie” este tratata cu o deose-
bita atentie si raspundere.

Banca de Economii S.A. a asigu-
rat dezvoltarea importanta a
acestei dimensiuni de acti-
vitate siin anul 2011. Ca-
racterul multidimensio-
nal al implicarii bancii
este un factor semni-
ficativ care determina
realizarea cu succes a
tuturor activitatilor din
cele mai diverse domenii

in care se implica banca:
educatie, culturd, arta, sti-
inta, sport, sandtate, asisten-
ta sociala etc.

Banca deruleazi de multi ani parteneri-

ate pe termen lung pentru sustinerea unor ca-
tegorii de persoane, activitati si a unor institutii. In
acest sens, Scoala Internat din Ceadar-Lunga este o
institutie care beneficiaza de o sustinere permanen-
ta din partea bancii. Un parteneriat pe termen lung
este asigurat de catre banca cu Comitetul National
Olimpic al Republicii Moldova.

Proiectele sustinute de citre Banca de Economii S.A.
aduc valoare adiugati in comunitate, fiind orientate
citre un numdar mare de beneficiari din arii si activi-
tati extinse.

O atentie deosebita s-a acordat si actiunilor organi-
zate de comunitatile locale, primarii, asociatii spor-

. .
la Saxatilis L. -

anca de Economii S. A. is one of the key

forces within the community. Being an in-

stitution of high social and community res-

ponsibility, this “function” is given special
attention and liability to.

\ In 2011, Banca de Economii S. A.
ensured important develop-
ment within this sphere of
activity. The multidimensi-
onal nature of the bank’s
involvement is an im-
portant factor which
determines successful
implementation of all
the activities in the va-
rious spheres the bank
is involved in: educati-
on, culture, art, science,
sports, health, social assis-
tance, etc.

.

'.\
Mier\a de®

For many years, the bank has been
involved in long-term partnerships in

order to support certain categories of persons,
activities, and institutions. In this sense, Ceadir-
Lunga Boarding School is an institution perma-
nently supported by the bank. The bank has esta-
blished a long-term partnership with the National
Olympic Committee of the Republic of Moldova.

The projects supported by Banca de Economii S. A.
are especially valuable to the community, as they
are oriented towards a large number of beneficiaries
from the most various areas and spheres of activity.

Special attention has been paid to the activities or-
ganized by the local communities, councils, sport
associations, and humanitarian foundations, which
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tive si fundatii cu profil umanitar, menite sa recon-
firme vocatia Bancii de Economii S.A. de partener
de incredere care se implica in problemele societatii,
oferindu-le sustinerea si sprijinul necesar.

Cu o deosebita atentie si respect sunt tratate pro-
blemele ce tin de patrimoniul cultural si spiritual al
tarii, devenind o regularitate contributiile Bancii de
Economii S.A. la constructia, amenajarea si intre-
tinerea bisericilor, monumentelor si altor opere de
arhitectura.

Sunt tratate cu implicare solicitirile parvenite de
la organizatii filantropice, invalizi, oameni bolnavi,
persoane singure, orfani sau copii rdmasi fard ocroti-
re parinteascd, familii cu multi copii, persoane ce au
avut de suferit in urma calamitatilor naturale etc., in
limita posibilitatilor, banca conformindu-se apelu-
lui acestora punindu-le la dispozitie ajutoare mate-
riale/financiare si servicii gratuite.

SPONSORIZARI. ACTIVITATEA DE FILANTROPIE « SPONSORSHIPS. PHILANTROPIC ACTIVITES

has confirmed Banca de Economii S. A’’s reputation
as a trustworthy partner ready to get involved in sol-
ving the problems the society is facing, by offering
support and necessary aid.

The problems referring to cultural and spiritual le-
gacy of the country are treated with special attenti-
on and respect; Banca de Economii S. A. contributes
to constructing, improving, and maintaining chur-
ches, monuments, and other works of architectural
art on a regular basis.

The requests sent by philanthropic organizations,
the disabled, sick people, single people, orphans or
children left without parents’ care, families with
many children, persons who have suffered from na-
tural disasters, etc., are treated thoroughly within
the limits of possibilities; the bank is open to their
applications, providing material/financial aid and
free services.



RAPORT ANUAL « 2011 « ANNUAL REPORT

3¢

GUVERNARE CORPORATIVA
CORPORATE GOVERNMENT

anca de Economii S.A. a elaborat propriul

Cod de Guvernare Corporativa, in baza Prin-

cipiilor de Guvernare corporativi OECD si

a Codului de guvernare corporativa a CNPF
a RM. Dupi aprobarea de catre Adunarea genera-
13 a actionarilor, banca a implementat prevederile
Codului.

Banca de Economii S.A. este organizati ca societate
pe actiuni, conducerea fiind asigurata de urmatoare-
le organisme:

Adunarea Generala
a Ac;ionarilor

Este organul suprem de conducere a bancii, avind
atributiile si autoritatea prevazute de legislatie si
statut. Organizarea si functionarea se
fac in baza prevederilor statutu-
lui, regulamentelor interne
si prevederile legislatiei.
Adunarea generald a
actionarilor este con-
dusa de Presedintele
Consiliului  bancii,
iar in lipsa acestuia
de persoana desem-
nata de acesta pen-
tru a-l inlocui, daca
Adunarea generala
nu decide altfel.

Consiliul bancii

Este organul de conducere, care
reprezinta interesele actionarilor in
perioada dintre Adunarile generale si in

limitele atributiilor sale, exercita conducerea gene-
rald si supravegheazi activitatea bancii. Consiliul
bancii este alcituit dintr-un numar de administra-
tori alesi de Adunarea generala, avand atributiile
stipulate in statut si legislatia in vigoare. Orga-
nizarea si functionarea se fac in concordanta cu

H/- I \‘f)“\
aeetys alpicilla L - CO9°

anca de Economii S. A. has developed its

own Corporate Government Code on the

basis of the OECD Corporate Government

Principles and the Corporate Government
Code of the CNPF of the Republic of Moldova. After
the General Assembly of Shareholders adopted the
Code (October 2010), the bank had implemented its
provisions.

Banca de Economii S. A. is organized as a joint-stock
company, and the following structures are in charge
of governing it:

General Assembly
of Shareholders

The General Assembly of Shareholders is the bank’s
highest governing authority; its attribu-
tions and authorities are stipula-
ted by the legislation and the
articles of incorporation. It
is organized and functi-
ons on the basis of the
provisions of the Arti-
cles of Incorporation,
internal regulations,
and the provisions of
the legislation. The
General Assembly of
Shareholders is gover-
ned by the President of
the Council of the Bank,
yet in his (her) absence it is
governed by the person(s) he
appointed as the deputy, unless the
General Assembly stipulates otherwise.

Council of the Bank

The Council of the Bank is the management authority
acting on behalf of the stockholders in between the
General Assembly and within the limits of their com-
petence. It is in charge of general management, and
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Statutul, Regulamentul propriu si legislatie. Con-
siliul bancii este format dintr-un numar impar de
persoane. Majoritatea membrilor Consiliului sunt
persoane care nu sunt afiliate bancii, cu exceptia
afilierii determinate de calitatea de membru al
Consiliului. Sedintele Consiliului bancii sunt con-
vocate de Presedintele lui ori de cite ori este ne-
cesar, dar nu mai rar decdt o dati pe trimestru.
Acestea sunt convocate prin corespondenta sau in
sedinte ordinare la sediul bancii. Consiliul bancii,
dupi necesitate, dar nu mai rar de o dati pe an,
asigura revizuirea eficientei sistemului de control
intern al bancii.

Organul executiv

Conducerea activittii curente a bancii se efectu-
eazd in conformitate cu regulamentele interne ale
bancii de catre Presedintele bancii. Drepturile si
obligatiile Presedintelui bancii sunt determinate
de legislatia in vigoare, Statut si contractul incheiat
intre Consiliu si Presedintele bancii. Organul exe-
cutiv prezinta evolutia bancii si pune in discutie cu
Consiliul bancii managementul intern al riscurilor
si sistemul de control, cel putin o data in trimes-
tru. Remunerarea Presedintelui si vicepresedintilor
bancii se compune dintr-o parte fixa si una variabi-
14, cea variabila fiind determinata in raport cu per-
formantele obtinute.

Comisia de Cenzori

Exercita controlul activitatii economico-financiare a
bincii si se subordoneazi Adunarii generale a actio-
narilor. Comisia de cenzori a bancii efectueaza con-
trolul obligatoriu al activititii economico-financiare
a bancii anual, in baza Planului de lucru aprobat.

Comitetul de Credite

Este un organ colegial de lucru operativ, in directa
subordine a Presedintelui bancii, avind ca domeniu
principal de responsabilitate acordarea creditelor in
limita competentelor stabilite de Consiliul bancii.
Comitetul este compus dintr-un numar impar de per-
soane de raspundere si specialisti de inalta calificare
din cadrul bancii, numite prin ordinul Presedintelui
bancii. Hotararile adoptate la sedintele Comitetului
sunt perfectate documentar prin intocmirea unui
proces-verbal si sunt obligatorii pentru toate subdi-
viziunile bancii mentionate.

GUVERNAREA CORPORATIVA « CORPORATE GOVERNMENT

supervises the bank’s activity. The Committee consists
of a number of the administrators elected by the Ge-
neral Assembly, who have the attributions stipulated
by the Articles of Incorporation and the current legis-
lation. It is organized and functions according to the
Articles of Incorporation, its own Regulations, and the
legislation. The Council of the Bank consists of an une-
ven number of persons. Most members of the Council
are not affiliated to the bank, except those affiliated to
it due to their membership in the Council. The sessi-
ons of the Council of the Bank are called by its Presi-
dent as many times as necessary, yet no less than once
a quarter. They are called by means of correspondence
or during the ordinary sessions at the address of the
bank. The Council of the Bank ensures revising the ef-
ficiency of the internal control system within the bank
in case of necessity, at least once a year.

Executive Authority

The bank’s current activity is managed in accordan-
ce with the Bank’s internal regulations by the Presi-
dent of the Bank. The rights and obligations of the
President of the Bank are stipulated by the current
legislation, the articles of incorporation, and the
contract signed by the Council and the president of
the bank. The executive authority presents the evo-
lution of the Bank and discusses the internal risk
management and control system with the Council of
the Bank at least once a quarter. Remuneration of
the President and the vice presidents of the Bank are
composed of the fixed share and the variable one,
whereas the variable share is determined in propor-
tion to the results achieved.

Audit Committee

The Audit Committee is in charge of controlling the
economic and financial activity and is subordinated
to the General Assembly of Shareholders. The Bank’s
Audit Committee implements obligatory control of
the economic and financial activity of the Bank on a
yearly basis according to the approved Working Plan.

Credit Committee

The Credit Committee is an operative collective
working authority, which subordinates directly to
the President of the Bank; its main sphere of res-
ponsibility is granting credits within the limits of
their competence established by the Council of the
Bank. The Committee consists of an uneven num-
ber of responsible persons and highly skilled speci-
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Comitetul de Administrare
a Activelor si Pasivelor

Este un organ colegial de lucru operativ, in directa
subordine a Presedintelui bancii, care are ca scop
principal coordonarea in cadrul legal a procesului de
administrare a activelor, pasivelor si operatiunilor
in afara bilantului in functie de imperativele de ren-
tabilitate, lichiditate si risc. Activitatea Comitetului
se axeaza pe dirijarea structurii activelor si pasivelor
bancii. Comitetul este compus dintr-un numar im-
par de persoane de raspundere si specialisti de inal-
ta calificare din cadrul bancii, numite prin ordinul
Presedintelui bancii. Hotararile adoptate la sedintele
Comitetului sunt perfectate documentar prin intoc-
mirea unui proces-verbal si sunt obligatorii pentru
toate subdiviziunile bancii. Sedintele Comitetului au
loc ori de cate ori este necesar, dar cel putin o data
pe luna.

Direc;ia Audit Intern

Se afla in directa subordonare a Consiliului bancii si
raporteazi acestuia, cel putin o dati in trimestru.
Asigurd evaluarea eficientei sistemului de control
intern al bancii in vederea asigurarii rezultatelor
scontate de politica de activitate a bancii, preveni-
rea si minimizarea riscurilor, controlul plenitudinii
si corectitudinii tinerii registrelor contabile si con-
trolul corespunderii activitatii bancii prevederilor
legislatiei in vigoare si cadrului normativ intern. Or-
ganizarea, functionarea si atributiile Directiei sunt
stabilite prin regulamentul propriu, aprobat de Con-
siliul bancii.

Auditul Extern

Situatiile financiare ale bancii sunt certificate de
citre o companie de audit independenta. Numirea
auditorului extern revine Consiliului bancii si este
aprobata in cadrul Adundrii generale a actionarilor.
Auditorul contractat pentru certificarea situatiilor
financiare incheiate la 31 decembrie 2011 este com-
pania Grant Thornton Moldova.

RAPORT ANUAL « 2011 « ANNUAL REPORT

3¢

alists within the framework of the bank, appointed
according to the order issued by the President of the
Bank. The decisions taken at the Committee sessi-
ons are registered in the documents by means of the
proceedings, and are obligatory for all the subdivisi-
ons of the bank in question.

Assets and Liabilities
Management Committee

The Assets and Liabilities Management Committee
is an operative collective working authority, which
subordinates directly to the President of the Bank;
its main objective is coordinating the process of ma-
naging assets, liabilities, and operations outside the
balance depending on their efficiency, liquidity, and
risk necessities. The Committee’s activity is focused
on managing the structure of the bank’s assets and
liabilities. The Committee consists of an uneven num-
ber of responsible persons and highly skilled specia-
lists within the framework of the bank, appointed
according to the order issued by the President of the
Bank. The decisions taken at the Committee sessions
are registered in the documents by means of the pro-
ceedings, and are obligatory for all the subdivisions
of the bank in question. The Committee sessions are
called as often as necessary, but at least once a month.

Internal Audit Department

The Internal Audit Department subordinates di-
rectly to the Council of the Bank and reports back
to it at least once a quarter. It ensures evaluating the
efficiency of the bank’s internal control system in
order to ensure the enhanced results of the Bank’s
activity policy, risk prevention and minimizing,
controlling the completeness and correctness of
bookkeeping and control over the compliance of the
bank’s activity with the provisions of the current le-
gislation and the internal regulation framework. The
Department’s organization, functions, and attribu-
tions are established by its own regulations appro-
ved by the Council of the Bank.

External Audit

The bank’s financial situations are certified by an in-
dependent audit company. The Council of the Bank
is in charge of assigning the external auditor, who is
approved within the framework of the General Me-
eting of Shareholders. The auditor assigned for cer-
tifying the financial situations registered on Decem-
ber 31st, 2011, is Grant Thornton Moldova Company.
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PERSONALUL BANCII
BANK’S PERSONNEL

umarul total de angajati ai Bancii de Eco-

nomii S.A., la situatia din 31.12.2011,

constituia 2,866. Numarul de angajatii cu

contracte pe perioadd nedeterminati fiind
mentinut la nivel de 2,481 persoane.

Fiind caracterizatd prin cel mai mare numar de
angajati, personalul reprezinta valoarea de esen-
ta a Bancii. De aceea, avem convingerea in largirea
responsabilitatilor membrilor echipei Bancii, fiind
intreprinse masuri diverse in acest sens, precum
favorizarea avansarii profesionale si extinderea abi-
litatilor prin instruire si dezvoltare.

cii in circumstantele unei cresteri
continue a cererii de resurse
umane cu nivel de califi-
care Inalt: atragerea, re-
crutarea, dezvoltarea
si mentinerea perso-
nalului cu potential
ridicat raman a fi
considerate aspec-
te fundamentale
a politicii de per-
sonal abordatid de
Banca.

Instruirea si asigurarea
generatiei noi de speci-
alisti continua a fi una din
prioritatile Bancii. Astfel, pe
parcursul anului 2011, Banca a ofe-
rit posibilitatea de a realiza stagiul pen-

tru 440 persoane, in cadrul serviciilor de operatiuni
bancare, si nu numai, prin asistarea la ore teoreti-
ce si aplicarea nemijlocitd a acestora in activitatea
operationali, peste 80 la suta din care au fost efectiv
angajati.

Arg,

eo/ e 0
9 rallojqes (Scopoli) - s

he total number of employees of Banca de

Economii SA was 2,866 as of December 31,

2011. The number of (full-time) staff em-

ployed by Bank was maintained in 2011
at 2,481.

Being the largest operating Bank by the number of
employees, we consider our people as one of core va-
lues. Therefore we believe in empowering our staff
members and constantly carry out various measures
to achieve this, such as supporting internal career
progression and upskilling through learning and
development.

For the purpose of increasing our Bank’s
competitiveness in the fast-
growing and demanding mar-
ket for competent staff:
attracting, recruiting,
engaging, developing
and retaining high
potential and talent
- remains a corner-
stone of the Bank.

Nurturing and se-
curing the next ge-
neration of staff con-
tinues to be one of our
priorities. In 2011, the
bank enabled 440 appren-
: tices to gain practical insight
= to selected business areas throu-
gh lectures and on spot activity,
from which over 80% were hired.

Through last year, the Bank continued to focus on
training its employees, both on - the - job as well as
through training programs conducted by internal
and external assistance. Thus we continually expan-
ded the personnel training plan in 2011, compiled
of topics that were defined as skill developers and



Pe parcursul anului trecut, Banca a urmat tendinta
de antrenare a angajatilor in activititi de instru-
ire, atat la locul de munca, cat si prin participarea
in cadrul diverselor seminare organizate de mana-
gerii Bincii, precum si prin apelarea la institutii de
specialitate. Planul de instruire a angajatilor Bancii
aprobat pentru anul 2011 a fost extins si s-a axat
pe subiecte menite sa sporeasca abilitatile si compe-
tentele angajatilor. Unele din seminarele cuprinse
in planul de instruire se refereau la aspecte de ma-
nagement, noile prevederi regulamentare tangente
activitatilor bancii si aplicarea acestora, prezentarea
de noi produse si module IT, si altele.

A. Structura efectivului de personal, conform
categoriei
Staff structure according to category

605

1350

@ specialists
@ processsing operators
auxiliary employees

C. Structura efectivului de personal,
conform varstei
Staff structure according to age

801

198

48

under 30
@ over30
@ pensioners
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enhancing competencies. This included sections
such as management, new provisions of financial
regulations and their appliance into business, im-
plementing of new products and supporting IT etc.

As part of our overall direction, staff incentive pro-
grams were prompted by the principle of compensa-
tion for achieving success and growth orientation.
This also included special staff incentive program
undertaken through the last two years in partners-
hip with an international payment organization.

B. Structura efectivului de personal, conform
studiilor
Staff structure according to education

749
561

171

university
@ general
@ special

D. Structura efectivului de personal, dupa gen
Staff structure according to sex

1850

631

@ men

@ women
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Tinand cont de obiectivele strategice ale Bancii, in
sensul stimularii muncii salariatilor, Banca se ghi-
deaza de principiul consecventei in remunerare, co-
respunzitor rezultatelor inregistrate si orientarea
spre depasirea performantelor scontate. Un pro-
gram separat de stimulare a angajatilor a fost rea-
lizat in parteneriat cu o organizatie internationala
de plati, la care Banca de Economii adera al doilea an
consecutiv.

Loialitatea si dedicatia fiecirui angajat raméane a fi
un element relevant in politica de personal promo-
vatd de Banci, reprezentand faptul ca angajatii se
regasesc ca parti constituente a Bancii, iar succesul
profesional al acestora este echivalent cu perfor-
mantele inregistrate de Banca.

Prin toate acestea, Banca de Economii S.A. recu-
noaste, cu plenitudine, importanta dialogului con-
structiv cu personalul. In acest sens, anul 2011 nu
a este o exceptie: Banca s-a implicat in negocieri
continue cu reprezentantii salariatilor pe chestiuni
de remunerare, imbunatitirea conditiilor de munca,
garantii sociale etc. Acestea fiind consemnate in con-
tractul colectiv de munci agreat de parti, menit si
releve avantajele de care beneficiaza angajatii Bancii,
precum si sa defineasca echilibrul dinte necesitatile
salariatilor si ale Bancii.

Staff loyalty and commitment to the Bank remained
a key element of our personnel policy in 2011, in-
dicating that employees continue to closely identify
with the bank and their professional steps forward
strongly match our Bank’s performances.

Banca de Economii S.A. fully recognises the impor-
tance of a constructive dialogue with its staff. In this
respect, the year 2011 wasn’t an exception: the Bank
has been engaged in a continuous negotiation with
staff representatives on remuneration, working con-
ditions and social matters. All these were part of the
annual mutually approved document, designed to
reveal offered advantages and to balance the needs
of staff with those of the Bank.
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RETEAUA DE FILIALE
NETWORK OF BRANCHES

eteaua de subdiviziuni si distribuirea terito-
riala a acesteia reprezintd unul din factorii
de succes a activitatii bancii care asigura un
rad inalt de penetrare a produselor si servi-
ciilor oferite tuturor categoriilor de clienti.

Extinderea teritoriald ofera clientilor bancii marele
avantaj de a beneficia de solutii bancare adaptate ce-
rintelor acestora in orice regiune a tarii.

Banca de Economii S.A. este liderul incontestabil la
nivel de sistem bancar in ceea ce priveste acoperirea
teritoriala: gestionind cea mai extinsi si dezvolta-
ta retea la nivel national, numarul de subdiviziuni
ale bancii constituind 575, banca gestionand
activitatea a 37 filiale si 538 agentii,

asigurdnd oferirea tuturor pro-

duselor si serviciilor bancare

pe Intreg teritoriul tarii.
Conform celor mai re-
cente date publicate,
Banca de Economii
S.A. gestioneaza acti-
vitatea a 46.7 la suta

din numarul total de
filiale si agentii la ni-

velul sistemului ban-

car din Moldova.

Fiecare subdiviziune a
Bancii de Economii S.A.
implementeazd politicile
si procedurile bancii in ceea
ce priveste calitatea si perfor-
manta produselor si serviciilor
puse la dispozitia clientilor bancii.

Dinamica mediului de afaceri a determinat schim-
biri pe termen lung in volumul si structura cererii la
produse si servicii. In aceste conditii, Banca de Eco-
nomii S.A. a stdpanit aceste variatii prin consecu-

Sio 2
ﬂammeus Pont - Ciuful 4¢ €

he subdivision network and the territorial

distribution represent one of the factors

demonstrating the success of the banking

activity, which accounts for a high degree
of spreading the products and services offered to all
the categories of customers.

Extending the territorial coverage gives the bank
customers a great advantage of using bank soluti-
ons adapted to their needs in every region of the
country.

Banca de Economii S. A. is an incontestable leader

within the banking system in the aspect of terri-

torial coverage: as it possesses the most wi-

despread and developed network on

national level, having 575 bank

subdivisions, it practices its

activity in 37 branches and

538 agencies, therefore

the banking products

and services are ac-

cessible in the who-

le territory of the

country. According

to the most recent

data published, Ban-

ca de Economii S. A.

manages the activity

of 46.7 per cent of the

total number of bran-

ches and agencies at the

banking system level in the
Republic of Moldova.

Every subdivision of Banca de Econo-

mii S. A. implements the bank’s policies and

procedures regarding the quality and performance

of the products and services offered to the bank
customers.
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tivitate si stabilitate operationald in subdiviziunile
bancii.

De asemenea, distinct au fost tratate activitatile cu
scop de identificare a locatiilor pentru amplasarea
noilor subdiviziuni ale bancii in punctele cu cerere
concentratd de produse si servicii bancare pe de o
parte si optimizarea parametrilor de activitate a tu-
turor subdiviziunilor pe de alta parte.

Banca si-a concentrat eforturile si asupra dezvol-
tarii intensive si calitative a retelei, fiind realizata
imbunatatirea conditiilor de deservire a cliente-
lei, prin extinderea spectrului de servicii prestat,
dotarea subdiviziunilor cu tehnica de calcul per-
formanta, ajustarea programului de lucru in con-
formitate cu fluctuatia nivelului cererii, instruirea
personalului etc.

RETEAUA DE FILIALE - NETWORK OF BRANCHES

The business medium dynamics has determined the
long-term modifications within the amount and the
structure of demand for the products and services.
Under these conditions, Banca de Economii S.A. has
managed to cope with these variations by means of
combining consecutive approach and operational
stability at the bank’s subdivisions.

The bank has concentrated its efforts on develo-
ping the network in an intense and qualitative
way, improving the customer service conditions by
means of extending the range of services offered,
equipping the subdivisions with high-performance
computer machinery, adjusting the working sche-
dule to the fluctuation of the demand level, staff
instruction, etc.
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STRUCTURA ORGANIZATORICA
A BANCII DE ECONOMII S.A.

ORGANISATIONAL STRUCTURE
OF BANCA DE ECONOMII S.A.

MORTGAGE DEPARTMENT

MORTGAGE DIVISION
Defaulted Mortgage
Management Service

AS

GENERAL MEETING OF SHAREHOLDERS

BANK 'S BOARD

PRESIDENT

SETS AND LIABILITIES

MANAGEMENT COMMITTEE

CREDIT COMMITTEE

AUDIT COMMISSION

INTERNAL AUDIT DEPARTMENT

AUDIT AND CONTROL DIVISION
Information Technologies
Audit Service

Methodology Division

ADVISOR TO PRESIDENT

ACCOUNTING DEPARTMENT

ACCOUNTING AND TAXES DIVISION
Reporting Automation Service
Taxes and Reporting
Management Service

Accounts, Correspondence
and Settlement Division
Inventories, Stocks
and Securities Division

IT DEPARTMENT
Programming Division
Client System
Programming Division
Server Management Division

Network Division
Data Base Management Division

Technical Division Implementation
and Handling Service

VICE PRESIDENT

ADMINISTRATIVE DEPARTMENT

Office Management Division

Collection and Technical
Security Division

Car Service

SECURITY DEPARTMENT

VICE PRESIDENT

BANK CARD DEPARTMENT

OPERATION DIVISION
Survey Service
Issuance Provision Service
Acquiring Provision Service

Development Division

Infrastructure Support Division

MARKETING DIVISION

PERSONNEL DEPARTMENT

ECONOMIC SECURITY DEPARTMENT

LEGAL DEPARTMENT

SECRETARIAT DIVISION

RANSACTION
MONITORING DIVISION

LOAN DEPARTMENT

Analysis Division

Credit Monitoring Division

FOREX AND FOREIGN
RELATIONS DEPARTMEN

Remittances a ocumentary
Operations D: n

Monitoring and Control Division
Dealing Service
Correspondent Relations Service

TREASURY DEPARTMENT
Corporate Clients Activity Division
Deposits and Social
Payments Division
Movable Property and Investment
EC MIC AND FINANCIAL
DEPARTMENT
Analysis and Projection Division

Banca de Economii Branch

Agency N 01/01

Banca de Economii Branch
Agency N2 02/0n

Financial Reporting Division

Banca de Economii Branch

Agency. N2 On/On
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BILANTUL CONTABIL

Banca de Economii S.A.
BILANTUL CONTABIL
La 31 decembrie 2011

31.12.2011 31.12.2010
MDL000 MDIL000
ACTIVE
Mijloace béanesti in numerar 389,618 336,219
Mijloace bénesti cuvenite de la banci, net 315,963 76,120
Mijloace bénesti,cuvenite de la Banca Nationald a Moldovei 454,583 282,736
Mijloace plasate overnight 219,770 344,071
Valori mobiliare, disponibile pentru tranzactii §i vanzare 627 461
Valori mobiliare investitionale, net 1,237,920 507,482
Credite si cerinte privind leasingul financiar, net 2,471,340 2,795,758
Mijloace fixe nete 264,221 284,083
Dobéndi calculatd ce urmeaza sa fie primita 17,928 30,911
Alta avere imobild 339,096 150,477
Alte active, net 129,944 490,147
Total active 5,841,010 5,298,465
OBLIGATIUNI
Depozite fira dobanda
Mijloace binesti datorate bancilor - -
Deporzite ale persoanelor fizice 517,024 249,343
Depozite ale persoanelor juridice 58,397 58,169
575,421 307,512
Depozite cu dobanda
Mijloace bénesti datorate bancilor 761 75,859
Depozite ale persoanelor fizice 2,719,843 2,213,543
Depozite ale persoanelor juridice 1,198,175 1,149,546
3,918,779 3,438,948
Alte imprumuturi 410,834 631,404
Dobénda calculata ce urmeazi a fi platita 3,186 6,970
Alte obligatiuni 58,595 63,582
Provizioane pentru pierderi la angajamente conditionale 1,825 2,820
Total obligatiuni 4,968,640 4,451,236
CAPITAL PROPRIU
Actiuni ordinare plasate 117,034 117,034
Actiuni preferentiale 303 303
Capital de rezerva 18,752 18,752
Profit nedistribuit 736,281 711,140
Total capital propriu 872,370 847,229
Total obligatiuni si capital propriu 5,841,010 5,298,465

Rapoartele financiare au fost autorizate pentru emitere pe 26 martie 2012 de catre Conducerea Executiva a Bancii

reprezentata de catre: s
Presedinte: Contabil sef:

Dna. I. Bargueva
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BALANCE SHEET

Banca de Economii S.A.
BALANCE SHEET
As of 31 december 2011
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ASSETS

Cash on hand

Current accounts and deposits with banks
Balances with National Bank
Overnight placements

Held for trading securities
Investment securities

Loans, net

Property and equipment, net
Accrued interest receivable
Other property

Other assets, net

Total assets

LIABILITIES

Non-interest bearing deposits
Banks

Individuals

Enterprises

Interest bearing deposits
Banks

Individuals

Enterprises

Other borrowings

Accrued interest payable

Other liabilities

Provision for losses on off-balance sheet commitments
Total liabilities

SHAREHOLDERS’ EQUITY
Ordinary shares

Preferential shares

General reserve

Retained earnings

Total shareholders’ equity

Total liabilities and shareholders’ equity

31.12.2011  31.12.2010
MDL000 MDL000
389,618 336,219
315,963 76,120
454,583 282,736
219,770 344,071
627 461
1,237,920 507,482
2,471,340 2,795,758
264,221 284,083
17,928 30,911
339,096 150,477
129,944 490,147
5,841,010 5,298,465
517,024 249,343
58,397 58,169
575,421 307,512
761 75,859
2,719,843 2,213,543
1,198,175 1,149,546
3,918,779 3,438,948
410,834 631,404
3,186 6,970
58,595 63,582
1,825 2,820
4,968,640 4,451,236
117,034 117,034
303 303
18,752 18,752
736,281 711,140
872,370 847,229
5,841,010 5,298,465

The financial statements were authorized for issue on 26 March 2012 by the Executives of the Bank

represented by:

President:

Mr. G. Gacikevici

Chief Accountant:

Mrs. I. Bargueva

Sbdis Grcees
Py, *
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RAPORTUL DE PROFIT SI PIERDERI

Banca de Economii S.A.
RAPORTUL DE PROFIT SI PIERDERE
Pentru anul incheiat la 31 decembrie 2011

Venituri din dobénzi

Venituri din dobénzi la mijloace bénesti datorate de banci
Venituri din dobanzi la plasdri overnight

Venituri din dobéanzi, dividende la valori mobiliare investitionale
Venituri din dobénzi si comisioane la credite

Total venituri din dobénzi

Cheltuieli cu dobanzi

Cheltuieli cu dobanzi la mijloace bénesti datorate bancilor
Cheltuieli cu dobénzi la depozite ale persoanelor fizice
Cheltuieli cu dobanzi la depozite ale persoanelor juridice
Total cheltuieli cu dobanzi la depozite

Cheltuieli cu dobanzi la imprumuturi overnight
Cheltuieli cu dobanzi la alte imprumuturi

Total cheltuieli cu dobénzi la imprumuturi

Total cheltuieli cu dobanzi

Venitul net din dobanzi

Minus: Defalciri aferente reducerilor pentru pierderi la active aferente dobanzilor
Venitul net din dobénzi dupa defalcari aferente reducerilor pentru pierderi la

active aferente dobanzilor

Venituri neaferente dobanzilor

Venituri nete la valori mobiliare disponibile pentru tranzactii si vanzare
Venituri nete la valori mobiliare investitionale

Venituri nete din operatiuni cu valuta strdind

Venituri din comisioane

Alte venituri neaferente dobanzilor

Total venituri neaferente dobanzilor

Cheltuieli neaferente dobanzilor

Cheltuieli privind remunerarea muncii

Prime

Contributii pentru asigurarea sociald, asigurarea medicala si alte plati
Cheltuieli privind intretinerea mijloacelor fixe

Impozite si taxe

Plata serviciilor de consultantd si audit

Alte cheltuieli neaferente dobanzilor

Defalcari aferente reducerilor pentru pierderi la active neaferente dobanzilor
Defalcari aferente provizioanelor pentru angajamente conditionale
Total cheltuieli neaferente dobanzilor

Venit net pana la impozitare si pana la articole extraordinare
Impozitul pe venit

Venit net

2011 2010
MDL000 MDI000
9,917 2,622
3,555 4,699
59,647 49,262
364,765 352,897
437,884 409,480
(678) (1,562)
(174,423) (107,943)
(12,709) (21,107)
(187,810) (130,612)
- (7)

(5,855) (15,560)
(5,855) (15,567)
(193,665) (146,179)
244,219 263,301
(283,739) (39,806)
(39,520) 223,495
36 483

- 4

71,647 82,766
146,237 151,454
10,199 8,802
228,119 243,509
(82,686) (78,243)
(4,667) (4,591)
(42,201) (39,771)
(65,530) (61,512)
(5,296) (1,583)
(1,259) (736)
(81,116) (132,560)
121,892 (140,901)
995 (534)
(159,868) (460,431)
28,731 6,573
4) -
28,727 6,573

Rapoartele financiare au fost autorizate pentru emitere pe 26 martie 2012 de catre Conducerea Executiva a Bancii

reprezentata de ctre: T

Presedinte: Contabil sef:

DI. G. Gacikevici

F Vel e W T
-K,{’ LG et
Dna. I. Bargueva U v
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PROFIT AND LOSS REPORT

Banca de Economii SA
INCOME STATEMENT
For the Year Ented 31 december 2011

3¢

Interest income

Interest income on loans to banks
Interest income on overnights

Interest income on investment securities
Interest income on loans to customers
Total interest income

Interest expense

Interest expense on deposits from banks
Interest expense on deposits from individuals
Interest expense on deposits from enterprises
Total interest expense on deposits

Interest expense on overnights

Interest expense on other borrowings

Total interest expense on borrowings

Total interest expense

Net interest income

Less: Impairment losses on interest bearing assets
Net interest income after impairment on interest bearing assets

Non-interest income

Non-interest income on trading securities
Non-interest income on investment securities
Income from FX transactions

Commission income

Other non-interest income

Total non-interest income

Non-interest expenses

Salary

Bonuses

Social insurance contributions

Expenses related to fixed assets

Tax and fees

Audit and consulting

Other non-interest expenses

Allowances for losses on non-interest bearing assets
Allowances for losses on off-balance sheet commitments
Total non-interest expenses

Net income before tax and extraordinary item
Income tax expense

Net profit for the year

2011 2010
MDL000 MDL000
9,917 2,622
3,555 4,699
59,647 49,262
364,765 352,897
437,884 409,480
(678) (1,562)
(174,423) (107,943)
(12,709) (21,107)
(187,810) (130,612)
- (7)

(5,855) (15,560)
(5,855) (15,567)
(193,665) (146,179)
244,219 263,301
(283,739) (39,806)
(39,520) 223,495
36 483

- 4

71,647 82,766
146,237 151,454
10,199 8,802
228,119 243,509
(82,686) (78,243)
(4,667) (4,591)
(42,201) (39,771)
(65,530) (61,512)
(5,296) (1,583)
(1,259) (736)
(81,116) (132,560)
121,892 (140,901)
995 (534)
(159,868) (460,431)
28,731 6,573
4) -
28,727 6,573

The financial statements were authorized for issue on 26 March 2012 by the Executives of the Bank represented by:

President:

Mr. G. Gacikevici

Chief Accountant:

Mrs. I. Bargueva
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BANCI CORESPONDENTE
CORRESPONDENT BANKS

RAPORT ANUAL « 2011 « ANNUAL REPORT

CURRENCY | NAME OF THE BANK, CITY, COUNTRY SWIFT CODE ACCOUNT NUMBER
usD THE BANK OF NEW YORK MELLON, IRVT US 3N 890-0260-785
New York, USA
CITIBANK N.A., New York, USA CITIUS 33 36146802
EUR COMMERZBANK AG, Frankfurt am COBA DE FF 4008868192 01
Main, Germany
RAIFFEISEN BANK INTERNATIONAL AG, | RZBA AT WW 1-55.069.371
Vienna, Austria
UNICREDITO ITALIANO SPA, Milan, Italy | UNCR IT MM 00995 00000000003982
GBP CITIBANK , London, UK CITIGB 2L 11111183
CHF VTB BANK AG, Vienna, Austria DOBA AT WW 11.00.0615129.004
SEK VTB BANK AG, Vienna, Austria DOBA AT WW 11.00.0615129.012
RON BANCPOST S.A., Bucharest, Romania BPOS RO BU 1100000000065R0L01
UAH RAIFFEISEN BANK AVAL, Kyiv, Ukraine | AVAL UA UK, M®O 300335 16008213
PRIVATBANK, Dnepropetrovsk, Ukraine | PBAN UA 2X, M®0 305299 16004000278001
STATE SAVINGS BANK OF UKRAINE, COSB UA UK,M®0 300465 1600520131
RKyiv, Ukraine
RUB SBERBANK OF RUSSIA, Moscow, SABR RU MM, 30111810000000000077
Russia C/c 30101810400000000225
B OMEPY MI'TY BaHka Poccuu,
BUK: 044525225,
MHH: 7707083893
ALFA-BANK, Moscow, Russia ALFA RU MM 30111810900000000201
C/c 30101810200000000593
B OMEPY MI'TY BaHka Poccuu,
BUK: 044525593,
MHH: 7728168971
PROMSVYAZBANK, Moscow, Russia PRMS RU MM 30111810260000688701
C/c 30101810400000000555
B OMEPY MI'TY BaHka Poccuu,
BUK: 044525555,
MHH: 7744000912
BYR BELVNESHECONOMBANEK, Minsk, BELB BY2X, M®0 153001226 1702795047013

Belarus
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AVIZUL AUDITORULUI INDEPENDENT

o Grant Thornton

An instinct for growth

Raportul auditorilor independenti
asupra Rapoartelor Financiare Simplificate

Noi am auditat rapoartele financiare ale Banca de Economii S.A. (,,Banca”) pentru exercitiul
incheiat la 31 decembrie 2011 in baza cirora s-au Intocmit rapoartele financiare simplificate in
conformitate cu Standardele Internationale de Audit. in raportul nostru din 26 martie 2012 am
exprimat o opinie calificata asupra rapoartelor financiare din care deriva aceste rapoarte financiare
simplificate.

La data de 31 Decembrie 2010 Banca nu a inregistrat un provizion aditional in suma de 17,827 mii
lei pentru pierderi aferente creditelor acordate clientilor. Raportul auditorilor independenti pentru
anul 2010 a fost calificat in acest sens. Pe parcursul anului 2011 Banca a inregistrat provizioanele
mentionate mai sus. Daca aceste provizioane ar fi fost recunoscute pe parcursul anului 2010, Banca
ar recunoaste o reducere a Profitului nedistribuit aferent anului 2010 cu suma de 17,827 mii lei s1 ar
inregistra o micsorare a Defalcirilor aferente reducerilor pentru pierderi la active aferente
dobanzilor aferente anului 2011 cu aceeasi suma.

Pe parcursul anului 2010 Banca a inregistrat venituri din dobanzi aferente unor credite expirate si in
stare de neacumulare inregistrate anterior in conturile memorandum fira ca aceste dobanzi si fie
achitate. Raportul auditorilor independenti pentru anul 2010 a fost calificat in acest sens. In anului
2011 Banca a stornat valoarea acestor dobanzi. Daca aceste dobanzi nu ar fi fost recunoscute pe
parcursul anului 2010, Banca ar inregistra o reducere a Profitului nedistribuit aferent anului 2010 cu
suma de 10,308 mii lei si ar inregistra o crestere a Veniturilor din dobanzi si comisioane la credite
aferente anului 2011 cu aceeasi suma.

In opinia noastrd rapoartele financiare simplificate sunt In concordanti, sub toate aspectele
semnificative, cu rapoartele financiare din care acestea derivad si asupra cirora ne-am exprimat o
opinie calificata.

Pentru a Intelege mai bine pozitia financiard a Bancii si rezultatele activititii acesteia din acea
perioadd, precum si aria de aplicabilitate a auditului nostru, rapoartele financiare simplificate trebuie
examinate Impreuna cu rapoartele financiare din care deriva §i cu raportul nostru de audit asupra
lor.

26 martie 2012 f A

(L L XTI

Erant Thantam, § i ]

Grant Thornton Audit S.R.L.
Chisinau, Republica Moldova

y

Vladimir Cacean
(Audztor Licentiat)
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INDEPENDENT AUDITOR’S OPINION
o Grant Thornton

An instinct for growth

Independent Auditors’ Report
on summarized Financial Statements

We have audited the Financial Statements of Banca de Economii S.A. (“the Bank™) for the year
ended 31 December 2011 from which the summarised financial statements were derived, in
accordance with International Standards on Auditing. In our report dated 26 March 2012 we
expressed a qualified opinion on the financial statements from which the summarised financial
statements were derived.

As at 31 December 2010 the Bank did not recognize an additional provision for loan losses on
loans to customers in amount of MDL 17,827 thousand. Independent auditors’ report for the year
2010 was qualified in this respect. During the year 2011 the Bank recorded the above mentioned
provisions. If these provisions were recognized during the year 2010, the Bank would have
recognized a reduction in Retained earnings for the year 2010 in amount of MDL 17,827 thousand
and would have recorded a decrease for the same amount in Impairment losses on interest bearing
assets for the year 2011.

During the year 2010 the Bank recorded interest income on overdue and non-accrual loans
previously recorded on memorandum accounts without the receipt of interest payments.
Independent auditors’ repott for the year 2010 was qualified in this respect. During the year 2011
the Bank reversed the amount of this interest. If this interest was not recognized during the year
2010, the Bank would have recognized a reduction in Retained earnings for the year 2010 in
amount of MDL 10,308 thousand and would have recorded an increase for the same amount in
Interest and commission income on loans for the year 2011.

In our opinion, the accompanying summarised financial statements are consistent, in all material
respects, with the financial statements from which they were derived and on which we expressed a
qualified opinion.

For a better understanding of the Bank’s financial position and the results of operations for the
period and of the scope of our audit, the summarised financial statements should be read in
conjunction with the financial statements from which the summarised financial statements were
derived and our audit report thereon.

26 March 2012
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Grant Thornton Audit S.R.L. (Ldcensed Auditor)

Chisinau, Republic of Moldova
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Vladimir Cacean
(Licensed Auditor)
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